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MINUTES OF REGULAR MEETING 

OF  

REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT 

 

STATE OF TEXAS  § 

    § 

COUNTY OF HAYS  § 

 

 A regular meeting of the Board of Directors of Reunion Ranch Water Control and 

Improvement District, open to the public, was held at 3:00 p.m. on April 15, 2025 at Willatt & 

Flickinger, PLLC, 12912 Hill Country Blvd., Ste. F-232, Austin, Texas 78738, pursuant to notice 

duly given in accordance with law.   

 

 1. CALL TO ORDER 

 

 The meeting was called to order. 

 

 2. ROLL CALL OF DIRECTORS 

  

 A roll call of the Directors was taken.  The Directors present were: 

 

  Dennis B. Daniel – President 

  John Genter – Vice President 

  Gary Grass – Secretary 

  Mark Olson - Assistant Secretary via Zoom 

  Eric Hart – Assistant Secretary 

      

 thus, constituting a quorum.  All Directors were present. 

 

 Also present at the meeting were Hunter Hudson and Jeniffer Concienne with Willatt & 

Flickinger, PLLC, Chris Rosales with Murfee Engineering Company (“MEC”) and Lonnie Wright 

with Municipal Operations & Consulting, LLC (“MOC”). 

 

 Attending via Zoom were Bill Flickinger with Willatt & Flickinger, PLLC, Allen Douthitt 

with Bott & Douthitt, PLLC, Beth Wright with MOC, ElizaBeth Reeves and Katie May with 

Inframark and HOA representatives and residents consisting of Debbie Hanley, Eric Knustrom, 

Sandy Lake, Blake Gentry, Jay Patel, Leslie Daniel, Beth, Aman Dhingra, Ernestine “Ernie” 

Lopez, Tyler Walbridge, Christine H., Elizabeth Joiner-Milam, Chance Justice, Olivia Barnard, 

Brenda Rivera and Ron Meyer.   

 

 3. PUBLIC COMMENTS 

 

 President Dennis Daniel thanked everyone in attendance and is happy to have a large 

crowd and welcomed everyone to attend at any time in person or via Zoom.  President Dennis 

Daniel reviewed the procedures for making comments on items on and off the agenda, including 

time limits.  There are several items on the agenda that he believes the HOA and participants will 
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be interested in, including common area modifications, status of ongoing trail construction and 

HOA updates on current matters.  President Dennis Daniel asked who would like to speak on items 

not on the agenda and the following advised they would like to speak:  Sandy Lake, Ernie Lopez 

and Olivia Banard.   

  

 President Dennis Daniel then asked who would like to speak on items on the agenda and 

the following advised they would like to speak:  Blake Gentry, Elizabeth Joiner-Milam, Sandy 

Lake and Aman Dhingra, all of those residents wanted to speak on Item 7a.   

 

 Resident Sandy Lake addressed the Board and indicated that she heard about a Facebook 

post whereby the HOA is blaming the WCID for not allowing a sports court at the pavilion and 

that the WCID has not provided any cost related information.  Resident Sandy Lake asked why 

the WCID does not respond to posts on Facebook regarding District matters and how residents 

should communicate with the Board.  Resident Ernie Lopez had the same question.  Resident 

Olivia Barnard inquired about the District’s bond payments and amortization schedule.  She has 

called the HOA and Inframark several times and has not received the information. 

 

 President Dennis Daniel advised that he does not respond to Facebook because he cannot 

communicate with more than two directors so as to not create a rolling quorum.  Also, if a director 

comments on Facebook, it will appear that they are taking a position for the whole Board, which 

may not be the case.  The Board has been advised by its counsel that it is best to not participate on 

social media.  The best way to communicate with the Board is to attend the monthly board meetings 

so that contact can be made with the whole Board or contact a single Board member at any time.  

Vice President John Genter stated that on the District’s website, there is a list of the committees 

and a resident can reach out to the appropriate person.  Attorney Bill Flickinger stated that the 

residents can contact a committee member and meet with them at any time.  Vice President John 

Genter also noted that the Board is open to suggestions on getting more traffic directed to the 

District’s website.  Resident Olivia Barnard asked about additional bond information and when 

would they be paid off so that residents can see a tax savings.  President Dennis Daniel advised 

that the bonds are not callable for a while.  There was discussion of making additional bond 

payments due to the property values being so high.  President Dennis Daniel discussed the 

District’s tax rate and the split between M&O and debt service.  The tax rate has been lowered in 

recent years.  The District has two reserve goals being 1) a year reserve for operations and 2) a 

reserve for large expenditures so that the District does not run into financial difficulty.   

 

 4. MINUTES OF PRIOR MEETINGS 

 

 President Dennis Daniel entertained motions for the regular Board meeting minutes and 

the special Board meeting minutes. 

 

  Motion:  Approve the board meeting minutes of March 18, 2025 as presented.   

 

Motion by: Secretary Gary Grass 

  Second by: Vice President John Genter 

  The motion carried unanimously. 
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 Motion:  Approve the special board meeting minutes of April 1, 2025 as presented.   

 

Motion by: Secretary Gary Grass 

  Second by: Assistant Secretary Eric Hart 

  The motion carried unanimously. 

 

 5. UPDATES REGARDING REUNION RANCH HOA MATTERS 

 

 HOA Board member Blake Gentry reported on the status of the ongoing trail construction 

between Adam Court and Jacksdaw.  The first phase has been completed.  The second phase will 

include resurfacing the upper area with asphalt and does not require a full rebuild with concrete as 

the other section did.  They are waiting on completion of a nearby pool construction to proceed 

because that homeowner was allowed to use the trail during the pool construction.  The HOA is 

also awaiting cost estimates to see if it changed due to the use of that trail during the pool 

construction.  President Dennis Daniel advised him to contact Secretary Gary Grass on the 

scheduling and scope of the work so that the District and HOA can be in communication.      

 

 6. FINANCIAL REPORTS AND REQUEST FOR AUTHORIZATION FOR 

PAYMENTS OF BILLS 

 

 Bookkeeper Allen Douthitt reported on the District’s financials through February.  The 

District is $14,000 to the good for the month, however he does not believe the Inframark invoice 

was received.  The District’s service revenues were on point this month.  Assistant Secretary Eric 

Hart asked about the issues at lift station #1.  Manager Katie May stated that previously the pump 

and transducer were replaced and that there have been call outs due to the buildup of grease and 

sludge.  MOC will need to investigate this issue.  Assistant Secretary Eric Hart also inquired about 

the generator data.  Manager Katie May will pull the last two years’ worth of data by next week 

or so and provide that information.  Bookkeeper Allen Douthitt stated that the District’s tax 

collection through March is 96%, leaving about $100,000 to collect. 

 

 Secretary Gary Grass stated that the Murfee Engineering invoice was not received this 

month.     

 

 After discussion, President Dennis Daniel entertained the following motion: 

 

 Motion:  Approve the District’s financials and authorize payment of vendor invoices, 

per diems and authorize six fund transfers as discussed, except for payment to the LCRA. 

 

  Motion by: President Dennis Daniel 

  Second by: Secretary Gary Grass 

  The motion carried unanimously.  
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 Vice President John Genter entertained the following motion: 

 

 Motion:  Ratify and confirm payment to the LCRA as previously approved by 

Secretary Gary Grass. 

 

  Motion by:   Vice President John Genter 

  Second by: Assistant Secretary Eric Hart 

  President Dennis Daniel abstained.  The motion carried. 

 

 Bookkeeper Allen Douthitt stated that he can talk with Resident Olivia Barnard in 

connection with the District’s bonds and that the information she is looking for is included in the 

District’s audits, which are available on the District’s website. 

 

 7. ITEMS FROM THE BOARD 

   a. Requests for common area modifications  

   b. Variances to Drought Contingency Plan requirements 

   c. Water Conservation Plan discussion 

   d. Professional Services Agreement with Municipal Operations & 

Consulting, LLC 

   e. Professional Services Agreement with Inframark, LLC 

   f. Committee Reports 

     i. Communications 

     ii. Operations 

     iii. Land Use & Water Quality 

     iv. Finance, Budget & Audit 

     v. Water Conservation & Drought Management 

     vi. Contractors’ Review 
  

 President Dennis Daniel addressed the participants who wished to speak on the common 

area modifications.  HOA Board member Blake Gentry discussed the potential sports court sites.  

As of last year, 70% of the residents wanted a sports court around the existing amenity center.  

More recently, the HOA asked the District for an analysis on potential sports court sites, 

particularly the drip field adjacent to the bridge.  He understands the drip field is a complicated 

area but the residents do not understand all the aspects and just see a nice big open field.  The 

residents deserve a detailed explanation on whether or not the drip field area could be used.  If the 

existing drip field can be used, what are the costs to relocate the drip field and timeframe.  The 

HOA did not get clear answers previously.  The HOA looked at all open areas so that noise, light, 

parking, distance from homes, etc. would not be impactful to residents.  There are only three spots 

available, which are:  front of subdivision, very back between Adam Court and end of Reunion 

Ranch Boulevard and the drip field area by the amenity center.  A clear answer from the District 

would be very helpful.  The application process on the plan cannot be done unless the HOA has 

an answer if the drip field can be used or the associated costs of being able to use it.  Blake Gentry 

thanked the District’s committee for their work so far but there is still work to be done. 

 

 Resident Elizabeth Joiner-Milam stated that the WCID has been somewhat vilified on this 

project and asked what the WCID has communicated to the HOA on the use of the drip fields for 

6



-5- 
 

the sports court.  She would also like to a simple “one-click” link on the District’s website to join 

the board meetings, as it was a bit hard to join today. 

  

 Resident Sandy Lake does not understand the cost that the HOA is looking for from the 

WCID.  She would like to understand what the WCID considers a full application for the sports 

court and can the HOA members see the HOA submission.  What is the timeframe for the WCID 

to review the application and provide an answer to the HOA.   

 

 HOA Board member Aman Dhingra would like clarity on the communications from the 

WCID to the HOA on what can and cannot be done on the potential sports court options.  He would 

like to better understand the details so the HOA can make a decision.              

 

 Resident Olivia Barnard suggested that a WCID liaison post a general comment each 

month on social media and then link them back to the District’s website for more information.   

 

 President Dennis Daniel stated that this Board and prior Board members discussed the 

amenities topic numerous times over the years at board meetings and with individuals, including 

with the current and past three HOA Board Presidents.  This has been an ongoing conversation.  

After this discussion, if there are still questions that need to be answered, the District will take 

notes and try to get them answered.  The District established a Land Use and Water Quality 

committee several years ago who can work with the HOA as requested at any time.  The District 

and HOA Boards all live in the subdivision and are all for working in an efficient manner.  This 

WCID Board is not taking positions at all if additional amenities should or should not be pursued.  

That is the HOA’s role and responsibility.  The District’s role is to take care of the District’s assets, 

which are the water, wastewater and storm management systems.  There are three locations that 

the HOA is interested in which are: at the front of the subdivision, back of the subdivision and the 

current amenity center drip field.  The obstacles in using the drip fields are permitted by the TCEQ 

and the District has to maintain a certain area and condition so that the effluent from the wastewater 

treatment plant can be disposed of on the drip fields.  The existing drip fields are not optional.  The 

surface use works well so long the subsurface is not damaged.  Using those fields for recreation 

has been encouraged.  However, staking volleyball nets, etc. is frowned upon because it could 

cause leaks in the system.  The District has placed signage in that area to show what and what not 

to do.  These rules help to ensure that the permit is not violated.  There is an earth berm between 

the amenity center and the drip fields place to stop the runoff from coming through the drip fields 

and keeping them saturated.  The District was cited in the past due to standing water on the drip 

field and that is why the berm was built.  If something is built on the drip field, then the drip field 

will need to be replaced with a new area.  If that is the case, then the District will need to figure 

out a new location for the drip field, if and how to get new piping to it for effluent irrigation with 

the existing system, then go to the TCEQ for a permit amendment, which the renewal took about 

a year or so.  Once it gets permitted, then get bids, go into construction and be sure all works 

appropriately and have the required monitoring in place.  The District has an environmentally 

sensitive creek that runs through the neighborhood that is partly within the recharge zone of 

Edwards Aquifer.  Vice President John Genter stated he is excited to see the today’s involvement 

and discussed all the acronyms used today because several years ago when he became a Board 

member, he did not know what all the acronyms meant.  HOA Board member Blake Gentry 

thanked President Dennis Daniel and said in theory it appears possible to use the drip field area if 
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permitted, etc.  However, how does the HOA get a clearer answer and what is the process.  

President Dennis Daniel stated that it may have been lightly dismissed before because of the length 

of time and the costs associated with the move of a drip field.  To start the process of determining 

if the drip field is feasible, then the HOA’s civil engineer will need to call the District’s engineer 

for information.  HOA Board member Blake Gentry asked if they could have access to the 

District’s as-builts of the drip fields.  President Dennis Daniel advised he would need to defer that 

request to the District’s legal counsel.  Those detailed plans are confidential by law.  Attorney Bill 

Flickinger advised that the general rule is any drawing or design showing exact locations of District 

facilities is confidential per state law.  The District can release general information but not the as-

builts.  HOA Board member Blake Gentry thanked the Board.  Resident Sandy Lake asked who 

would pay for relocation of the District’s drip field and the engineering involved with it.  President 

Dennis Daniel advised this is an amenity matter and funding would come from the HOA.  Resident 

Elizabeth Joiner-Milam had the same question and asked if it would in turn result in higher costs 

to the residents.  President Dennis Daniel advised that the District operates under zero profit.  The 

District’s sources of funding are tax rates and service rates.  Resident Elizabeth Joiner-Milam 

stated her argument is and has been that she is not sure there has been enough surveying by the 

HOA to know if this is what the majority of the residents want before going into what appears to 

be significant increases and costs.  President Dennis Daniel understands that and reiterated that it 

is not for the WCID Board to decide.  The application for common area modifications is on the 

District’s website.  The District does not approve individual use of the greenbelt first because it 

belongs to the HOA and that is why the HOA must first approve the use before coming to the 

WCID to see if there are any facilities in the path.  Resident Sandy Lake confirmed that the WCID 

application is on its website, but if the process is difficult, people will not do it.  Vice President 

John Genter stated the District will continue to work to be sure residents are informed on various 

matters within the neighborhood and again stated he is excited to see all the people today.  HOA 

Board member Aman Dhingra discussed the purpose of the drip field.  It is his understanding that 

it is for the District’s extra effluent disposal.  If the need for the drip fields goes away, can the drip 

fields then be used.  President Dennis Daniel stated that the need will only go away, if there is no 

wastewater or figure out a different way to treat the wastewater, which would be monumental. 

 

 The Board took a seven-minute break at this time. 

 

 President Dennis Daniel reported that two variances were approved last month. 

 

 President Dennis Daniel discussed the amendment to the Water Conservation Plan.  The 

purpose is to make minor correctios to the plan.  Engineer Chris Rosales reported that there was 

an update to the look back period from 2020 to the end of 2024 and changes to the calculations.  

President Dennis Daniel reported on what triggered the changes to the Water Conservation Plan.  

The population assumptions made when the District adopted the previous plan were different per 

house then what was listed.  The information is based on census data being 2.5 per house.  

Previously 3.5 per house was used, which was the standard.  The subdivision is less dense than 

others in the area.   

 

 President Dennis Daniel opened the public hearing on the amendment to the District’s 

Water Conservation Plan and asked for any comments.  Hearing no comments, President Dennis 

Daniel closed the public hearing. 
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 After discussion, President Dennis Daniel entertained a motion.  

 

 Motion:  Approve the Resolution Adopting Amended Water Conservation Plan as 

presented. 

 

  Motion by: Secretary Gary Grass 

  Second by: Vice President John Genter 

  The motion carried unanimously.                            

 

 Regarding the District’s Rate Order, Assistant Secretary Eric Hart discussed the draft Rate 

Order and doing a true up on the cost of service with MOC.  The changes included an increase in 

inspection fees and changing the NSF fee to $30.00.   

 

 After discussion, President Dennis Daniel entertained a motion. 

 

 Motion:  Adopt amended Rate Order as presented.   

 

  Motion by: Secretary Gary Grass 

  Second by: Assistant Secretary Eric Hart 

  The motion carried unanimously. 

 

 Attorney Bill Flickinger stated that the District Rules and Regulations have a number of 

exhibits that needed to be updated from Inframark to MOC.  These exhibits are still being drafted.   

In the body of the Rules and Regulations, there is a reference to Inframark that will need to be 

changed to MOC.   

 

 After discussion, President Dennis Daniel entertained a motion. 

 

 Motion:  Authorize President Dennis Daniel or in his absence, Vice President John 

Genter to work with the District’s attorney to make all revisions to the District’s Rules and 

Regulations that are required due to the transition from Inframark to MOC and approve 

and execute the Rules and Regulations when finalized.   

 

  Motion by: Assistant Eric Hart 

  Second by: Secretary Gary Grass 

  The motion carried unanimously.  

 

 President Dennis Daniel asked for an update on the transition from Manager Katie May 

and Lonnie Wright.  Ultimately, the District wants this transition to be as smooth as possible for 

all residents and asked if there is anything the Board can do to help with this transition.  Manager 

Katie May will need the bill message to include information on the actual water bill on the 

transition and Lonnie Wright provided the bill insert to be included.  Vice President John Genter 

reported on the transition process.  Lonnie Wright, Assistant Secretary Mark Olson and Vice 

President John Genter worked on this communication.  President Dennis Daniel thanked them for 

the work between all parties and asked Manager Katie May to pass that message along.  Beginning 
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April 21st, if any residents have any issues, they will now need to contact MOC and will need to 

reestablish how bill pay is set up.         

  

 At this time, the Committees discussed their respective reports. 

 

 Assistant Secretary Mark Olson reported that MOC will be going door to door to hang 

door tags on the transition.  The District’s website will be updated on April 21st with all MOC 

details.  Assistant Secretary Mark Olson reported that some of the information and documents has 

already been updated and reorganized on the District’s website to make it easier to find 

information.  Over the next several months, more information will be included on the District’s 

website regarding the erosion trail, Wipes in the Pipes, rules regarding dirt piles and the pool 

approval process.  It appears that residents are not aware that they have to get various approvals 

from the HOA and the District and possibly the City of Dripping Springs.  As requested earlier, a 

“one-click” link to join the Zoom board meetings will be added on the website.   

 

 President Dennis Daniel advised that the committee has been focused on the transition 

and thanked Inframark for their help. 

 

 Assistant Secretary Gary Grass reported that the committee met with MEC to survey the 

erosion trail damage at Katie and Adam Court.  The remediation plan will be approximately 

$5,000.  The District already spent $1,400 to remove the salt that was placed to kill the grass.  It 

will be about $2,500 to remove the debris, rocks and tree clippings.  Assistant Secretary Mark 

Olson would like to have some signage placed in that area as well.  After discussion, President 

Dennis noted that the trail is on the HOA’s land and asked if the HOA provided their permission, 

blessing and/or request for the District to do this work for them.  Secretary Gary Grass advised 

that HOA Board member Jay Patel gave permission to the committee to move forward with the 

assessment and estimates from the District engineer.  Secretary Gary Grass would like to get this 

done before further damage occurs and who and how it is paid for can be discussed at a later time.  

The area in question is in the District’s drainage easement.  President Dennis Daniel advised that 

the roles need to be reversed.  HOA Board member Eric Knustrom advised that he will take this 

up with the HOA board and get back to the District’s committee on this matter.  President Dennis 

Daniel asked the committee to put the remediation plan into writing and provide it to the HOA.  

Resident Ron Meyer asked for a plan on access and details on mitigating the erosion, which would 

be good for the HOA to review.  Resident Elizabeth Joiner-Milam asked if there is a way to convey 

to all members that it is not ok to alter trails.  This is a significant expenditure that will be made 

by the HOA or WCID and ultimately the residents will have to pay for it.  This action has a 

financial impact for all residents.  President Dennis Daniel said that a message/email can be put 

out there on this issue.  HOA Board member Jay Patel stated that the District already sent a 

message on this matter.  President Dennis Daniel wants to send another message outlining the cost 

for the trail remediation.  Secretary Gary Grass discussed the common area modification process.  

There was discussion as to if the resident knew that they should not be constructing new trails.  

HOA Board member Eric Knustrom advised that there are other areas that have been modified as 

well, knowing it should not be done, but people did it anyway because there are no consequences.  

If anyone knows this individual, please let the HOA know so it can be discussed with the 

individual.  HOA Board member Eric Knustrom asked that the remediation plan be sent to the 

HOA’s Manager FSR to provide to the HOA Board.  President Dennis Daniel proposed that the 
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District’s Land Use & Water Quality committee work with the HOA on this matter and possibly 

signage that says, “Stay Out, area being restored.”  Engineer Chris Rosales discussed the 

remediation plan on removal of rocks to allow water to be disbursed and returning the path back 

to nature.  President Dennis Daniel noted that the rocks could be spread out and make berms to 

disrupt the water flow and disperse it appropriately.   

 

 Assistant Secretary Eric Hart reported that the committee met with Manager Katie May 

on invoice review.  There was discussion on tracking stormwater costs versus sewer repairs and 

other sewer expenditures to see real costs.  There was discussion of creating separate line items on 

reoccurring items.  Bookkeeper Allen Douthitt stated that this may have already been carved out, 

but the information needs to be evident on the invoices so that it can be tracked properly.   

 

 President Dennis Daniel discussed the LCRA projection charts in relation to the drought.  

The District will probably hit Stage 3 by summer.  Assistant Secretary Eric Hart asked if the 

WTCPUA plans to do anything on its storage issues and President Dennis Daniel asked Engineer 

Chris Rosales to provide an update on that question at next month’s board meeting.        

 

 Attorney Bill Flickinger reported that the recent Open Records Request has been 

completed and all information was provided.   

 

 8. ENGINEER’S REPORT AND REQUESTED APPROVALS  

   a. Operational – Water, Wastewater, Water Quality and Drainage Plant 

   b. Utility Data Trends Analysis 

   c. Emergency Management Plan(s) 

   d. Long-term Improvements and Asset Management  

       i.  210 Conversion  

   e. Approvals Related to Ongoing Construction Contracts 

   f. Approvals to Upcoming Construction Contracts 

 

 Engineer Chris Rosales discussed the engineer’s report as included in the agenda package. 

 

 The District’s TLAP permit was received yesterday.  However, the TCEQ only approved 

a 5-year renewal period instead of the requested 10-year renewal period.  This was due to the 

District’s violation history.  President Dennis Daniel discussed the prior violations.   

 

 Engineer Chris Rosales reported on the water usage for March, which is trending upward 

as the spring/summer season approaches.   

 

 In regard to the WWTP effluent parameters, the BOD and turbidity continue to decline 

from previous months and are under the permit limits.  E. coli and TSS levels remain low.   

 

 MEC is coordinating with MOC on the District’s Emergency Management Plan.   

 

 Engineer Chris Rosales discussed the updated Long-Term Improvements and Asset 

Management Plan and noted that the dates in the report have been updated.  Vice President John 
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Genter asked about the timeframe for providing effluent to the HOA.  Engineer Chris Rosales 

stated by May 31st.   

 

 Engineer Chris Rosales reported that the Phase II irrigation line installation for the 210 

conversion work has been completed.  Austin Engineering submitted Pay Application #1 for 

$56,730 for the irrigation line installation. 

 

 After discussion, President Dennis Daniel entertained a motion. 

 

 Motion:  Approve Pay Application #1 submitted by Austin Engineering for the 

irrigation line installation for the 210 effluent project.   

 

  Motion by: Vice President John Genter 

  Second by: Assistant Secretary Eric Hart 

  The motion carried unanimously. 

 

 Engineer Chris Rosales reported that MEC has been acquired by Consor North America 

and they are currently in the transition period.  Starting on Monday, MEC will go by Consor and 

all the contact emails will be changing as well.  Attorney Bill Flickinger advised that Consor 

acquired MEC’s stock.   

  

      9. OPERATIONS AND MAINTENANCE REPORT AND REQUESTED 

APPROVALS 

 a. Administrative 

 b. Improvement of wastewater treatment plant operations 

 c. Wastewater treatment plant and effluent subsurface irrigation 

 d. Wastewater collection system 

 e. Water distribution system 

 f. Stormwater conveyance and pond maintenance 

 g. Customer matters, complaints, reports and updates 

 h. Customer billing and delinquencies; charges to builders 

 i. Authorizations for expenditures related to contracts, repairs, 

replacements, operations improvements and maintenance 

   

 Manager Katie May discussed the manager’s report as included in the agenda package. 

 

 Inframark is continuing to work with the committee on invoice review.  The next meeting 

will occur on May 5th and she will pull all the requested data.  

 

 As reported at the last board meeting, the cleaning estimate for Lift Stations 1 & 2 is 

$4,425.60.  MOC will review this request and provide a recommendation.  Manager Katie May 

reported that Inframark investigated the turbidity meter and HACH found that the meter was 

unable to be repaired.  The meter was pulled on February 26th and a quote came back on April 2nd.  

Inframark will send the information to MOC so that MOC can pick it up.    
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 Manager Katie May reported that all District facilities are in compliance for the month of 

March.  The plant is running at 69% capacity with flows at 1.713 MG and an average of 55,268 

gpd.  Manager Katie May stated that the spikes last month were likely due to the reading the meters 

at different times over the weekend.     

 

 Water accountability for March was 98.76%.   

 

 Manager Katie May reported that the outfall inspection reports were sent yesterday.  No 

repairs have been completed due to the Inframark’s contract ending.  Going forward, MOC will 

handle maters as the District’s Manager/Operator.  Aquatic Features is now using a new system 

called Johnson Lake Management for their pond reporting.    

 

 President Dennis Daniel noted the uptick in the 60-day accounts receivables.  Manager 

Katie May stated it is in line with more water usage for this time period.   

 

 President Dennis Daniel would like to add an agenda item for next month’s meeting on 

waiver of late fees during transition between Inframark and MOC.    

  

     10. ATTORNEY REPORT AND REQUESTED ACTIONS  

     

Attorney Bill Flickinger had nothing to report. 

 

 11. ADJOURN 

 

President Dennis Daniel adjourned the meeting at 5:43 p.m.  

 

 

 

       __________________________________ 

       Dennis B. Daniel, President 

       Reunion Ranch WCID 

 

ATTEST: 

 

 

__________________________________ 

Gary Grass, Secretary 

Reunion Ranch WCID 

 

 

[SEAL] 
 

 

 

 

 

 

 

 

1\ReunionRanch\minutes\04-15-25 

5/13/25 
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Reunion Ranch W.C.I.D. 
 

Accounting Report 
 

May 20, 2025 
 

 
 

 Review Cash Activity Report, including Receipts and Expenditures. 
 

 Action Items: 
 

 Approve director and vendor payments. 
 Approve fund transfers.  

 
 Review March 31, 2025 Financial Statements  
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TAX YEAR

General Debt Service General Debt Service General Debt Service General Debt Service

Fund Fund Total Fund Fund Total Fund Fund Total Fund Fund Total

PERCENTAGE 0.2515$      0.3725$      0.6240$      0.2440$      0.3800$      0.6240$      

COLLECTIONS:

 OCT

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 2,463.60 3,836.75 6,300.35 0.00 0.00 0.00 2,463.60 3,836.75 6,300.35

  PENALTY 0.00 0.00 0.00 462.91 720.93 1,183.84 0.00 0.00 0.00 462.91 720.93 1,183.84

NOV

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.01 0.01 0.00 0.00 0.00 0.00 0.01 0.01

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 20,743.68 30,723.75 51,467.43 3,099.80 4,827.55 7,927.35 0.00 0.00 0.00 23,843.48 35,551.30 59,394.78

  PENALTY 0.00 0.00 0.00 630.04 981.22 1,611.26 0.00 0.00 0.00 630.04 981.22 1,611.26

DEC

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 230,480.04 341,367.06 571,847.10 0.00 0.00 0.00 0.00 0.00 0.00 230,480.04 341,367.06 571,847.10

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

JAN

  TAX ADJUSTMENTS 142.62 211.24 353.86 (1,670.33) (2,601.34) (4,271.67) (3,163.43) (6,173.33) (9,336.76) (4,691.14) (8,563.43) (13,254.57)

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 799,039.61 1,183,468.22 1,982,507.83 (1,670.33) (2,601.33) (4,271.66) 0.00 0.00 0.00 797,369.28 1,180,866.89 1,978,236.17

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

FEB

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 43,005.73 63,696.36 106,702.09 0.00 0.00 0.00 0.00 0.00 0.00 43,005.73 63,696.36 106,702.09

  PENALTY 437.83 648.48 1,086.31 0.00 0.00 0.00 0.00 0.00 0.00 437.83 648.48 1,086.31

MAR

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 11,474.61 16,995.19 28,469.80 0.00 0.00 0.00 0.00 0.00 0.00 11,474.61 16,995.19 28,469.80

  PENALTY 368.10 545.21 913.31 0.00 0.00 0.00 0.00 0.00 0.00 368.10 545.21 913.31

APR

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MAY

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

JUN

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

JUL

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

AUG

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SEP

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

 TOTAL

 BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TAXES 1,104,743.67 1,636,250.58 2,740,994.25 3,893.07 6,062.97 9,956.04 0.00 0.00 0.00 1,108,636.74 1,642,313.55 2,750,950.29

PENALTY 805.93 1,193.69 1,999.62 1,092.95 1,702.15 2,795.10 0.00 0.00 0.00 1,898.88 2,895.84 4,794.72

TOTAL DISTRIBUTION 1,105,549.60 1,637,444.27 2,742,993.87 4,986.02 7,765.12 12,751.14 0.00 0.00 0.00 1,110,535.62 1,645,209.39 2,755,745.01

 

BEGINNNING 

TAXES RECEIVABLE 1,143,205.79 1,693,217.33 2,836,423.12 7,899.07 12,301.83 20,200.90 5,278.25 10,228.48 15,506.73 1,156,383.11 1,715,747.64 2,872,130.75

 TAX ADJUSTMENTS 142.62 211.24 353.86 (1,670.33) (2,601.33) (4,271.66) (3,163.43) (6,173.33) (4,078.35) (4,691.14) (8,563.42) (13,254.56)

 BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

LESS: COLLECTIONS (1,104,743.67) (1,636,250.58) (2,740,994.25) (3,893.07) (6,062.97) (9,956.04) 0.00 0.00 0.00 (1,108,636.74) (1,642,313.55) (2,750,950.29)

TAX

REC @ END OF PERIOD 38,604.74 57,177.99 95,782.73 2,335.67 3,637.53 5,973.20 2,114.82 4,055.15 11,428.38 43,055.23 64,870.67 107,925.90

2023

Reunion Ranch W.C.I.D.

ANALYSIS OF TAXES COLLECTED FOR RECONCILIATION

March 31, 2025

TOTALPrior Years2024

21



Funds Collateral

Over/(Under) 

Collateralized
First Citizens Bank

Operating Account 68,520.46$               

Bookkeeper's Account 24,667.87                 

          Total Funds First Citizens Bank 93,188.33                 

FDIC Coverage 250,000.00               

Pledged Collateral First Citizens Bank (Market Value) 199,909.00               

          Total Collateral 449,909.00               

          Total Collateral/Funds 93,188.33$               449,909.00$             356,720.67$             

Reunion Ranch W.C.I.D.

Collateral Analysis Schedule

March 31, 2025
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First-Citizens Bank & Trust Co

Raleigh, NC

Date as of: 3/31/2025

Cusip Description Maturity/Refunded Dt Intent Market Price Dt Original Face

Location Code/Name Coupon Price Par Market Value

Pledged: REUN - TX - Reunion Ranch WCID  Round Rock  Texas

3136BCZJ2 FNMA_20-80G JA 11/25/2050 HTM 3/31/2025 455,658.00                   

WF - Wells Fargo 1.25 75.29                       222,443.00                   167,472.00                

3137BPAF6 FHLMC_4568B CP 9/15/2043 HTM 3/31/2025 129,367.00                   

WF - Wells Fargo 3 92.66                       22,096.00                     20,476.00                  

3137FFDA2 FHR 5089 BD BD 3/25/2051 HTM 3/31/2025 23,995.00                     

WF - Wells Fargo 1.5 76.41                       15,653.00                     11,961.00                  

3 Total Pledged: REUN - TX - Reunion Ranch WCID  Round Rock  Texas 609,020.00                   

260,192.00                   199,909.00                

This Report reflects information submitted to us by the customer.  It is not intended to be used as the official

Record of safekeeping location and/or pledged holdings.  This information should be provided by the customer’s

Safekeeper.

# Internal 23
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Reunion Ranch W.C.I.D. 
 

Accountant’s Compilation Report 
 

March 31, 2025 

 
The District is responsible for the accompanying financial statements of the governmental activities of 
Reunion Ranch W.C.I.D., as of and for the six months ended March 31, 2025, which collectively 
comprise the District’s basic financial statements – governmental funds in accordance with the 
accounting principles generally accepted in the United States of America. We have performed a 
compilation engagement in accordance with Statements on Standards for Accounting and Review 
Services promulgated by the Accounting and Review Services Committee of the AICPA. We did not 
audit or review the financial statements nor were we required to perform any procedures to verify the 
accuracy or completeness of the information provided by management. Accordingly, we do not 
express an opinion, a conclusion, nor provide any form of assurance on these financial statements. 
 
The District has omitted the management’s discussion and analysis, the Statement of Net Assets, and 
Statement of Activities that the Governmental Accounting Standards Board required to be presented 
to supplement the basic financial statements.  Such missing information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historic context. 
 
In addition, the District has elected to omit substantially all of the disclosures and the statement of 
cash flows required by accounting principles generally accepted in the United States of America.  If 
the omitted disclosures and components required by GASB 34 were included in the financial 
statements, they might influence the user's conclusions about the District's financial position, results 
of operations, and cash flows.  Accordingly, these financial statements are not designed for those who 
are not informed about such matters. 
 
Accounting principles generally accepted in the United States of America require that budgetary 
comparison information be presented to supplement the basic financial statements.  Such information 
is presented for purposes of additional analysis and, although not a required part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting and for placing the basic financial statements in an appropriate 
operational, economic, or historical context. Such information is the responsibility of management. 
The required supplementary information was subject to our compilation engagement. We have not 
audited or reviewed the required supplementary information and do not express an opinion, a 
conclusion, nor provide any assurance on such information.  
 
Supplementary Information 
The supplementary information contained in the schedules described in the Supplementary 
Information Index is presented for purposes of additional analysis and is not a required part of the 
basic financial statements.  This information is the representation of management.  The information 
was subject to our compilation engagement, however, we have not audited or reviewed the 
supplementary information and, accordingly, do not express an opinion, a conclusion, nor provide any 
form of assurance on such supplementary information. 
 
We are not independent with respect to Reunion Ranch W.C.I.D. 

   

 
BOTT & DOUTHITT, P.L.L.C. 

 
May 9, 2025 
Round Rock, TX 
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Governmental 
General Debt Service Funds

Fund Fund Total
Assets

Cash and Cash Equivalents -
Cash - Operating Account 68,520.46$        -$                  68,520.46$        
Cash - Bookkeeper's Account 21,000.84          -                    21,000.84          
Cash - Lockbox Account 16,731.37          -                    16,731.37          

Cash Equivalents 3,650,755.06     2,590,574.22     6,241,329.28     
Receivables -
  Property Taxes 43,055.14          64,870.62          107,925.76        

Service Accounts, net of allowance
   for doubtful accounts of $ - 79,377.23          -                    79,377.23          
Prepaid Expense 3,495.83            -                    3,495.83            
Accounts Receivable - Other 603.77              -                    603.77              
Accrued Service Revenue 48,052.32          -                    48,052.32          
Interfund 55,338.03          -                    55,338.03          

Total Assets 3,986,930.05$   2,655,444.84$   6,642,374.89$   

Liabilities
Accounts Payable 204,068.86$      -$                  204,068.86$      
Accrued Expenditures 3,493.94            -                    3,493.94            
Customer Deposits 75,880.00          -                    75,880.00          
Builder Deposit 32,000.00          -                    32,000.00          
Due to TCEQ 1,071.69            -                    1,071.69            
Interfund -                    55,338.03          55,338.03          
Payroll Taxes Payable 642.44              -                    642.44              

Total Liabilities 317,156.93        55,338.03          372,494.96        

Deferred Inflows of Resources
Deferred Revenue - Property Taxes 43,055.14          64,870.62          107,925.76        

Total Deferred Inflows of Resources 43,055.14          64,870.62          107,925.76        

Fund Balance
Fund Balances:

Restricted for
Debt Service -                    2,535,236.19     2,535,236.19     

Unassigned 3,626,717.98     -                    3,626,717.98     

Total Fund Balances 3,626,717.98     2,535,236.19     6,161,954.17     

Total Liabilities, Deferred Inflows of
Resources and Fund Balances 3,986,930.05$   2,655,444.84$   6,642,374.89$   

Governmental Funds

Reunion Ranch W.C.I.D.
Governmental Funds Balance Sheet

March 31, 2025

See Accountants' Report.
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Governmental 
General Debt Service Funds

Fund Fund Total
Revenues:

Property Tax Revenue 1,110,535.62$   1,645,209.39$   2,755,745.01$    
Service Accounts
   Water Revenue 313,807.70       -                   313,807.70         
   Wastewater Revenue 187,149.27       -                   187,149.27         
   Service Revenue Penalties 4,445.75           -                   4,445.75            
Interest and Other Income 69,732.49         42,957.82         112,690.31         

Total Revenues 1,685,670.83     1,688,167.21     3,373,838.04      

Expenditures:
Operating Expenses - 

Reservation Fee 14,000.01         -                   14,000.01           
Monthly Charges 90,162.36         -                   90,162.36           
Water Purchases 74,118.69         -                   74,118.69           
Operations & Management 49,410.25         -                   49,410.25           
Utilities 16,449.03         -                   16,449.03           
Lab Fees 15,551.18         -                   15,551.18           
Inspections 3,526.66           -                   3,526.66            
Chemicals 6,881.75           -                   6,881.75            
Sludge Hauling 15,720.95         -                   15,720.95           
Permit Fee 1,328.05           -                   1,328.05            
Repairs & Maintenance (Routine) -
  Water Repairs 20,655.47         -                   20,655.47           
  Sewer Repairs 207,285.61       -                   207,285.61         
  Irrigation Maintenance 3,124.40           -                   3,124.40            
  Pond Maintenance 23,173.38         -                   23,173.38           
  Landscape Maintenance 27,415.00         -                   27,415.00           
Repairs & Maintenance (Non-Routine or One Time) -
  Pond Maintenance (Non-Routine) 6,192.00           -                   6,192.00            

Administrative Services -
Director Fees, including payroll tax 8,802.55           -                   8,802.55            
Director Reimbursements 348.59              -                   348.59               
Insurance 24,162.32         -                   24,162.32           
Tax Appraisal/Collection Fees 4,220.93           6,251.69           10,472.62           
Public Notice 1,153.26           -                   1,153.26            
Website 3,810.00           -                   3,810.00            
Miscellaneous Expense 797.35              -                   797.35               

Professional Fees - 
Legal Fees 81,727.17         -                   81,727.17           
Financial Advisor 1,209.13           1,790.87           3,000.00            
Bookkeeping Fees 15,017.03         -                   15,017.03           
Engineering Fees 39,970.53         -                   39,970.53           
Engineering Fees - Special 9,187.50           -                   9,187.50            
Audit Fees 14,500.00         -                   14,500.00           

Debt Service -
Interest Expense -                   413,921.91       413,921.91         
Fiscal Agent Fees -                   1,200.00           1,200.00            

Capital Outlay 231,125.50       -                   231,125.50         

Total Expenditures 1,011,026.65     423,164.47       1,434,191.12      

Excess/(Deficiency) of Revenues 
   Over (Under) Expenditures 674,644.18       1,265,002.74     1,939,646.92      

Fund Balance, October 1, 2024 2,952,073.80     1,270,233.45     4,222,307.25      

Fund Balance, March 31, 2025 3,626,717.98$   2,535,236.19$   6,161,954.17$    

October 1, 2024 - March 31, 2025

Governmental Funds

Reunion Ranch W.C.I.D.
Statement of Revenues, 

Expenditures & Changes in Fund Balance-Governmental Funds

See Accountants' Report.
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Supplementary Information 

 

Index 
 
 

General Fund 
 

-- Budgetary Comparison Schedule  

-- Revenues & Expenses: Actual + Budgeted 

-- Cash Account Reconciliations 

-- A/P Aging Summary 

-- Payroll Summary 

Debt Service Fund 
 

-- Debt Service Schedule 
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First First
Citizens Citizens

Operating Bookkeeper's Total

Beginning Bank Balance 3/1/2025 50,065.40$    24,227.60$   74,293.00$    
Cleared Transactions

Checks and Payments (40,000.00)     (113,772.45)  (153,772.45)   

Deposits and Credits 58,455.06      114,212.72   172,667.78    

Total Cleared Transactions 18,455.06      440.27          18,895.33      

Ending Bank Balance 3/31/2025 68,520.46      24,667.87     93,188.33      

Uncleared Transactions

Deposits in Transit -                -               -                

Outstanding Checks -                (3,667.03)      (3,667.03)       

Total Uncleared Transactions -                (3,667.03)      (3,667.03)       

Register Balance as of 3/31/2025 68,520.46$    21,000.84$   89,521.30$    

Reunion Ranch W.C.I.D.
Cash Account Reconciliations

March 31, 2025

 See Accountants' Report.

19 of 78 



Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Aquatic Features Inc 1,105.75 0.00 0.00 0.00 0.00 1,105.75
AT&T Uverse 0.00 121.40 0.00 0.00 0.00 121.40
Austin Engineering Co, Inc 56,730.00 0.00 0.00 0.00 0.00 56,730.00
Bott & Douthitt, P.L.L.C. 2,000.00 0.00 0.00 0.00 0.00 2,000.00
Cara Heroy 150.00 0.00 0.00 0.00 0.00 150.00
Hays County Tax Assessor-Collector 86.70 0.00 0.00 0.00 0.00 86.70
LCRA 3,440.60 0.00 0.00 0.00 0.00 3,440.60
Malone Wheeler Inc 260.00 3,640.00 0.00 0.00 0.00 3,900.00
Murfee Engineering Company, Inc 9,065.00 0.00 0.00 0.00 0.00 9,065.00
Pedernales Electric Cooperative 2,082.45 0.00 0.00 0.00 0.00 2,082.45
Sommers Marketing + Public Relations 400.00 0.00 0.00 0.00 0.00 400.00
Texas Disposal Systems Inc 0.00 98.63 0.00 0.00 0.00 98.63
Water Holdings Acquisition LLC 64,383.59 7,820.32 0.00 0.00 0.00 72,203.91
West Travis County PUA 25,621.42 0.00 0.00 0.00 0.00 25,621.42
Willatt & Flickinger, P.L.L.C. 22,073.00 0.00 0.00 0.00 0.00 22,073.00
Zane Furr 4,990.00 0.00 0.00 0.00 0.00 4,990.00

TOTAL 192,388.51 11,680.35 0.00 0.00 0.00 204,068.86

Reunion Ranch W.C.I.D.

A/P Aging
As of March 31, 2025

See Accountants' Report.
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To: Reunion Ranch Water Control and Improvement District 
 
The Reunion Ranch Homeowners Association requests a variance under stages 2 and 3 of the 
Amended Drought Contingency Plan. Our community’s builder, Taylor Morrison, did not design 
the neighborhood’s irrigation system with the expectation of time-restricted watering schedules; 
instead, the system is optimized for lower upfront and maintenance cost through the use of 
fewer, larger irrigation controllers. Although the eventual implementation of the effluent irrigation 
water system will help, the current environmental conditions require an immediate variance to 
the defined restrictions.  
 
Unlike a typical home which may have 10-16 zones, three of our 15 controllers have as many as 
56 zones apiece. It is important to note that only one zone on a given controller can run during 
any given time, dramatically limiting the total irrigation coverage possible within a defined time 
window. For a typical home, a 6 hour 1x/week watering restriction offers enough time to keep 
turf and vegetation alive (22 minutes each for 16 zones). With 56 zones, this works out to only 
6.4 minutes per zone—not nearly enough time to keep things alive let alone healthy. 
 
Currently, the reality we face is that a restriction based on total runtime rather than usage is not 
compatible with large scale commercial irrigation systems such as ours. If we do not adjust the 
HOA’s irrigation timing to fit in an equivalent way to last year’s approved variance, we face the 
inevitability of a significant percentage of our turf and vegetation dying off. This may result in 
many tens or even hundreds of thousands of dollars in damage to bring it back to a suitable 
state, not to mention the extra water it would take to start over with new sod. 
 
We also want to highlight the important steps the HOA has taken to reduce overall water usage. 
We have upgraded many of our planter beds to drip irrigation and continue to do so, significantly 
lowering usage at the cost of increased run time. Most importantly, in conjunction with the WCID 
we are investing to make use of the district’s effluent for watering the HOA’s common areas. 
Once this project is completed, our overall water needs will drop significantly. However, until 
such time, the variance request is still necessary. 
 
In order to preserve the existing landscaping, promote the environmental and aesthetic 
appeal of our greenbelt inspired community, and ultimately protect the value of our 
property investments, the HOA requests permission to run each of our zones long 
enough to keep each zone healthy when watered once per week. We have no preference 
on what days and times we are allowed and can accommodate whatever schedule the WCID 
sees fit, though we do want to make optimal use of our water usage by watering deeply and 
infrequently in order to promote deep roots and drought resistance. We also request that this 
variance extend until October 2025 or the completion of our effluent reuse project, whichever 
comes first. 
 
To inform this request, our irrigation contractor Urban Dirt has prepared a table of 
recommended runtimes when irrigated once per week. The tables are broken down by each 
zone and controller, adjusted for the specific equipment and flow rate in each zone (see gpm in 
table). As another data point, we can reference our July 2021 usage totals of 2,875k gallons and 
target a 30% reduction of that reference amount, 2,012k gallons. If the variance is not granted, 
we expect our usage to be similar to July 2023, approximately 1,100k gallons. Importantly, the 
turf die off experienced from last year’s restriction schedule demonstrates that 1,100k gallons in 
July is not enough to maintain turf on over 21 acres. 
 



Finally, I want to compare the limits on watering for a Reunion Ranch homeowner to those 
facing the HOA. The vast majority of lots in Reunion Ranch range from ¼ acre to ⅔ acre, except 
for the 30 Reserve lots which range up to 0.85 acres. Impervious cover on most of these lots is 
in the range of 30-60% (depending on post construction landscaping). 
 
On the high end, a lot of ⅔ acre and 5000 sqft impervious cover will have 0.55 acres of area to 
water during their 6 hour window. When applied to the HOA’s 21 acres of irrigated area, it would 
take just over 229 hours of watering time (with one zone at a time) to be equivalent to a 
homeowner’s usage. On the other extreme, a smaller ¼ acre lot with 5890 sqft landscaped area 
(0.135 acre) having 6 hours of watering time is equivalent to the HOA having 933 hours of 
watering time for 21 acres. The requested sum of all irrigation times proposed by North by 
Northwest is 144.5 hours, illustrating that this request is for considerably less time than the 
equivalent usage by a typical homeowner maintaining their own yard. 
 
Thank you for your consideration. 
 
Blake Gentry 
Director, Reunion Ranch HOA 
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Master Assignment Agreement 

This Master Assignment Agreement is made and entered into effective April 19, 2025, 
by and between Reunion Ranch WCID (“Client”), Murfee Engineering Co. Inc., 
(“Assignor”), and Consor North America, Inc. (“Assignee”). 

Recitals 

WHEREAS, Client has entered into certain contracts and agreements for professional 
services with Assignor including, but not limited to, those active contracts and 
agreements listed on “Appendix 1” which is incorporated into this Agreement by 
reference. The term “Contracts,” as used in this Agreement, means the above 
referenced Contracts and all other contracts, price agreements, work order contracts 
and purchase orders, including all amendments and modifications, made between 
Client and the Assignor before the effective date of this Agreement (whether or not 
performance and payment have been completed);  

WHEREAS, Assignor was acquired by Assignee in February 2025;  

WHEREAS, Assignor and Assignee have now effectuated a merger with Assignee as 
the surviving entity;  

WHEREAS, as of the effective date of this Master Assignment Agreement, Assignee 
seeks to and does agree to accept all rights and obligations in connection with the 
Contracts and does seek Client’s consent to the Assignment; 

WHEREAS, Client does agree to approve the Assignment. 

Agreement 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, 
Client, Assignor, and Assignee hereby covenant and agree as follows: 

(1) Assignor hereby assigns to Assignee all of its rights, duties, liabilities, and 
obligations as set forth in the Contracts, incorporated herein by reference. 

(2) Assignee hereby agrees to assume, perform, and discharge all duties, 
liabilities, and obligations of Assignor as set forth in the Contracts. 

(3) The Contracts, as amended, are unaffected by the assignment and remain in 
full force and effect.  

(4) Assignee has provided or shall provide to Client new insurance certificates 
(and bonds and other required documentation as applicable and specified by 
Clients) issued in Assignee’s name or its parent company’s name. 



6505 Waterford District Drive, Suite 470 
Miami, FL 33126 

888.451.6822 
 

 
(5) Without executing separate amendments for all the Contracts, the Contracts 

are hereby amended by replacing the name of Assignor with the name of 
Assignee wherever it appears in the Contracts.  

(6) Client hereby approves the assignment of the Contracts from Assignor to 
Assignee. 

(7) All notices to Assignor or Assignee may be made to the address shown above, 
with cc to legal@consoreng.com. 

IN WITNESS WHEREOF, the Client, Assignor, and Assignee have each caused this 
Master Assignment Agreement to be executed by their duly elected and authorized 
officers as of the effective date written above. 

 

ASSIGNOR       ASSIGNEE 

 

_________________________   ________________________  
Murfee Engineering Co., Inc.   Consor North America, Inc. 
By: Matthew Cass     By: Matthew Cass 
Its: Senior Vice President, Secretary  Its: Senior Vice President, Secretary 
 
 

CONSENT BY: 

 

_______________________ 

Client 

By: Authorized Signatory 

 

________________________ 

Name, Title 
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Appendix 1 

Contract Name Client Number Consor Project 
Number 

District Engineering n/a W002122TX.00 

Phase 1 of ERP for 
Wastewater Treatment 

n/a W002121TX.00 

Reunion Ranch TLAP 
Permit Renewal 

n/a W002124TX.00 

WWTP Efficiency Plan n/a W002127TX.00 

 



 RESOLUTION REGARDING ANNUAL REVIEW OF 

 INVESTMENT AND FINANCIAL MANAGEMENT POLICY 

AND INVESTMENT STRATEGIES 

 

 

THE STATE OF TEXAS  § 

§ 

COUNTY OF HAYS § 

 

REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT 

 

WHEREAS, Section 2256.005, Government Code requires the Board of Directors (the 

“Board”) of Reunion Ranch Water Control and Improvement District (the “District”) to, not less 

than annually, adopt a written instrument by rule, order, ordinance or resolution stating that it has 

reviewed the District’s investment policy and investment strategies and the written instrument so 

adopted must record any changes made either to the investment policy or investment strategies; 

and 

 

WHEREAS, the Board has reviewed its Investment and Financial Management Policy and 

Investment Strategies and has determined that changes are needed to Exhibit “C,” which will list 

the District’s investment pool and depositories.     

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT THAT: 

 

Section 1.  The District states that it has reviewed its Investment and Financial 

Management Policy and Investment Strategies that was previously adopted on May 21, 2024 and 

has determined that changes to Exhibit “C” as noted above, are hereby approved. 

 

PASSED AND ADOPTED this 20th day of May, 2025. 

 

 

 

                                              

Dennis B. Daniel, 

President, Board of Directors 

ATTEST: 

 

 

 

_____________________________ 

Gary Grass 

Secretary, Board of Directors 

 

[DISTRICT SEAL] 
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INVESTMENT AND FINANCIAL MANAGEMENT POLICY  

FOR 

REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT 

 

May 20, 2025 

 

 ARTICLE I 

 

 DEFINITIONS 

 

 1.01. Board.  “Board” means the Board of Directors of the District. 

 

 1.02. Business Organization.  “Business Organization” means a sole proprietorship, 

partnership, firm, corporation, holding company, joint stock company, receivership, trust or any 

other entity recognized by law through which business is conducted.  For the purposes of Section 

2.06 below, “Business Organization” shall have the meaning set forth in that Section. 

 

 1.03. Commission.  “Commission” means the Texas Commission on Environmental 

Quality. 

 

 1.04. Director.  “Director” means a person elected or appointed to serve on the Board of 

Directors of the District. 

 

  1.05.  District.  “District” means Reunion Ranch Water Control and Improvement 

District. 

 

 1.06. Employee.  “Employee” means a person or Business Organization employed by the 

District. 

 

 1.07. Investment Officer.  “Investment Officer” means a person appointed by the Board 

to handle District investment. 

 

 1.08. Officer.  “Officer” means an elected or appointed officer of the District, including 

an Investment Officer. 

 

 1.09. Public Funds Investment Act.  “Public Funds Investment Act” means Chapter 2256, 

Texas Government Code, as amended from time to time. 

 

 1.10. Public Funds Collateral Act.  “Public Funds Collateral Act” means Chapter 2257, 

Texas Government Code, as amended from time to time. 

 

 1.11. Qualified Representative.  "Qualified Representative " means a person who holds 

a position with a Business Organization, who is authorized to act on behalf of the Business 

Organization, and who is one of the following: 

 

  (A) for a Business Organization doing business that is regulated by or registered 
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with a securities commission, a person who is registered under the rules of the National Association 

of Securities Dealers; 

 

  (B) for a state or federal bank, a savings bank, or a state or federal credit union, 

a member of the loan committee for the bank or branch of the bank or a person authorized by 

corporate resolution to act on behalf of and bind the banking institution; 

 

  (C) for an investment pool, the person authorized by the elected official or board 

with authority to administer the activities of the investment pool to sign the written instrument on 

behalf of the investment pool; or 

 

  (D) for an investment management firm registered under the Investment 

Advisers Act of 1940 (15 U.S.C. Section 80b-1 et seq.) or, if not subject to registration under that 

Act, registered with the State Securities Board, a person who is an officer or principal of the 

investment management firm. 

 

 1.12. Water Code.  “Water Code” means the Texas Water Code, as amended from time 

to time. 

 

ARTICLE II 

 

 INVESTMENT POLICY 

 

 2.01. Scope.  This Policy applies to all transactions involving the investment assets of the 

District. 

 

 2.02. Policy.  District funds will be invested in compliance with applicable legal 

requirements, the guidelines stated in this Policy, each District Investment Strategy, and the 

restrictions contained in the District’s bond resolutions.  Effective cash management is recognized 

as a foundation of this Policy.  Notwithstanding the foregoing, investment of District funds is 

limited to types of investments set forth on the attached Exhibit “A.” 

 

 2.03. Allowable Maturities.  Unless otherwise stated in Exhibit “A,” the maximum 

allowable stated maturity of any individual investment may not exceed 180 days and the maximum 

dollar-weighted average maturity for pooled fund groups based on the stated maturity date for the 

portfolio may not exceed 60 days.  Settlement of all transactions, other than investments in 

investment pool funds and mutual funds, must be consummated on a delivery versus payment 

basis. 

 

 2.04. Investment Objectives.  The District’s investment portfolio will be planned and 

managed to take advantage of investment interest as a source of income from all operating and 

capital funds.  In addition, the portfolio will be managed in accordance with the covenants of the 

District’s bond resolutions, including covenants with respect to arbitrage regulations under the 

U.S. Internal Revenue Code.  Consideration will be given to the following objectives: 
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  A. Safety of Capital.  The primary objective of the District is to ensure the 

preservation and safety of principal. 

 

  B. Liquidity.  The District will maintain sufficient liquidity to ensure the 

availability of funds necessary to pay obligations as they become due. 

 

  C. Return on Investment.  The District will seek to optimize return on 

investments within the constraints of safety and liquidity. 

 

  D. Standard of Care.  The District will seek to ensure that all persons involved 

in the investment process act responsibly in the preservation of District capital.  District 

investments will be made with the exercise of judgment and care, under circumstances then 

prevailing, which persons of prudence, discretion and intelligence exercise in the management of 

their own affairs, not for speculation, but for investment, considering the probable safety of their 

capital as well as the probable income to be derived. 

 

  E. Investment Strategies.  The District’s Investment Strategies are set forth in 

Exhibit “B” attached hereto. 

 

 2.05. Investment Officer; Quarterly Report; Monitoring Investments.  Purchases and 

sales of District investments may only be initiated by an Investment Officer appointed by 

resolution of the Board.  The District’s Investment Officer will be required to attend training, in 

compliance with the Public Funds Investment Act and the Texas Water Code, from an independent 

source approved by the Board that includes education in investment controls, security rights, 

strategy rights, market rights, and compliance with the Public Funds Investment Act.  The Board 

may authorize an Investment Officer to invest and reinvest funds of the District in accordance with 

this Policy.  The Investment Officer must submit a written report to the Board on at least a quarterly 

basis, which sets forth all investment transactions during the previous quarter and which complies 

with the requirements of the Public Funds Investment Act.  The Investment Officer shall monitor, 

on no less than a weekly basis, the credit rating on all authorized investments in the portfolio based 

upon independent information from a nationally recognized rating agency.  If any security falls 

below the minimum rating required by this Policy, the Investment Officer shall notify the Board 

of the loss of rating, conditions affecting the rating and possible loss of principal with liquidation 

options available, within two weeks after the loss of the required rating.  Upon receipt of such 

notice, the Board will consider the liquidation options in accordance with Section 2256.021, 

Government Code. 

 

 2.06. Acknowledgment Required.  A written copy of this Policy shall be presented to any 

Business Organization offering to engage in an investment transaction with the District.  For 

purposes of this Section 2.06, "Business Organization" means an investment pool or investment 

management firm under contract with the District to invest or manage the District’s investment 

portfolio that has accepted authority granted by the District under the contract to exercise 

investment discretion in regard to the District’s funds.  Nothing in this Section relieves the District 

of the responsibility for monitoring the investments made by the District to determine that they are 

in compliance with this Policy.  The Qualified Representative of the Business Organization 

offering to engage in an investment transaction with the District entity shall execute a written 
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instrument in a form acceptable to the District and the Business Organization substantially to the 

effect that the Business Organization has: 

 

(1) received and reviewed this Policy; and 

 

(2) acknowledged that the Business Organization has implemented reasonable 

procedures and controls in an effort to preclude investment transactions 

conducted between the District and the Business Organization that are not 

authorized by this Policy, except to the extent that this authorization: 

 

(A)   is dependent on an analysis of the makeup of the District's entire 

portfolio; 

 

(B)   requires an interpretation of subjective investment standards; or 

 

(C)   relates to investment transactions of the entity that are not made 

through accounts or other contractual arrangements over which the 

Business Organization has accepted discretionary investment 

authority. 

 

The District’s Investment Officer may not acquire or otherwise obtain any authorized 

investment described in this Policy from a Business Organization that has not delivered to the 

District the instrument required by this Section. 

 

 A list of brokers selling investments to the District is attached hereto as Exhibit “C.” 

 

 2.07. Collateralization.  Funds held at a bank or trust company that are not invested must 

be collateralized by collateral securities set forth in the Public Funds Collateral Act, to the extent 

not covered by the Federal Deposit Insurance Corporation (FDIC), the Federal Savings and Loan 

Insurance Corporation (FSLIC), or their successors. 

 

 2.08. Review.  This Policy and investment performance and security will be reviewed 

and evaluated at least annually by the Board, or more frequently upon the request of any Director.  

Following its annual review, and if a review is performed more frequently upon request of a 

Director, the Board will adopt a written resolution confirming its review of this Policy and the 

separate investment strategies adopted by the Board.  A compliance audit of management controls 

on investments and adherence to this Policy shall be conducted in conjunction with the District's 

annual financial audit. 

 

ARTICLE III 

 

FINANCIAL MANAGEMENT 

 

 3.01. Accounting Records.  The District’s financial records will be prepared on a timely 

basis and maintained in an orderly manner, in conformity with generally accepted accounting 

principles.  These records will be available for public inspection during regular business hours at 
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the District’s office. 

 

 3.02. Audit Requirements. 

 

  A. Until such time as the District is required to file an audit under Section 

49.191, Texas Water Code, the District will prepare and file either (i) an annual financial dormancy 

affidavit under Section 49.197, Water Code, or (ii) an annual financial report and affidavit under 

Section 49.198, Water Code. 

 

  B. At such time as the District is required to comply with Section 49.191, 

Texas Water Code, the District’s fiscal accounts and records will be audited annually, at the 

expense of the District, by a certified public accountant.  District audits will be performed 

according to generally accepted auditing standards adopted by the American Institute of Certified 

Public Accountants and any accounting and auditing manuals adopted by the Executive Director 

of the Commission.  The District will comply with uniform reporting requirements that use “Audits 

of State and Local Governmental Units” as a guide on audit working papers and “Governmental 

Accounting and Financial Reporting Standards.”  In addition, the District’s auditor will review 

management controls on District investments and the District’s compliance with the Policy 

contained in Article III. 

 

  C. Within 135 days after the close of the District’s fiscal year, the District will 

file a copy of its annual audit report and the annual filing affidavit prescribed by Section 49.194 

of the Water Code with the Executive Director of the Commission.  If the Board refuses to approve 

the annual audit report, the Board will file a statement with the audit that explains the reasons for 

disapproval. 

 

 3.03. Audit Committee.  Upon the District’s becoming financially active, the Board will 

establish an audit committee comprised of one or more Directors and any Employees the Board 

deems appropriate, and this committee will conduct, at a minimum, an annual review of the 

District’s financial status.  The audit committee will monitor variances from the District’s budget 

and make budget recommendations to the Board.  The audit committee will also review the annual 

District audit and make recommendations on it to the Board. 

 

 3.04. Budget.  Upon the District’s becoming financially active, the Board will adopt an 

annual budget for use in planning and controlling District costs.  This budget will take into 

consideration all District revenues, including utility fees, taxes, and surcharges, if any, and all 

projected District obligations and expenditures.  The District bookkeeper or manager will provide 

a comparison of budgeted expenditures and revenues to actual expenditures and revenues for 

review on a monthly basis.  The approved budget will be reviewed by the Board at least quarterly 

and all necessary revisions to the budget will require approval of a majority vote of the Board. 

 

ADOPTED this 20th day of May, 2025. 
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REUNION RANCH WATER CONTROL 

      AND IMPROVEMENT DISTRICT 

 

 

 

      By: ________________________________ 

       Dennis Daniel, President 

       Board of Directors  

 

ATTEST: 

 

 

By:____________________________ 

Gary Grass, Secretary 

 Board of Directors 

 

 

[SEAL] 
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EXHIBIT “A” 

 

AUTHORIZED INVESTMENTS 

 

 

1. The following obligations of governmental entities and obligations guaranteed by 

governmental entities are allowed: 

 

a. Obligations of the United States or its agencies and instrumentalities; 

 

b. Direct obligations of the State of Texas or its agencies and instrumentalities; 

 

c. With prior approval of the Board, collateralized mortgage obligations directly 

issued by the federal government, the underlying security for which is guaranteed 

by the United States with certain exceptions set forth in the Public Funds 

Investment Act; 

 

d. Other obligations the principal and interest of which are unconditionally guaranteed 

or insured by, or backed by the full faith and credit of the United States or its 

agencies and instrumentalities, including obligations that are fully guaranteed or 

insured by the Federal Deposit Insurance Corporation or by the full faith and credit 

of the United States; and 

 

e. With prior approval of the Board, obligations of states, agencies, counties, cities 

and other political subdivisions having not less than an “A” rating from a nationally 

recognized investment rating firm. 

 

2. Certificates of deposit issued by a bank or savings and loan association doing business in 

Texas guaranteed by the FDIC or the obligations set forth above in 1. 

 

3. With prior approval of the Board, repurchase agreements with a defined termination date, 

that are secured by a combination of cash and the obligations set forth in 1, require the 

securities being purchased or cash held to be pledged to the District either directly or 

through a joint account approved by the District, held in the District’s name either directly 

or through a joint account approved by the District, and deposited at the time the investment 

is made with the District, or with a third party selected and approved by the District and 

are placed through a primary government securities dealer, as defined by the Federal 

Reserve, or a financial institution doing business in Texas. 

 

4. With prior approval of the Board, bankers’ acceptance with a stated maturity of 270 days 

or less that will be liquidated in full at maturity, is eligible for collateral for borrowing from 

a Federal Reserve Bank, is accepted by a bank organized and existing under the laws of 

the United States or any state, if the short-term obligations of the bank, or of a bank holding 

company of which the bank is the largest subsidiary, are rated not less than A-1 or P-1 or 

an equivalent rating by at least one nationally recognized credit rating agency and meets 

other credit requirements established by the Board. 
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5. With prior approval of the Board, commercial paper with a stated maturity of 270 days or 

less, rated not less than A-1 or P-1 or an equivalent rating by at least two nationally 

recognized credit rating agencies; or one nationally recognized credit rating agency and is 

fully secured by an irrevocable letter of credit issued by a bank organized and existing 

under the laws of the United States or any state and meeting other credit requirements 

established by the Board. 

 

6. With prior approval of the Board, money market mutual funds that are no-load and:  (a) 

are registered with and regulated by the Securities and Exchange Commission (“SEC”); 

(b) have provided the District with a prospectus and other information required by the 

Securities Exchange Act of 1934 and the Investment Company Act of 1940; (c) have a 

dollar-weighted average stated maturity of 90 days of fewer; and (d) have an investment 

objective of maintaining a stable net asset value of $1 per share. 

 

7. Other types of mutual funds which are no-load and: (a) are registered with the SEC; (b) 

have an average weighted maturity of less than 2 years; (c) are invested exclusively in 

obligations approved by the Public Funds Investment Act; (d) have a “AAA” rating; and 

(e) meet certain requirements of investment pools, as set forth in the Public Funds 

Investment Act. 

 

8. Public funds investment pool which meets the criteria as set forth in the Public Funds 

Investment Act, maintains a “AAA” rating, and have an investment objective of 

maintaining a stable net asset value of $1 per share.   
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EXHIBIT “B” 

 

INVESTMENT STRATEGIES 

 

Investment Strategies in order of priority: 

 

A. Investment Requirements by Fund. 

 

1. Operating Funds.  The District will maintain funds in the operating checking 

account at its depository bank, TexPool or any qualified money market fund to 

cover approximately two (2) months of operating needs.  The remaining operating 

funds will be invested in acceptable investments to meet the operating requirements 

of the District as determined by the annual operating budget adopted by the Board, 

not to exceed a maximum maturity of one year. 

 

2. Tax Collections.  Tax collections will be deposited into the District’s tax account 

at its depository bank.  The balance will be checked monthly, except during 

December and January, when the balance will be checked on a weekly basis.  Tax 

receipts will be allocated according to the Order Levying Taxes, then transferred to 

the operating and debt service accounts. 

 

3. Debt Service Funds.  The District will maintain an approximate $1,000 balance in 

the debt service account if needed.  This balance will cover any minimal debt 

service expenses that may arise.  The remaining funds will be invested to mature 

three (3) to seven (7) days prior to the next bond payment dates. 

 

4. Construction Funds.  The District will maintain an approximate $3,000 balance in 

the construction account if needed.  The remaining construction funds will be 

invested in acceptable investments not to exceed a maximum maturity of one (1) 

year.  Escrowed construction moneys will be maintained in a separate interest-

bearing account(s). 

 

B. Suitability.  The District’s Investment Officer must understand the District’s financial 

requirements.  Appropriate investments will be made to meet the needs of the District.  TexPool 

or a qualified money market fund will be considered acceptable investments if approved by the 

District’s Investment Officers in accordance with the strategies. 

 

C. Preservation of Capital.  A safe investment will allow the District to recover every dollar 

invested. 

 

D. Liquidity.  The District’s Investment Officer must invest in securities that are easily and 

rapidly converted into cash without a substantial loss of value. 

 

E. Investment Marketability Requirements.  All investments must be “marketable” in case 

the need arises to liquidate an investment before maturity. 
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F. Maximum Maturities.  To the extent possible, the District will match its investments with 

anticipated cash flow requirements.  As required by the Public Funds Investment Act and the 

District’s Financial Investment Policy, certain investments will have maturity limitations. 

 

G. Diversification.  There will be no defined level of investment diversification as long as all 

funds of the District are invested in accordance with these strategies. 

 

H. Yield.  District funds must be invested to obtain the maximum yield for each time frame 

taking into consideration the priority of preservation and safety of the principal and the liquidity 

of the investment. 

 

I. Annual Review of Investment Strategies.  The Board will review these strategies at least 

annually.  Any changes deemed necessary by the Board at the time of each review will be reflected 

in an amendment to these strategies. 
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 EXHIBIT “C” 

 

 LIST OF BROKERS 

 

None 

 

 

LIST OF INVESTMENT POOLS 

 

TexPool     Phone: 866-839-7665 

      Email: texpoolhouston@federatedhermes.com 

 

 

 

LIST OF DEPOSITORIES 

 

 

JPMorgan Chase Bank, N.A.   Phone: 866-722-0288 

 

Central Bank     Phone: 832-485-2300 
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1101 Capital of Texas Hwy., Bldg D, STE 110 
Austin, TX 78746 

512.327.9204 

 

 

Engineer’s Report 

MEMORANDUM 

DATE: May 15th, 2025 

TO: Reunion Ranch WCID Board of Directors  

FROM:  Christopher Rosales, P.E.  

RE:  May 20th, 2025, Board of Directors Meeting  

Project No. W002122TX.00 

a.)  Operational – Water, Wastewater, Water Quality, and Drainage 

i. Texas Land Application Permit (TLAP) – The TLAP permit has been drafted, approved by Consor, and translated to 

Spanish. We are awaiting an approved Notice of Application & Preliminary Decision (NAPD) in order to advertise 

publicly and proceed with the 30-day public notice period.  RRWCID will continue to operate under the existing permit 

conditions until the new permit is issued. 

ii. Dewatering Process – PWTech is available to host onsite training and provide guidance on automation strategies. 

iii. LCRA Firm Water Conservation Cost-Share Program – The Project Status Report for the 210 Reuse Project has been 

submitted and will serve as the final completion report. The report is provided, for your reference, as Attachment A. 

 

iv. Outlaw Trail – A technical memorandum outlining the recommended remediation method, including contractor’s 

proposal is attached to this report, for your reference, as Attachment B.  

 
b.) Utility Data Trend Analysis  

i. Charts of the monthly water and wastewater parameters are provided, for your reference, as Attachment C. 

A. Water Usage – water usage is 511 GPD/LUE for April 2025, trending upward, higher than the previous month and 

very close to the average, as temperatures increase. The seasonal demand pattern continues to take shape. 

B. Wastewater Flow – The Wastewater Treatment Plant (WWTP) recorded a flow of 101 GPD/LUE (0.054 MGD), 

which is very similar to the previous month, remaining at below “Average.” The three-month moving average is 

also slightly lower, at 0.057 MGD, which is below 75% of the Permitted Capacity. 

C. WWTP Effluent Parameters – BOD and Turbidity remain low, below permit limits, at 2.5 mg/L and 1.1 NTU, 

respectively. E. Coli and TSS also remain low, below permit limits, at 1 MPN/100mL and 2.8 mg/L, respectively. 

c.) Emergency Management Plan(s) 

i. Wastewater System Emergency Response Plan   

A. Consor is coordinating with MOC to complete the Wastewater System Emergency Response Plan (ERP).  
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d.) Long-Term Improvements and Asset Management Plan 

i. The Capital Improvement Program Log (CIP Log) is provided, for your reference, as Attachment D.   

ii. Wastewater Treatment Plant Efficiency Plan (WWTP-EP) – An updated Gantt Chart for the WWTP-EP Projects is 

included in this report, for your reference, as Attachment E. 

A. Phase I(a): Irrigation Pump Skid Installation – MOC submitted a proposal for this scope of work, and it was 

approved the by the Operations Committee. Notice of Award and Notice to Proceed have been issued. Completion 

is anticipated for June 30, 2025.  

B. Phase I(b): Makeup Waterline Installation – Based on the Engineer’s Opinion of Probable Construction Costs 

(OPCC), the competitive bidding requirements outlined in the Texas Water Code may not apply to this project. This 

project must be completed by November 2025, as stipulated by the LCRA Cost-Share Program; however, it is 

advisable to promptly begin construction this summer. 

C. Phase II: Irrigation Line Installation – This project is complete, and the Maintenance Bond has been requested.  

D. Phase III: Drip Field Connection – Project includes valves and piping to allow use of the irrigation skid as an 

alternative to the current SADDS pump skid. This project is scheduled for fiscal year 2024-2025. 

E. Phase IV: SCADA integration for Irrigation Pump Skid, including automated valving. Dedicated Controls has been 

engaged to perform this scope of work. This project is scheduled for fiscal year 2024 -2025. 

F. Phase V: Decommissioning of the SADDS field pumps. This project is scheduled for fiscal year 2024 -2025. 

e.) Approvals Related to Ongoing Construction Contracts 

i. Nothing outstanding 

f.) Approvals to Upcoming Construction Contracts 

i. Nothing outstanding 



 

 

 

 

 

 

 

 

Attachment A 
Project Status Report 

LCRA Firm Water Conservation Cost-Share Program 
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Please complete the following information for the completed cost-share project and return to LCRA by June 2025, or 
upon completion of the project if the timeframe for completion is less than one year. For equipment purchases, 
please attach associated purchasing receipts, as appropriate, or other documentation outlining the costs incurred. 
Please mail or email your completed status report and associated attachments to:   
 
Stacy Pandey  
Lower Colorado River Authority 
P.O. Box 220  
Austin, Texas 78767-0220 
stacy.pandey@lcra.org 
 
GENERAL INFORMATION 
 
Participating Organization: Reunion Ranch Water Control and Improvements District     

Project Description: Upgrading the existing treatment plant with an irrigation pump skid to enable use of all current  

wastewater effluent flows to irrigate common areas instead of disposing the effluent using drip fields.   

Contact Person/Title: Christopher Rosales, P.E.          

Contact Phone Number:  512-327-9204   Contact Email Address:   christopher.rosales@consoreng.com  

 
REPORTING REQUIREMENTS 
 

Is the project complete?     Yes X  No If yes, enter completion date:     

If no, are you requesting an extension?   Yes X  No Enter requested extension date:     
        Note: All extension dates need to be approved by LCRA. 
 
Please describe the progress of the funded project as of May 15, 2025. Attach additional pages as needed. 

Engineering design is complete for this project (for the entire effluent irrigation system). Pump Skid Equipment has been 

purchased and delivered to the site. Pump Skid Installation is under contact and in progress, with an estimated   

completion date of June 30, 2025. The installation of the Effluent Irrigation Line (from the Pump Skid to HOA Take Point) 

is complete and has been formally closed out. The Makeup Water Line will be constructed this summer. We anticipate  

completing all remaining components by the new deadline established by the latest extension.  SCADA Automation will  

be a future addition.                

 

PROJECT GOALS 

Please indicate the number of equipment items installed, incentives distributed, etc.    
Attach additional pages as needed. 

Item Description Total Number of 
Items for Project 

Effluent Irrigation Line Installation   1 

Pump Skid Installation (Under Contract; Projected by June 30, 2025) 1 

Firm Water Conservation Cost-share Program 

Project Status Report 

 

2025 
 

mailto:stacy.pandey@lcra.org


Cost-share Project Status Report Page 2 

 

PROJECT EXPENDITURES 
What is the total estimated cost for the project as described in your cost-share application? $ 230,000.00   

                                                                       Please list the actual project cost upon completion?  $ 212,818.00   

 
Please list your total project expenditures to date.   
Attach additional pages as needed. 

 
Major Budget Components  
(including in-kind contributions such as salaries, wages, equipment, etc.) Cost 
Pump Skid Equipment  $105,890.00 

Pump Skid Installation (Under Contract; Projected by June 30, 2025) $29,028.00 

Irrigation Line Installation $56,730.00 

Makeup Waterline Installation (Projected by the deadline) $16,182.00 

Construction Phase Consulting Services $2,727.50 

Construction Phase Consulting Services (Projected by the deadline) $2,260.50 

Total $212,818.00 

 
WATER SAVINGS 
 
What is the total estimated annual water savings from the project (include assumptions/calculations if relevant)?               

 Estimated 65 acre-feet at current WW flows, 85 acre-feet at full build-out.      

                

For water loss reduction projects, do historical water plant production records and monthly water loss reports support 

the estimated annual water savings (explain)?   Project not in service long enough to determine actual water savings.  

                

How will the water savings continue to be monitored?   Review of updated district water usage data compared to   

historical water usage data, effluent usage tracking          

 
CERTIFICATION 
I hereby certify that the information given herewith is true and accurate to the best of my knowledge and belief. 

Signature of Contact Representative:        Date: May 15, 2025   



 

 

 

 

 

 

 

 

Attachment B 
Outlaw Trail 

Technical Memorandum 
 

 

  



1101 Capital of Texas Hwy., Bldg D, STE 110 
Austin, TX 78746 

512.327.9204 

 

 

Outlaw Trail Remediation 

May 13, 2025 

Reunion Ranch WCID Board of Directors 
c/o Willatt & Flickinger, PLLC 
12912 Hill Country Blvd STE F-232 
Austin, Texas 78738-6328 
 

RE: Outlaw Trail Remediation Proposal 

Dear Reunion Ranch WCID Board of Directors, 
 
As part of efforts to mitigate sources of erosion and prevent sedimentation buildup in the nearby water quality pond, an illegally 
constructed trail known as the Outlaw Trail, located in the common area of Reunion Ranch Phase 2 Section 4, was inspected by 
Jason Baze and Christopher Rosales of Consor North America, Inc. (Consor). A schematic of the approximate location of the trail is 
illustrated on Attachment A – Approximate Trail Location. During trail construction, existing vegetation was removed along the 
pathway and continuous rock edgings were added to delineate the trail. 
 
Several remediation methods were evaluated, including site re-grading and the installation of rock berms. To maximize the 
energy dissipation and prevent channelized runoff flow, the addition of rock berms is recommended. However, re-grading the 
site was deemed potentially problematic, as introducing new soil could exacerbate the existing erosion issues. 
 
The trail is shaded by a canopy of surrounding trees which may inhibit revegetation; however, the natural abscission of leaves will 
contribute organic material to the soil surface, providing a protective layer that helps reduce erosion. Seeding, with a non-winter 
native mix, is recommended to establish revegetation to the extent possible. It is also recommended to remove the continuous 
rock edgings to promote natural drainage and disperse the rock within the trail area to disrupt concentrated flow paths, thus 
mitigating the potential for runoff channelization. This rock material consists of a standard gradation commonly used in riprap 
applications and provides a benefit in preventing erosion along with the ground cover of foliage and native vegetation; therefore, 
it is recommended to allow the rock to remain onsite. Periodic monitoring of the site following remediation is recommended to 
ensure its effectiveness. 
 
We have received a proposal, from DigDug Construction, LLC, to perform the recommended remediation method described 
above, in the amount of $3,625.00, included as Attachment B - Bid Proposal. The proposal includes maintenance of the 
stormwater outfall near the trail entrance, specifically to remove accumulated silt and debris that is promoting channelization 
and directing flow toward the trail. 
 
Should you have any questions or comments please do not hesitate to contact me by telephone at (512) 327-9204 or via email at 
Christopher.Rosales@consoreng.com.  
 
Sincerely, 

 

Christopher Rosales, P.E., Senior Engineer 
 
  

 
Enclosed:     Attachment A – Approximate Trail Location  

      Attachment B – Bid Proposal  
 
CC:        Dennis Daniel – President, Reunion Ranch WCID 
       Bill Flickinger – Willatt & Flickinger 
       Allen Douthitt – Bott & Douthitt 
                      Bryce Canady – Consor 



Approx. Trail Location
748 LF

Attachment C - Alternate ProposalAttachment C - Alternate Proposal

Attachment A - Approximate Trail Location

EXISTING LEVEL SPREADER

EXISTING DRAINAGE BERM



 
PO Box 92583   |   Austin, TX  78709   |   512-382-0008 

 

BID PROPOSAL 
 
 

5/13/2025         CH310 
 
 
 
PREPARED FOR: 
Chris Rosales 
Consor Engineering 
 
 
PROJECT: Reunion Ranch Trail Remediation 
 

 

Scope: Clean out built up silt and debri at outfall to allow water to flow freely.  Haul 

off spoils.  Remove rock edging from trail and disperse rocks into trail.  Build rock 

berms to promote sheet flow of water in green belt.  Spread native seed mix on 

disturbed areas in greenbelt. 

 

 

Outfall Clean up and Haul Off     $1750.00 

 

 

Rock Edging Dispersement and Rock Berms   $1750.00 

 

 

Native Seeding       $125.00 

 

 

Total Costs:        $3625.00 

 
 
Signing below constitutes acceptance of the terms and conditions of this proposal and 
authorizes DigDug Construction, LLC to commence work: 
 
 
 
Signed By: _______________________  Date: _____________ 

Attachment B - Bid Proposal



 

 

 

 

 

 

 

 

Attachment C 
Data Trends 

 
  



Consor North America, Inc.

Texas Registered Firm No. F-353

1101 Capital of Texas Hwy., S., Bldg. D

Austin, Texas 78746

Reunion Ranch WCID
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Consor North America, Inc.

Texas Registered Firm No. F-353

1101 Capital of Texas Hwy., S., Bldg. D

Austin, Texas 78746

Reunion Ranch WCID

Wastewater Flow Projections
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WWTP Unit Usage Analysis
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WWTP Unit Usage Analysis

Per LUE Use

Adjusted Per LUE Use

Permitting Design Basis - 150 gpd/ESFC

Average - 107 gpd/ESFC

Maximum - 131 gpd/ESFC

Average + 1 Std Dev - 115 gpd/ESFC

Bond Feasibility Basis - 130 gpd/ESFC

Suspected Misreadings
due to Weir Calibration
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Austin, Texas 78746

Reunion Ranch WCID

Operational and Capital Projects 

Project Description

Original 

Budget

Revised 

Budget

 Contract 

Cost 

Cost to 

Date Final Cost

Estimated 

Start

Estimated 

Completion Final Completion Date Additional Notes

Main Line Valve Maintenance Locate and clean/exercise valves $2,000 20% of valve annually

Effluent Lift Station (Filter Feed 

Pumps) Pump Replacement

Replace the submersible pumps that 

are not operating according to their 

design point

$50,000 Jan-26 Jul-26
Note, potential additional upgrades in the future, 

$50K; 

Storage shed at WWTP

Install a shed to store spare parts at 

the WWTP, storage on site was 

significantly reduced because of the 

WWTP Exp

$5,000 Mar-25 Jul-25 Request from Inframark - delayed until FY24

Wastewater Treatment Plant 

Effciency Upgrades Phase 0
Purchase of Irrigation Pump Skid $105,000 $125,000 $105,890 Jan-25 Apr-25

This Phase will allow the Board to Shorten the 

equipment lead time for the irrigation of common 

areas within the HOA.  

Wastewater Treatment Plant 

Effciency Upgrades Phase 1a

Irrigation Pump Skid Installation 

(Electrical, Piping, Appurtenances) 
$0 $75,000 $29,028 May-25 Jul-25

Irrigation Pump Skid Installation (Electrical, Piping, 

Appurtenances) 

Wastewater Treatment Plant 

Effciency Upgrades Phase 1b
Makeup Waterline Installation $0 $25,000 Jul-25 Aug-25

Waterline to supplement effluent during peak 

irrigation demand season

Wastewater Treatment Plant 

Effciency Upgrades Phase 2

Install piping and valving to allow use 

of irrigation pump for HOA irrigation 

uses

$105,000 $150,000 $56,730 Dec-24 Apr-25
This Phase will allow for the irrigation of common 

areas within the HOA.  

Wastewater Treatment Plant 

Effciency Upgrades Phase 3

Install piping and valving to allow use 

of irrigation pump for drip field use
$0 $35,000 Apr-25 Jun-25

This stage of the plan will allow for redundancy in 

the effluent disposal system and the effluent tank 

filling processes within the plant.   

Wastewater Treatment Plant 

Effciency Upgrades Phase 4

SCADA integration of pump skid and 

appertenances
$20,000 $35,000 Apr-25 May-25

This stage of the plan will allow automated use of 

the irrigation and drip fields and remote sensing 

of conditions and errors.

Wastewater Treatment Plant 

Effciency Upgrades Phase 5
Decommision Drip Field Pump Skid $0 $10,000 May-25 Jun-25

This Phase of the plan allows for the removal of 

the maintainance and power costs assciated with 

this equipment

Smart Meters District-wide Meter Conversion $500,000 Jun-29 Feb-30
Based on the Cellular Option from the Jan 2025 

HydroPro quote



 

 

 

 

 

 

 

 

Attachment E 
Schedule Gantt Chart 

Wastewater Treatment Plant Efficiency Plan 



Efficiency Upgrades
Name Assigned to Start Finish % Complete

1 Phase 1a - -‐rrigation PImp Suid -‐nstallation k51k5/2/k 05625/2/k 2

/ Phase 13 - baueIp Materline -‐nstallation 05625/2/k W51k5/2/k 2

6 Phase / - -‐rrigation 8ine -‐nstallation 1/51L5/2/7 65615/2/k 122

7 Phase 6 - 4rip Field Connection 05/L5/2/k W5175/2/k 2

k Phase 7 - SCA4A -‐ntegration W575/2/k 12565/2/k 2

0 Phase k - 4ecommission EDisting PImp Suid W51k5/2/k 125105/2/k 2

EDported from bicrosoft Proxect on k51k5/2/k Page 1 of 1















































































AMENDED 

RESOLUTION ADOPTING RULES REGARDING 

PUBLIC’S RIGHT TO ADDRESS THE BOARD OF DIRECTORS OF 

REUNION RANCH WCID 

 

THE STATE OF TEXAS § 

§ 

COUNTY OF HAYS § 

 

 

WHEREAS, the Board of Directors of Reunion Ranch Water Control and Improvement 

District (the “District”) finds it is necessary to adopt reasonable rules regarding the public’s right 

to address the Board of Directors at a Board meeting; and 

 

WHEREAS, the Board of Directors previously approved a prior Resolution Adopting 

Rules Regarding Public’s Right to Address the Board of Directors of Reunion Ranch WCID on 

August 20, 2019 (“Prior Resolution”); and 

 

WHEREAS, the Board of Directors wishes to amend the Prior Resolution to eliminate the 

requirement of a Sign-In Sheet.   

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT THAT: 

 

1. At the beginning of each Board meeting, all members of the public wishing to 

address the Board of Directors must identify themselves to the Chairman of the meeting and 

indicate the item(s) on the agenda they wish to address with the Board.  Any member of the public 

who wishes to address the Board of Directors regarding any matter not on the agenda must also 

indicate they wish to speak during the Public Comments section of the agenda.  Providing other 

contact information, such as address, email address and phone number shall be optional. 

 

2. Members of the public who wish to address the Board of Directors on a matter not 

on the agenda will be required to speak at the beginning of the Board meeting under the item for 

Public Comments. 

 

3. Members of the public wishing to address the Board of Directors on a specific 

agenda item will be required to speak when the item is called and prior to consideration by the 

Board.   

 

4. All members of the public will be limited to three (3) minutes for each agenda item 

for which they have signed up to speak.  If speaking under the Public Comments section, the limit 

shall be three (3) minutes per speaker. 

 

5. No assignment of unused speaking time is permitted.  For example, no speaker can 

give their unused time to another speaker or reserve it for another item on the agenda. 

 



-2- 

 

6. At a Board meeting where more than ten (10) members of the public have signed 

up to speak, all speakers shall be limited to one (1) minute each per item per person, including 

speakers under the Public Comments section of the agenda.  

 

7. A member of the public who addresses the Board of Directors through a translator 

will be given at least twice the amount of time as a member of the public who does not require the 

assistance of a translator. 

 

8. This Amended Resolution Adopting Rules Regarding Public’s Right to Address the 

Board of Directors of Reunion Ranch WCID shall amend and replace in its entirety the Prior 

Resolution.   

 

PASSED AND ADOPTED the 20th day of May, 2025. 

 

 

 

       ___________________________________                                             

Dennis Daniel   

President, Board of Directors 

 

ATTEST: 

 

 

 

      

Gary Grass 

Secretary, Board of Directors 

 

 

[DISTRICT SEAL] 
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