
1



2



MINUTES OF REGULAR MEETING 

OF  

REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT 

 

STATE OF TEXAS  § 

    § 

COUNTY OF HAYS  § 

 

 A regular meeting of the Board of Directors of Reunion Ranch Water Control and 

Improvement District, open to the public, was held at 3:00 p.m. on March 19, 2024 at Willatt & 

Flickinger, PLLC, 12912 Hill Country Blvd., Ste. F-232, Austin, Texas 78738, pursuant to notice 

duly given in accordance with law.   

 

 1. CALL TO ORDER 

 

 The meeting was called to order. 

 

 2. ROLL CALL OF DIRECTORS 

  

 A roll call of the Directors was taken.  The Directors present were: 

 

  Dennis B. Daniel – President 

  Terri Purdy – Vice President 

  Ron Meyer - Secretary 

  Gary Grass – Assistant Secretary 

  John Genter – Assistant Secretary 

    

 thus, constituting a quorum.  All Directors were present. 

 

 Also present at the meeting were Hunter Hudson and Jeniffer Concienne with Willatt & 

Flickinger, PLLC, Mark Kestner with Murfee Engineering Company and resident Eric Hart.   

 

 Attending via Zoom were Bill Flickinger with Willatt & Flickinger, PLLC, Dragan 

Sonnier and Makenzi Scales with Inframark, Allen Douthitt with Bott & Douthitt, PLLC and 

residents Mark Olson, Sandy Lake and Leslie Daniel. 

 

 3. PUBLIC COMMENTS 

 

 President Dennis Daniel welcomed Eric Hart to the board meeting.  President Dennis 

Daniel reported that Eric Hart will come on the Board with Mark Olson in May.   

 

 4. MINUTES OF PRIOR MEETINGS 

  

 President Dennis Daniel entertained a motion for approval of the minutes. 
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 Motion:  Approval of February 20, 2024 meeting minutes. 

 

Motion by: Assistant Secretary John Genter 

  Second by: Secretary Ron Meyer 

  The motion carried unanimously. 

 

 5. UPDATES REGARDING REUNION RANCH HOA MATTERS 

 

 Sandy Lake indicated that she did not have anything to report from the HOA Board.  

However, she informed the District that the HOA asked Urban Dirt for a proposal to replace the 

plants around the subdivision, which may need some irrigation work to be able to irrigate properly.  

Assistant Secretary John Genter advised that the effluent irrigation is marked with purple sprinkler 

heads.  President Dennis Daniel stated that the HOA will need to comply with the LCRA on the 

upcoming watering mandates.           

 

 6. FINANCIAL REPORTS AND REQUEST FOR AUTHORIZATION FOR 

PAYMENTS OF BILLS 

 

 Bookkeeper Allen Douthitt discussed the financials with the Board.  The District is 

reporting four months into the fiscal year.  There was discussion of how maintenance items should 

be coded.  Some maintenance items should fall under routine and other non-routine in connection 

with the District’s budget.  This topic will be discussed further at the April board meeting.  

President Dennis Daniel advised that the District is still trending over budget on operations and 

may need to put something off to hit the budget this year.  Bookkeeper Allen Douthitt reported on 

the District’s tax collection.  It appears that the late tax bills from Hays County contributed to the 

lower collection rate this year.  As of January, the District was just over 75% and February hit 92% 

collection. 

 

 After discussion, President Dennis Daniel entertained a motion.       

 

 Motion:  Approval of District financials and authorize payment of the vendor 

invoices, per diems and fund transfers as discussed. 

 

Motion by: Assistant Secretary Gary Grass 

  Second by: Vice President Terri Purdy 

  The motion carried unanimously. 

 

 7. ITEMS FROM THE BOARD 

   a. Requests for common area modifications  

   b. Variances to Drought Contingency Plan requirements 

   c. Amendments to Water Conservation Plan and Drought Contingency 

Plan 

   d. Rate Order 

   e. Resolution Requesting Approval of Use of Surplus Bond Proceeds 
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   f. Overall plan to improve wastewater plant efficiency and effluent 

irrigation 

     i. Proposals for construction of effluent irrigation 

facilities 

     ii. Contract for construction of effluent irrigation 

facilities 

   g. Contract with Malone/Wheeler in connection with 210 effluent 

irrigation system 

   h. Bar screen operations 

   i. May 4, 2024 Director’s Election (4 de mayo de 2024 elección de 

directores) 

     i. Order Declaring Unopposed Candidates Elected to 

Office and Cancelling Directors’ Election (Orden 

que Declara a los Candidatos sin Oponentes Electos 

a sus Cargos y Cancela la Elección) 

ii. Any and all action that are necessary or appropriate 

related to the directors’ election (Todas y cada una 

de las demás acciones que sean necesarias o 

apropiadas relacionadas con la elección de 

directores) 

   j. Committee Reports 
 

 Secretary Ron Meyer mentioned the possible maintenance items as discussed by Sandy 

Lake above in the HOA report. 

 

 Assistant Secretary Gary Grass discussed adding an item to the pool application checklist 

on variances if the District is in a certain drought stage.  Attorney Bill Flickinger reminded the 

Board that it revised the Rules and Regulations at the last Board meeting, which includes the pool 

application as an exhibit.  The summary of the changes was published as required.  If a change to 

the pool application is needed, the summary will need to be republished.  Manager Makenzi Scales 

stated that Inframark can send a reminder to residents on the Drought Contingency Plan stages.   

 

 Engineer Mark Kestner discussed the proposed LCRA changes to the Drought 

Contingency Plan and Water Conservation Plan.  The District will need to revise its Plans to match 

the LCRA and PUA.  The District will hold a public hearing at its April board meeting and adopt 

the Plans at that time.  The Plans will need to be effective by May 1, 2024.  President Dennis 

Daniel would like a redline of the Plans to be posted on the District’s website for resident review 

ahead of the public hearing.  President Dennis Daniel reported that he reviewed the last three years 

of water usage and looked at a seven-tier billing structure.  There was discussion on considering a 

surcharge for the upper tiers when the District goes into Stage 3 watering restrictions.  During the 

summer months, 25% of the District uses 30,000-40,000 gallons of water and 15% uses 40,000 

gallons of water and above.  90% of the District uses 20,000 gallons of water or more during the 

winter.  The purpose of a surcharge is to prompt non-use of water.  If the District uses more water 

than what is reserved, the LCRA can proportion the amount of water available and charge a high 

price over the District’s reserve.  Next month, the District will go into once per week watering.  

President Dennis Daniel will draft a letter to the residents on the changes to the Drought 

Contingency Plan stages with the possibility of a surcharge.  Secretary Ron Meyer would like to 
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see what other districts in the area are doing.  The idea is not to punish residents for water use.  

Vice President Terri Purdy advised that she previously pulled other district information and 

believes the District is in line with others that are served by the LCRA/PUA.  Engineer Mark 

Kestner stated that a surcharge makes sense if the District is being charged for going over the 

annual water reserve amount.  The District’s stages within the plan need to match up with the 

LCRA/PUA this round and also amend the water schedule to even/odd times, not the staggered 

address/date schedule as it is currently.  Assistant Secretary John Genter inquired about what 

happens to the schedule when the District goes into twice a week watering.  President Dennis 

Daniel would like Inframark to think about enforcement measures and bring an outline to the April 

board meeting for discussion.  Manager Makenzi Scales discussed easier tracking efforts if the 

District had smart meters.  President Dennis Daniel believes at this time, that project is too 

expensive.  The Board discussed the meter life of the current meters, replacement with smart 

meters and timing of replacement.  This might be a project to discuss during the upcoming budget 

preparations.   

 

 The surplus funds application has been prepared and is ready for submission to the TCEQ.  

The Resolution Requesting Approval of Use of Surplus Bond Proceeds was included in the agenda 

package. 

 

 President Dennis Daniel entertained a motion. 

 

 Motion:  Adoption of Resolution Requesting Approval of Use of Surplus Bond 

Proceeds. 

 

Motion by: Assistant Secretary Gary Grass 

  Second by: Assistant Secretary John Genter 

  The motion carried unanimously. 

 

 Engineer Mark Kestner discussed the overall improvements to the wastewater plant 

efficiency and irrigation.  Three proposals were solicited for the skid mounted pumps and should 

be received in a couple of weeks.  President Dennis Daniel is ready to go and asked that the 

information be sent to the committee as soon as it is received.  President Dennis Daniel inquired 

about the installation costs and Engineer Mark Kestner reported that he is 90% complete on that 

task and will send the information to the committee tomorrow.  President Dennis Daniel feels the 

project is behind the curve and needs to be accelerated.  There was discussion of the remaining 

phases to complete the project.  Engineer Mark Kestner will send that information to the committee 

as well.   

 

 President Dennis Daniel reviewed the proposal as sent by Malone/Wheeler and provided 

comments back to Engineer Dennis Lozano.  Once the proposal is finalized, it will be executed as 

authorized at last month’s board meeting.   

 

 President Dennis Daniel asked the Board if there were any takeaways from an operational 

standpoint regarding the bar screen issues.  Assistant Secretary John Genter stated that he would 

like to see better documentation on maintenance items, specifically detail on the work that was 

done, as well as awareness of the wastewater plant’s issues and quicker reaction times.  Assistant 
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Secretary Gary Grass would like to see the operator check the contents of the discharge bag in a 

timely manner.  Secretary Ron Meyer agreed and suggested adding that item to the operator’s 

checklist.  Vice President Terri Purdy agreed as well and suggested that when issues are observed 

and caught earlier that all visual indicators be reviewed to understand why an issue is arising.  

Secretary Ron Meyer added that he would like more third-party documentation on any work items 

at the wastewater plant.  President Dennis Daniel would like Inframark accountability.  If 

something is wrong, work to fix it quickly.  Manager Makenzi Scales agreed to the Board’s 

takeaways and understands their concern.  Inframark has created an in-depth system for tracking 

all wastewater treatment plant items.  Inframark also has a new operations manager, Jerald 

Connell, who is very hands-on and is working on getting things done on an expedited basis.  

President Dennis Daniel stated that he appreciates Inframark’s effort and asked that Inframark take 

these comments to heart as he feels that operations have not been adequate.   

 

 Attorney Bill Flickinger reported that the District’s election has been cancelled due to no 

contest.  The Board Secretary has certified that Mark Olson and Eric Hart are unopposed.  Mark 

Olson and Eric Hart will join the Board in May.  The current directors and the new directors should 

plan on attending the May board meeting to help keep a quorum. 

 

 President Dennis Daniel entertained a motion.     

 

 Motion:  Adoption of Order Declaring Unopposed Candidates Elected to Office and 

Cancelling Directors’ Election. 

 

Motion by: Vice President Terri Purdy 

  Second by: Secretary Ron Meyer 

  The motion carried unanimously.    

 

 Vice President Terri Purdy thanked everyone who applied and stepped back.  It is 

admirable to want to serve on the Board of Directors.   

 

 There were no further committee reports this month. 

 

 8. ENGINEER’S REPORT AND REQUESTED APPROVALS  

   a. Wastewater Collection and Treatment Plant 

   b. Water Supply and Distribution Systems 

   c. Long-term Improvements and Asset Management Plan  

   d.  Emergency Management Plan(s) 

   e. Stormwater and Water Quality System 

   f. Approvals Related to Ongoing Construction Contracts 

   g. Approvals to Upcoming Construction Contracts 

 

 Engineer Mark Kestner reported that he has already hit on all the highlights of his 

Engineer’s Report.  The Emergency Preparedness Plan for wastewater will rise back to the list in 

April.  President Dennis Daniel asked why the wastewater flows are trending back up again.  

Engineer Mark Kestner advised that the flows do not correlate with any rise in I&I, population nor 

water use.  It is possible this is an instrumental error with the weir.  President Dennis Daniel 
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directed him to stay on this issue and find the error.  President Dennis Daniel also asked that the 

Long-Term Improvements and Asset Management Plan be included in the Engineer’s Report and 

that budgeted items in the Plan cannot be changed without Board approval.   

  

 9. OPERATIONS AND MAINTENANCE REPORT AND REQUESTED 

APPROVALS 

 a. Administrative 

 b. Improvement of wastewater treatment plant operations 

 c. Sludge hauling expense  

 d. Wastewater treatment plant and effluent subsurface irrigation 

 e. Wastewater collection system 

 f. Water distribution system 

 g. Stormwater conveyance and pond maintenance 

 h. Customer matters, complaints, reports and updates 

 i. Customer billing and delinquencies 

 j. Authorizations for expenditures related to contracts, repairs, 

replacements, operations improvements and maintenance 

   

The Manager’s Report was included in the agenda package for review and questions. 

 

All facilities are in compliance for the month.  The wastewater treatment plant is at 77% 

capacity.  The total flows were 1.79 MG with an average flow of 61,840 gpd. 

 

President Dennis Daniel asked that the fire hydrant at Mary Elise and Angela Rose be fixed 

before May so that the HOA can irrigate.  Inframark opened the hydrant to investigate for a 

possible leak.  It was determined that the stem and main seat valve will be removed so that a repair 

can be made.  The hydrant will remain out of service until the repair has been completed.   

 

After review of the Permit Level Chart included in the Manager’s Report, it was requested 

that the limit for the 210 irrigation be included.    

   

 10. ATTORNEY REPORT AND REQUESTED ACTIONS  

 

 Attorney Bill Flickinger had nothing to report.    

 

 11. ADJOURN 

 

President Dennis Daniel adjourned the meeting at 4:33 p.m.  

 

 

 

       __________________________________ 

       Dennis B. Daniel, President 

       Reunion Ranch WCID 
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ATTEST: 

 

 

 

__________________________________ 

Ronald F. Meyer, Secretary 

Reunion Ranch WCID 

 

 

[SEAL] 
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Reunion Ranch W.C.I.D. 
 

Accounting Report 
 

April 16, 2024 
 

 
 

 Review Cash Activity Report, including Receipts and Expenditures. 
 

 Action Items: 
 

 Approve director and vendor payments. 
 Approve fund transfers. 

 
 Review February 29, 2024 Financial Statements  
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TAX YEAR

General Debt Service General Debt Service General Debt Service General Debt Service

Fund Fund Total Fund Fund Total Fund Fund Total Fund Fund Total

PERCENTAGE 0.2440$     0.3800$      0.6240$      0.2350$      0.4500$      0.6850$      0.2750$    0.5500$      0.8250$      

COLLECTIONS:

 OCT

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 1,609.28 3,081.60 4,690.88 0.00 0.00 0.00 1,609.28 3,081.60 4,690.88

  PENALTY 0.00 0.00 0.00 32.47 62.19 94.66 0.00 0.00 0.00 32.47 62.19 94.66

NOV

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

DEC

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 11,745.39 18,291.99 30,037.38 0.00 0.00 0.00 0.00 0.00 0.00 11,745.39 18,291.99 30,037.38

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

JAN

  TAX ADJUSTMENTS 0.05 0.09 0.14 0.00 0.00 0.00 0.00 0.00 0.00 0.05 0.09 0.14

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 798,148.88 1,243,018.75 2,041,167.63 93.57 179.18 272.75 0.00 0.00 0.00 798,242.45 1,243,197.93 2,041,440.38

  PENALTY 0.00 0.00 0.00 21.62 41.39 63.01 0.00 0.00 0.00 21.62 41.39 63.01

FEB

  TAX ADJUSTMENTS (0.13) (0.20) (0.33) 0.00 0.00 0.00 0.00 0.00 0.00 (0.13) (0.20) (0.33)

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 185,782.41 289,333.27 475,115.68 0.00 0.00 0.00 0.00 0.00 0.00 185,782.41 289,333.27 475,115.68

  PENALTY 223.15 347.53 570.68 0.00 0.00 0.00 0.00 0.00 0.00 223.15 347.53 570.68

MAR

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

APR

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MAY

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

JUN

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

JUL

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

AUG

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SEP

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

 TOTAL

 BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TAXES 995,676.68 1,550,644.01 2,546,320.69 1,702.85 3,260.78 4,963.63 0.00 0.00 0.00 997,379.53 1,553,904.79 2,551,284.32

PENALTY 223.15 347.53 570.68 54.09 103.58 157.67 0.00 0.00 0.00 277.24 451.11 728.35

TOTAL DISTRIBUTION 995,899.83 1,550,991.54 2,546,891.37 1,756.94 3,364.36 5,121.30 0.00 0.00 0.00 997,656.77 1,554,355.90 2,552,012.67

 

BEGINNNING 

TAXES RECEIVABLE 1,074,381.97 1,673,217.83 2,747,599.80 5,556.88 10,640.83 16,197.71 1,424.22 2,848.43 4,272.65 1,081,363.07 1,686,707.09 2,768,070.16

 TAX ADJUSTMENTS (0.08) (0.11) (0.19) 0.00 0.00 0.00 0.00 0.00 0.00 (0.08) (0.11) (0.19)

 BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

LESS: COLLECTIONS (995,676.68) (1,550,644.01) (2,546,320.69) (1,702.85) (3,260.78) (4,963.63) 0.00 0.00 0.00 (997,379.53) (1,553,904.79) (2,551,284.32)

TAX

REC @ END OF PERIOD 78,705.21 122,573.71 201,278.92 3,854.03 7,380.05 11,234.08 1,424.22 2,848.43 4,272.65 83,983.46 132,802.19 216,785.65

2022

Reunion Ranch W.C.I.D.

ANALYSIS OF TAXES COLLECTED FOR RECONCILIATION

February 29, 2024

TOTAL2023 2021
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Funds Collateral

Over/(Under) 

Collateralized
First Citizens Bank

Operating Account 61,215.25$               

Bookkeeper's Account 17,893.11                 

          Total Funds First Citizens Bank 79,108.36                 

FDIC Coverage 250,000.00               

Pledged Collateral First Citizens Bank (Market Value) 130,579.00               

          Total Collateral 380,579.00               

          Total Collateral/Funds 79,108.36$               380,579.00$             301,470.64$             

Reunion Ranch W.C.I.D.

Collateral Analysis Schedule

February 29, 2024
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Pledge Inventory Report (Deco)

First-Citizens Bank & Trust Co

Raleigh, NC

Date as of: 2/29/2024

Cusip Description Maturity/Refunded Dt Intent Market Price Dt Original Face

Location Code/Name Coupon Price Par Market Value

Pledged: REUN - TX - Reunion Ranch WCID  Round Rock  Texas

3132CWPJ7 FHLMC 15YR UMBS SUPER 10/1/2035 HTM 2/29/2024 8,780.00                       

WF - Wells Fargo 2 89.05                       5,268.00                       4,691.00                    

3137FRSN2 FHLMC_4957J TA 3/25/2048 AFS 2/29/2024 187,526.00                   

WF - Wells Fargo 3 93.33                       28,533.00                     26,629.00                  

38382AR23 GNR 2019-147 AB AB 10/16/2060 AFS 2/29/2024 194,787.00                   

WF - Wells Fargo 2.5 84.42                       117,582.00                   99,259.00                  

3 Total Pledged: REUN - TX - Reunion Ranch WCID  Round Rock  Texas 391,093.00                   

151,383.00                   130,579.00                

This Report reflects information submitted to us by the customer.  It is not intended to be used as the official

Record of safekeeping location and/or pledged holdings.  This information should be provided by the customer’s

Safekeeper.
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Reunion Ranch W.C.I.D. 
 

Accountant’s Compilation Report 
 

February 29, 2024 

 
The District is responsible for the accompanying financial statements of the governmental activities of 
Reunion Ranch W.C.I.D., as of and for the five months ended February 29, 2024, which collectively 
comprise the District’s basic financial statements – governmental funds in accordance with the 
accounting principles generally accepted in the United States of America. We have performed a 
compilation engagement in accordance with Statements on Standards for Accounting and Review 
Services promulgated by the Accounting and Review Services Committee of the AICPA. We did not 
audit or review the financial statements nor were we required to perform any procedures to verify the 
accuracy or completeness of the information provided by management. Accordingly, we do not 
express an opinion, a conclusion, nor provide any form of assurance on these financial statements. 
 
The District has omitted the management’s discussion and analysis, the Statement of Net Assets, and 
Statement of Activities that the Governmental Accounting Standards Board required to be presented 
to supplement the basic financial statements.  Such missing information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historic context. 
 
In addition, the District has elected to omit substantially all of the disclosures and the statement of 
cash flows required by accounting principles generally accepted in the United States of America.  If 
the omitted disclosures and components required by GASB 34 were included in the financial 
statements, they might influence the user's conclusions about the District's financial position, results 
of operations, and cash flows.  Accordingly, these financial statements are not designed for those who 
are not informed about such matters. 
 
Accounting principles generally accepted in the United States of America require that budgetary 
comparison information be presented to supplement the basic financial statements.  Such information 
is presented for purposes of additional analysis and, although not a required part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting and for placing the basic financial statements in an appropriate 
operational, economic, or historical context. Such information is the responsibility of management. 
The required supplementary information was subject to our compilation engagement. We have not 
audited or reviewed the required supplementary information and do not express an opinion, a 
conclusion, nor provide any assurance on such information.  
 
Supplementary Information 
The supplementary information contained in the schedules described in the Supplementary 
Information Index is presented for purposes of additional analysis and is not a required part of the 
basic financial statements.  This information is the representation of management.  The information 
was subject to our compilation engagement, however, we have not audited or reviewed the 
supplementary information and, accordingly, do not express an opinion, a conclusion, nor provide any 
form of assurance on such supplementary information. 
 
We are not independent with respect to Reunion Ranch W.C.I.D. 

   

 
BOTT & DOUTHITT, P.L.L.C. 

 
April 10, 2024 
Round Rock, TX 
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Governmental 

General Debt Service Capital Projects Funds

Fund Fund Fund Total

Assets

Cash and Cash Equivalents -

Cash - Operating Account 61,215.25$        -$                 -$                61,215.25$        

Cash - Bookkeeper's Account 17,621.49         -                   -                  17,621.49         

Cash - Lockbox Account 33,827.24         -                   -                  33,827.24         

Cash Equivalents 2,914,297.87     2,562,255.63     58,224.69        5,534,778.19     

Receivables -

  Property Taxes 83,983.38         132,802.13        -                  216,785.51        

Service Accounts, net of allowance

   for doubtful accounts of $ - 45,736.58         -                   -                  45,736.58         

Prepaid Expense 3,120.15           -                   -                  3,120.15           

Accounts Receivable - Other 1,014.85           -                   -                  1,014.85           

Accrued Service Revenue 39,073.20         -                   -                  39,073.20         

Interfund 187,205.56        -                   -                  187,205.56        

Total Assets 3,387,095.57$   2,695,057.76$   58,224.69$      6,140,378.02$   

Liabilities

Accounts Payable 212,518.84$      -$                 -$                212,518.84$      

Accrued Expenditures 1,793.17           -                   -                  1,793.17           

Retainage 2,475.00           -                   -                  2,475.00           

Customer Deposits 75,910.00         -                   -                  75,910.00         

Builder Deposit 44,000.00         -                   -                  44,000.00         

Due to TCEQ 690.23              -                   -                  690.23              

Interfund -                   187,205.56        -                  187,205.56        

Payroll Taxes Payable 338.10              -                   -                  338.10              

Total Liabilities 337,725.34        187,205.56        -                  524,930.90        

Deferred Inflows of Resources

Deferred Revenue - Property Taxes 83,983.38         132,802.13        -                  216,785.51        

Total Deferred Inflows of Resources 83,983.38         132,802.13        -                  216,785.51        

Fund Balance

Fund Balances:

Restricted for

Debt Service -                   2,375,050.07     -                  2,375,050.07     

Capital Projects -                   -                   58,224.69        58,224.69         

Unassigned 2,965,386.85     -                   -                  2,965,386.85     

Total Fund Balances 2,965,386.85     2,375,050.07     58,224.69        5,398,661.61     

Total Liabilities, Deferred Inflows of
Resources and Fund Balances 3,387,095.57$   2,695,057.76$   58,224.69$      6,140,378.02$   

Governmental Funds

Reunion Ranch W.C.I.D.
Governmental Funds Balance Sheet

February 29, 2024

See Accountants' Report.
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Governmental 

General Debt Service Capital Projects Funds

Fund Fund Fund Total

Revenues:

Property Tax Revenue 997,656.77$      1,554,355.90$   -$                    2,552,012.67$     

Service Accounts

   Water Revenue 237,793.29        -                    -                      237,793.29         

   Wastewater Revenue 148,514.28        -                    -                      148,514.28         

   Service Revenue Penalties 3,308.00            -                    -                      3,308.00             

Tap Fee Income 1,550.00            -                    -                      1,550.00             

Inspection Fee Income 750.00              -                    -                      750.00                

Interest and Other Income 49,710.63          31,956.90          1,280.42              82,947.95           

Total Revenues 1,439,282.97     1,586,312.80     1,280.42              3,026,876.19       

Expenditures:

Operating Expenses - 

Reservation Fee 11,302.10          -                    -                      11,302.10           

Monthly Charges 75,135.30          -                    -                      75,135.30           

Water Purchases 51,324.55          -                    -                      51,324.55           

Operations & Management 41,259.34          -                    -                      41,259.34           

Utilities 12,699.77          -                    -                      12,699.77           
Lab Fees 14,393.77          -                    -                      14,393.77           

Inspections 1,006.57            -                    -                      1,006.57             

Chemicals 10,342.24          -                    -                      10,342.24           

Sludge Hauling 18,135.12          -                    -                      18,135.12           

Permit Fee 1,328.05            -                    -                      1,328.05             

Repairs & Maintenance (Routine) -

  Water Repairs 11,498.02          -                    -                      11,498.02           

  Sewer Repairs 123,454.00        -                    -                      123,454.00         

  Irrigation Maintenance 670.20              -                    -                      670.20                

  Pond Maintenance 26,743.21          -                    -                      26,743.21           

  Landscape Maintenance 22,670.00          -                    -                      22,670.00           

Repairs & Maintenance (Non-Routine or One Time) -

  Pond Maintenance (Non-Routine) 18,797.27          -                    -                      18,797.27           

Administrative Services -

Director Fees, including payroll tax 5,233.94            -                    -                      5,233.94             

Director Reimbursements 193.24              -                    -                      193.24                

Insurance 21,831.07          -                    -                      21,831.07           

Tax Appraisal/Collection Fees 1,920.31            3,001.15            -                      4,921.46             

Public Notice 692.00              -                    -                      692.00                

Website 2,502.38            -                    -                      2,502.38             

Miscellaneous Expense 2,145.22            -                    -                      2,145.22             

Professional Fees - 

Legal Fees 72,297.70          -                    -                      72,297.70           

Financial Advisor 1,173.08            1,826.92            -                      3,000.00             

Bookkeeping Fees 12,516.56          -                    -                      12,516.56           

Engineering Fees 72,271.25          -                    -                      72,271.25           

Engineering Fees - Special 20,541.68          -                    -                      20,541.68           

Audit Fees 13,500.00          -                    -                      13,500.00           

Debt Service -

Interest Expense -                    425,276.89        -                      425,276.89         

Fiscal Agent Fees -                    1,200.00            -                      1,200.00             

Total Expenditures 667,577.94        431,304.96        -                      1,098,882.90       

Excess/(Deficiency) of Revenues 

   Over (Under) Expenditures 771,705.03        1,155,007.84     1,280.42              1,927,993.29       

Fund Balance, October 1, 2023 2,193,681.82     1,220,042.23     56,944.27            3,470,668.32       

Fund Balance, February 29, 2024 2,965,386.85$   2,375,050.07$   58,224.69$          5,398,661.61$     

October 1, 2023 - February 29, 2024

Governmental Funds

Reunion Ranch W.C.I.D.
Statement of Revenues, 

Expenditures & Changes in Fund Balance-Governmental Funds

See Accountants' Report.
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Supplementary Information 

 

Index 
 
 

General Fund 
 

-- Budgetary Comparison Schedule  

-- Revenues & Expenses: Actual + Budgeted 

-- Cash Account Reconciliations 

-- A/P Aging Summary 

-- Payroll Summary 

Debt Service Fund 
 

-- Debt Service Schedule 
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First First
Citizens Citizens

Operating Bookkeeper's Total

Beginning Bank Balance 2/1/2024 63,639.55$    25,939.10$   89,578.65$    
Cleared Transactions

Checks and Payments (60,124.47)     (180,407.46)  (240,531.93)   

Deposits and Credits 57,700.17      172,361.47   230,061.64    

Total Cleared Transactions (2,424.30)       (8,045.99)      (10,470.29)     

Ending Bank Balance 2/29/2024 61,215.25      17,893.11     79,108.36      

Uncleared Transactions

Deposits in Transit -                -               -                

Outstanding Checks -                (271.62)         (271.62)         

Total Uncleared Transactions -                (271.62)         (271.62)         

Register Balance as of 2/29/2024 61,215.25$    17,621.49$   78,836.74$    

Reunion Ranch W.C.I.D.
Cash Account Reconciliations

February 29, 2024

 See Accountants' Report.
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Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Alyssa Martin 52.27 0.00 0.00 0.00 0.00 52.27
Aquatic Features Inc 1,117.75 0.00 0.00 0.00 0.00 1,117.75
Bott & Douthitt, P.L.L.C. 2,000.00 4,719.26 0.00 0.00 0.00 6,719.26
LCRA 3,151.92 0.00 0.00 0.00 0.00 3,151.92
Murfee Engineering Company, Inc 12,684.85 0.00 0.00 0.00 0.00 12,684.85
Pedernales Electric Cooperative 2,175.99 0.00 0.00 0.00 0.00 2,175.99
Sommers Marketing + Public Relations 400.00 0.00 0.00 0.00 0.00 400.00
Verizon Wireless 53.62 0.00 0.00 0.00 0.00 53.62
Water Holdings Acquisition LLC 69,133.56 72,375.94 0.00 0.00 0.00 141,509.50
West Travis County PUA 22,352.68 0.00 0.00 0.00 0.00 22,352.68
Willatt & Flickinger, P.L.L.C. 18,566.00 0.00 0.00 0.00 0.00 18,566.00
Zane Furr 3,735.00 0.00 0.00 0.00 0.00 3,735.00

TOTAL 135,423.64 77,095.20 0.00 0.00 0.00 212,518.84

Reunion Ranch W.C.I.D.

A/P Aging
As of February 29, 2024

See Accountants' Report.
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Expenditures to be Approved 
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Bookkeeper’s Account Expenditures 
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Board Meeting: April 16th, 2024

Reunion Ranch WCID

General Manager Reports for the month of

March 2024
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2002 W. Grand Pkwy N #100
Katy, Tx  77449 

(T) 512.246.0498 

www.inframark.com 

Memorandum for: Board of Directors Reunion Ranch WCID 

From: Dragan Sonnier 

Date: April 16th, 2024 

Subject: Operations and Maintenance Report 

Below is a summary of activities since the last Board Meeting: 

A. Administrative – Nothing significant to report. 

B. Improvement of Wastewater Treatment Plant Operations – Nothing significant to report. 

C. Wastewater treatment plant & effluent subsurface irrigation

a. All facilities comply for the month; (BOD & TSS are both below 5 this month) 
- Plant’s capacity is at 90%; total flows are 2.24 MG; average flows are 72,200 GPD. 

b. Bar Screen Repair 
- Confirmed with Rage that parts are ordered and should be delivered no later than April 19th

and they will be out to install within a week or two from delivery. 
D. Wastewater collection system 

a.   SBR1  

 -     Issue with SBR1 not decanting. After troubleshooting it required a hard reboot of the 
system. This fixed the issue, although the reboot caused SBR2 to go into flow through mode. 
The team closed the decanting valve for SBR2 while SBR1 decanted allowing SBR2 to settle. 
Once SBR1 came down several feet we opened the valve for SBR2 and monitored until both 
levels came down and back into normal operations mode. The issue did result in an emergency 
sludge haul to clean out the chlorine contact chamber.  

E. Water distribution system 

a. Water accountability is at 97.94% for the month.                                                           
b. Billing cycle from February 20th, 2024 - March 18th, 2024
c. Fire Hydrant at Mary Elise and Angela Rose 

  -     The team pulled the stem and found that the main seat and spring adjustor were offset. 
We tried to fix it by disassembling, cleaning and reassembling, but the issue persists. We have 
ordered parts that will be here in a week.  The hydrant will remain off until repaired.  

F. Stormwater Conveyance & Pond maintenance  

a. Inframark conducted Pond inspections on March 19th.  Work orders were issued for areas of 
concern. 
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G. Customer matters, complaints, reports & updates 

a. Broken Sewer Service Line
   -     Received a call from resident who noticed sewer on ground. We had to hand dig and 
locate the source of the leak. We found that tree roots broke the sewer line. We removed the 
broken pipe and exposed roots then purchased parts and installed them. This repair was rather 
extensive and took serveral of hours to complete due to flow from other grinder stations and 
not having the proper valve in place to mitigate the high flow. 

H. Customer billing & delinquencies  

a. Mailed 5 Delinquent Letters; 3 tags hung, 1 disconnects. *This was a vacant home 

I. Authorizations for expenditures related to contracts, repairs, replacements, operations 
improvements, and maintenance. 

Current Items for Board consideration: 

Vendor Amount Description Work Order # 
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Description Variance

Mar-23 Mar-24

Residential 518 518 -
Commercial - HOA 16 16
Hydrant - - -
Tracking 1 1 -
Reclaimed - -

Total Number of Accounts Billed 535 535 -

Residential 5,702,000 5,628,000 (74,000)
Commercial - HOA 116,000 1,032,000 916,000
Hydrant - - -
Tracking 199,000 199,000

Reclaimed - - -

Total Gallons Consumed 5,818,000 6,859,000 1,041,000

Residential 11,008 10,865 (143)
Commercial - HOA 7,250 64,500 57,250
Hydrant - - -
Tracking - 199,000 199,000
Reclaimed - - -

Avg Water Use for Accounts Billed 10,874.77 12,820.56 1,946

Total Billed 76,993 81,371 4,378
Total Aged Receivables 18,519 126 (18,393)

Total Receivables 95,512 81,498 (14,014)

Billing Summary

Connections

Average Consumption

Consumption
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12 Billing Month History Revenue by Category
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Date Total Receivable Total 30 Day Total 60 Day Total 90 Day Total 120+

3/23 78,933.20$                                                       3,020.96$                      169.35$                           -$                        -$                                               

4/23 91,903.25$                                                       2,806.60$                      161.92$                           -$                        -$                                               

5/23 88,598.46$                                                       4,567.29$                      114.54$                           -$                        -$                                               

6/23 101,920.00$                                                      3,981.83$                      1,024.89$                        -$                        -$                                               

7/23 131,954.85$                                                      4,049.22$                      1,598.45$                        381.27$                  -$                                               

8/23 129,137.40$                                                      4,322.34$                      1,185.35$                        183.70$                  108.56$                                         

9/23 130,249.05$                                                      8,392.04$                      1,508.14$                        222.37$                  51.74$                                           

10/23 109,539.82$                                                      10,237.77$                    2,081.91$                        849.67$                  -$                                               

11/23 91,090.03$                                                       8,469.03$                      3,894.42$                        $580.51 -$                                               

12/23 77,925.27$                                                       4,690.76$                      2,953.44$                        1,186.15$               -$                                               

1/24 79,377.03$                                                       3,914.91$                      1,634.94$                        883.49$                  129.96$                                         

2/24 66,826.77$                                                       3,385.87$                      1,851.95$                        632.16$                  11.92$                                           

3/24 81,497.55$                                                       2,676.85$                      1,417.80$                        223.13$                  51.33$                                           

Board Consideration to Write Off $0.00

Board Consideration Collections $0.00

Delinquent Letter Mailed 5

Delinquent Tags Hung 3

Disconnects for Non Payment 1

*All accts 90+ days in arrears are currently in DLQ process

12 Month Accounts Receivable and Collections Report
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 $40,000.00

 $60,000.00

 $80,000.00
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Total Receivable Total 30 Day Total 60 Day Total 90 Day Total 120+
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Current Annual Avg 2.62

State Requirements Must Be Above .50

Date CL2 Avg Mono Chlorine NH3

Mar-23 2.64 1.57 0.56

Apr-23 2.73 2.51 0.15

May-23 2.68 2.45 0.18

Jun-23 2.48 2.18 0.25

Jul-23 2.70 2.39 0.14

Aug-23 2.76 2.30 0.24

Sep-23 2.38 2.11 0.24

Oct-23 1.92 1.05 0.22

Nov-23 1.86 1.89 0.16

Dec-23 2.68 2.43 0.17

Jan-24 2.88 2.62 0.18

Feb-24 3.32 3.06 0.53

Mar-24 3.05 2.75 0.29

Water Quality Monitoring

Water Production and Quality

 -

 0.50

 1.00

 1.50

 2.00

 2.50

 3.00

 3.50

CL2 Avg-Mono Chlorine - NH3

CL2 Avg Mono Chlorine NH3
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Water Accountability Report
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Month Read Date

Number of 

Connections

Master 

Meters

Billed 

Use

Flushing

/Other

Gal.s 

Loss (-) % Loss

Accounted 

For

January 22 1/18/22 527 5,080 4,842 13 (225) -4.43% 95.57%

February 22 2/17/22 527 3,942 3,636 11 (295) -7.48% 92.52%

March 22 3/17/22 528 5,847 5,064 9 (774) -13.23% 86.77%

April 22 4/18/22 528 9,960 9,174 9 (777) -7.80% 92.20%

May 22 5/18/22 527 10,566 9,364 11 (1,191) -11.27% 88.73%

June 22 6/16/22 527 12,365 11,530 9 (826) -6.68% 93.32%

July 22 7/19/22 527 16,291 14,920 11 (1,360) -8.35% 91.65%

August 22 8/19/22 534 14,801 14,085 6 (710) -4.80% 95.20%

September 22 9/19/22 533 11,301 11,498 11 208 1.84% 101.84%

October 22 10/19/22 535 12,905 12,758 10 (137) -1.06% 98.94%

November 22 11/18/22 534 8,711 9,094 14 397 4.56% 104.56%

December 22 12/19/22 535 5,446 5,535 7 96 1.76% 101.76%

January 23 1/18/23 535 4,716 4,553 14 (149) -3.16% 96.84%

February 23 2/20/23 534 4,199 4,336 8 145 3.45% 103.45%

March 23 3/20/23 535 5,819 6,328 8 517 8.88% 108.88%

April 23 4/18/23 535 8,149 8,257 8 7 0.09% 100.09%

May 23 5/18/23 535 8,348 8,506 8 7 0.08% 100.08%

June 23 6/16/23 535 9,585 9,617 7 39 0.41% 100.41%

July 23 7/17/23 535 13,982 13,509 7 (466) -3.33% 96.67%

August 23 8/16/23 535 13,244 13,493 8 257 1.94% 101.94%

September 23 9/18/23 535 12,693 12,871 8 257 2.02% 102.02%

October 23 10/18/23 535 10,192 10,017 8 (167) -1.64% 98.36%

November 23 11/16/23 535 6,239 6,646 8 415 6.65% 106.65%

December 23 12/15/23 535 5,146 5,076 8 (62) -1.20% 98.80%

January 24 1/18/24 535 5,110 5,206 8 104 2.04% 102.04%

February 24 2/19/24 535 3,603 3,548 5 (50) -1.39% 98.61%

March 24 3/18/24 535 7,006 6,859 3 (144) -2.06% 97.94%

0 100.00%
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Wastewater Production and Quality

Wastewater Flows for the Month of March
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PERMIT ACTUAL COMPLIANT? PERCENT

0.08 MGD 0.072 MGD Yes 90.3%

20 mg/L 2.2 mg/L Yes

20 mg/L 1.0 mg/L Yes

1.0 mg/L 1.1 mg/L Yes

6.0 Std Units 7.99 Std Units Yes

9.0 Std Units 7.99 Std Units Yes

Turbidity (Avg.) N/A N/A 0.8 NTU's N/A

For the Month of March

Flow  WWTP (Avg.)

BOD (Avg)

TSS (Avg)

Chlorine Residual (Min)

PH (Min)

PH (Max)
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Connections Total Flows Average
Avg Flow Per 

Connection

WWTP 

Capacity %
Dec-24 0%

Nov-24 0%

Oct-24 0%

Sep-24 0%

Aug-24 0%

Jul-24 0%

Jun-24 0%

May-24 0%

Apr-24 0%

Mar-24 535 2,239,400 72,200 135 90%

Feb-24 535 1,793,400 61,840 116 77%
Jan-24 535 2,152,300 69,430 130 87%

TOTALS 6,185,100 67,823 127 85%

Dec-23 535 1,907,100 61,519 115 77%

Nov-23 535 1,758,200 58,607 110 73%

Oct-23 535 1,848,100 59,616 111 75%

Sep-23 535 2,048,100 68,270 128 85%

Aug-23 535 1,802,900 58,160 109 73%

Jul-23 534 1,781,900 57,480 108 72%

Jun-23 535 2,163,600 72,120 135 90%

May-23 535 2,378,000 76,739 143 96%

Apr-23 535 1,692,800 56,430 105 71%

Mar-23 535 1,765,000 56,935 106 71%

Feb-23 534 1,519,500 54,270 102 68%
Jan-23 535 1,795,000 57,900 108 72%

TOTALS 22,460,200 738,046.00 115 77%

Dec-22 535 1,961,200 63,260 118 79%

Nov-22 534 1,814,800 60,500 113 76%

Oct-22 535 1,553,200 50,100 94 63%

Sep-22 533 1,597,300 53,240 100 67%

Aug-22 534 1,728,000 55,700 104 70%

Jul-22 527 1,691,700 54,600 104 68%

Jun-22 527 1,710,300 57,010 108 71%

May-22 527 1,788,600 57,697 109 72%

Apr-22 528 1,718,600 57,290 109 72%

Mar-22 528 1,679,500 54,177 103 68%

Feb-22 527 1,638,800 58,530 111 73%

Jan-22 527 1,668,500 53,800 102 67%

TOTALS 20,550,500 56,325.33 106 70%

Reunion Ranch WCID Wastewater Flow Historical
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2. We had to hand dig to find source. 

 

 

3. Found that roots damaged the piping.                                                    4. Removed exposed roots and damaged pipe. 

 

 

1. We received a call about sewer in yard. 
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5. Installed new parts to fix leak. 
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Pond Maintenance  Report RR RR Blvd Reunion Ranch

Aquatic Features, Inc.

6611 Burnet Lane 2024

Austin, TX 78757

Service Dates 10th,24th 9th. 22nd 7th,21st

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1) Debris and litter removal 10 Gallons 20 Gallons 10 Gallons 

2) Vegetation condition for water quality Good Good Good

3) Control of Nusance Vegetation- Chemical Applications None None None

Algae None None None

Marginal/Shore Plants None None None

Submerged Plants None None None

Invasives: Mosquite, Willow, Salt Cedar None None None

4) Vegetation removal or request for removal None None None

5) Monitor slopes inside, top and outside pond banks Good Good Good

6) Monitor Inlet and Outlet and Concrete Ramps Structures Good Good Good

Sedimenation build up Present Present Present

7) Aerator Good Good Good 

8) Mosquito fish Present Present Present

9) Unusal occurences and Notes
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DISTRICT: REUNION RANCH

DATE: 3/19/2024

WO #: 3560164

           STORMWATER POND INSPECTION TECH.: TAMMY YBARRA         

          DRAIN OUTLET

Pond Location

Pond water level

Does the pond drain within 48 hours?

Sediment depth in the forbay?

Sediment depth in the sand filter area?

Trash found at site?

Is vegetation below 18" in height?

Trees or brush found in basin area?

Condition of the media?

Condition of vegetation around the out fall pipe

Was sediment found in the under drain piping? Remove open clean out tops and check

Any damage to structural elements (pipes, concrete drainage, retaining walls, gabian walls, etc.)?

Discharge valve open operational

Emergency bypass valve closed and operational

Are all inlets in area clear of debris and sediment?

COMMENTS:

DENISE COVE - STORM DRAIN

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

https://inframark.sharepoint.com/sites/AustinAdmins/Shared Documents/KATHY/Districts/Reunion Ranch - RRWCID/Ponds/Pond Report 03-24
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DISTRICT: REUNION RANCH

DATE: 3/19/2024

WO #: 3560164

           STORMWATER POND INSPECTION TECH.: TAMMY YBARRA         

       

Pond Location

Pond water level

Does the pond drain within 48 hours?

Sediment depth in the forbay?

Sediment depth in the sand filter area?

Trash found at site?

Is vegetation below 18" in height?

Trees or brush found in basin area?

Condition of the media?

Condition of vegetation around the out fall pipe

Was sediment found in the under drain piping? Remove open clean out tops and check

Any damage to structural elements (pipes, concrete drainage, retaining walls, gabian walls, etc.)?

Discharge valve open operational

Emergency bypass valve closed and operational

Are all inlets in area clear of debris and sediment?

COMMENTS

JANE COVE - STORM DRAIN

N/A

N/A

N/A

N/A

INLET HAS SEDIMENT-3586586 

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

https://inframark.sharepoint.com/sites/AustinAdmins/Shared Documents/KATHY/Districts/Reunion Ranch - RRWCID/Ponds/Pond Report 03-24
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DISTRICT: Reunion Ranch 

DATE: 3/19/2024

WO #: 3560164

TECH.: TAMMY YBARRA         

WO Initiated WO Completed 

Pond Location

Pond water level?

Inlets in good structural condition?

Inlets clear of accumulated sediment or debris?

Trash found at site?

Sinkhole, cracks or seeps visible in the embankment?

Erosion present at shoreline?

Erosion occuring around the inlets or outlet structures?

Discharge valve open operational?

Condition of vegetation around the out fall pipe?

Execessive algae blooms present?

Invaisve plants present?

Trees or woody vegetation present on the dam or embankment?

Sediment has accumulated and reduced the volume of the pond?

Aerator 

COMMENTS:

NO DATA

NO

NO

YES

OK

STORMWATER POND INSPECTION
WET PONDS

YES

90%

WQP 2-2 ( 362 MARY ELISE)

N/A

NO

NO

NO

NO

NO

POND LOOKS GOOD

OK

https://inframark.sharepoint.com/sites/AustinAdmins/Shared Documents/KATHY/Districts/Reunion Ranch - RRWCID/Ponds/Pond Report 03-24
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DISTRICT: REUNION RANCH

DATE: 3/19/2024

WO #: 3560164

           STORMWATER POND INSPECTION TECH.: TAMMY YBARRA         

WET PONDS

WO Initiated WO Completed

Pond Location

Pond water level?

Inlets in good structural condition?

Inlets clear of accumulated sediment or debris?

Trash found at site?

Sinkhole, cracks or seeps visible in the embankment?

Erosion present at shoreline?

Erosion occuing around the inlets or outlet structures?

Discharge valve open operational?

Condition of vegetation around the out fall pipe?

Execessive algae blooms present?

Invaisve plants present?

Trees or woody vegetation present on the dam or embankment?

Sediment has accumulated and reduced the volume of the pond?

COMMENTS: 
3/19/2024

WQP 2-3 (ACROSS 2491 REUNION RANCH)

REPLACE CANDY CANE STRIPES ON GATE/INVESTIGATE SOLUTION FOR EROSION PREVIOUS SPOT-3586577/3586578

NO

YES

NO

YES

YES

FULL

NO

NO

NO

OK

N/A

NO

NO DATA
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DISTRICT: REUNION RANCH

DATE: 3/19/2024

WO #: 3560164

           STORMWATER POND INSPECTION TECH.: TAMMY YBARRA         

          SAND FILTER SYSTEM

WO Initiated WO Completed

Pond Location

Pond water level

Does the pond drain within 48 hours?

Sediment depth in the forbay?

Sediment depth in the sand filter area?

Trash found at site?

Is vegetation below 18" in height?

Trees or brush found in basin area?

Condition of the media?

Condition of vegetation around the out fall pipe

Was sediment found in the under drain piping? Remove open clean out tops and check

Any damage to structural elements (pipes, concrete drainage, retaining walls, gabian walls, etc.)?

Trickle Channel or Splitter Box

Emergency bypass valve closed and operational

Are all inlets in area clear of debris and sediment?

3/19/2024

COMMENTS:

2/20/2024 4/2/2024

WQP 2-4  (568 KATIE)

DRY

YES

 3"

 3"

POND LOOKS GOOD/ SAND FILTER AREA HAS VEGETATION-CLEAN 

/REMOVE VEGETATION FROM SAND FILTER AREA WO # 3545275

NO

YES

NO

OK

OK

NO

NO

OK

N/A

YES

CLEAN SEDIMEMT ADJACENT TO OUTFALL-3586585

https://inframark.sharepoint.com/sites/AustinAdmins/Shared Documents/KATHY/Districts/Reunion Ranch - RRWCID/Ponds/Pond Report 03-24
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DISTRICT: REUNION RANCH

DATE: 3/19/2024

WO #: 3560164

           STORMWATER POND INSPECTION TECH.: TAMMY YBARRA         

WET PONDS

WO  Initiated WO Completed

Pond Location

Pond water level?

Inlets in good structural condition?

Inlets clear of accumulated sediment or debris?

Trash found at site?

Sinkhole, cracks or seeps visible in the embankment?

Erosion present at shoreline?

Erosion occuing around the inlets or outlet structures?

Discharge valve open operational?

Condition of vegetation around the out fall pipe?

Execessive algae blooms present?

Invaisve plants present?

Trees or woody vegetation present on the dam or embankment?

Sediment has accumulated and reduced the volume of the pond?

COMMENTS 3/19/2024

YES

WQP 3-1 (879 JACKSDAW)

FULL

YES

YES

NO 

REPLACE CANDY  CANE STRIPE ON GATE- WO 3586583

NO

NO DATA

POND LOOKS GOOD

NO

NO

N/A

OK

YES

NO

https://inframark.sharepoint.com/sites/AustinAdmins/Shared Documents/KATHY/Districts/Reunion Ranch - RRWCID/Ponds/Pond Report 03-24
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DISTRICT: REUNION RANCH

DATE: 3/19/2024

WO #: 3560164

           STORMWATER POND INSPECTION TECH.: TAMMY YBARRA         

WET PONDS

WO Initiatied WO Completed

Pond Location

Pond water level?

Inlets in good structural condition?

Inlets clear of accumulated sediment or debris?

Trash found at site?

Sinkhole, cracks or seeps visible in the embankment?

Erosion present at shoreline?

Erosion occuing around the inlets or outlet structures?

Discharge valve open operational?

Condition of vegetation around the out fall pipe?

Execessive algae blooms present?

Invaisve plants present?

Trees or woody vegetation present on the dam or embankment?

Sediment has accumulated and reduced the volume of the pond?

COMMENTS: 2/20/2020 3/13/2024

YES

OK

YES

N/A

YES

WQP 3-3  (1007 JACKSDAW)

YES

NO

N/A

N/A

80%

NO DATA

NO

NO

POND LOOKS GOOD-Erosion @ R side of pond (2) spots (previous) INVESTIGATE SOLUTION- WO 3545225

https://inframark.sharepoint.com/sites/AustinAdmins/Shared Documents/KATHY/Districts/Reunion Ranch - RRWCID/Ponds/Pond Report 03-24
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INVESTMENT AND FINANCIAL MANAGEMENT POLICY  

FOR 

REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT 

 

______________________, 2024 

 

 ARTICLE I 

 

 DEFINITIONS 

 

 1.01. Board.  “Board” means the Board of Directors of the District. 

 

 1.02. Business Organization.  “Business Organization” means a sole proprietorship, 

partnership, firm, corporation, holding company, joint stock company, receivership, trust or any 

other entity recognized by law through which business is conducted.  For the purposes of Section 

3.06 below, “Business Organization” shall have the meaning set forth in that Section. 

 

 1.03. Commission.  “Commission” means the Texas Commission on Environmental 

Quality. 

 

 1.04. Director.  “Director” means a person elected or appointed to serve on the Board of 

Directors of the District. 

 

  1.05.  District.  “District” means Reunion Ranch Water Control and Improvement 

District. 

 

 1.06. Employee.  “Employee” means a person or Business Organization employed by the 

District. 

 

 1.07. Investment Officer.  “Investment Officer” means a person appointed by the Board 

to handle District investment. 

 

 1.08. Officer.  “Officer” means an elected or appointed officer of the District, including 

an Investment Officer. 

 

 1.09. Public Funds Investment Act.  “Public Funds Investment Act” means Chapter 2256, 

Texas Government Code, as amended from time to time. 

 

 1.10. Public Funds Collateral Act.  “Public Funds Collateral Act” means Chapter 2257, 

Texas Government Code, as amended from time to time. 

 

 1.11. Qualified Representative.  "Qualified Representative " means a person who holds 

a position with a Business Organization, who is authorized to act on behalf of the Business 

Organization, and who is one of the following: 

 

  (A) for a Business Organization doing business that is regulated by or registered 
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with a securities commission, a person who is registered under the rules of the National Association 

of Securities Dealers; 

 

  (B) for a state or federal bank, a savings bank, or a state or federal credit union, 

a member of the loan committee for the bank or branch of the bank or a person authorized by 

corporate resolution to act on behalf of and bind the banking institution; 

 

  (C) for an investment pool, the person authorized by the elected official or board 

with authority to administer the activities of the investment pool to sign the written instrument on 

behalf of the investment pool; or 

 

  (D) for an investment management firm registered under the Investment 

Advisers Act of 1940 (15 U.S.C. Section 80b-1 et seq.) or, if not subject to registration under that 

Act, registered with the State Securities Board, a person who is an officer or principal of the 

investment management firm. 

 

 1.12. Water Code.  “Water Code” means the Texas Water Code, as amended from time 

to time. 

 

ARTICLE II 

 

 INVESTMENT POLICY 

 

 2.01. Scope.  This Policy applies to all transactions involving the investment assets of the 

District. 

 

 2.02. Policy.  District funds will be invested in compliance with applicable legal 

requirements, the guidelines stated in this Policy, each District Investment Strategy, and the 

restrictions contained in the District’s bond resolutions.  Effective cash management is recognized 

as a foundation of this Policy.  Notwithstanding the foregoing, investment of District funds is 

limited to types of investments set forth on the attached Exhibit “A.” 

 

 2.03. Allowable Maturities.  Unless otherwise stated in Exhibit “A,” the maximum 

allowable stated maturity of any individual investment may not exceed 180 days and the maximum 

dollar-weighted average maturity for pooled fund groups based on the stated maturity date for the 

portfolio may not exceed 60 days.  Settlement of all transactions, other than investments in 

investment pool funds and mutual funds, must be consummated on a delivery versus payment 

basis. 

 

 2.04. Investment Objectives.  The District’s investment portfolio will be planned and 

managed to take advantage of investment interest as a source of income from all operating and 

capital funds.  In addition, the portfolio will be managed in accordance with the covenants of the 

District’s bond resolutions, including covenants with respect to arbitrage regulations under the 

U.S. Internal Revenue Code.  Consideration will be given to the following objectives: 
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  A. Safety of Capital.  The primary objective of the District is to ensure the 

preservation and safety of principal. 

 

  B. Liquidity.  The District will maintain sufficient liquidity to ensure the 

availability of funds necessary to pay obligations as they become due. 

 

  C. Return on Investment.  The District will seek to optimize return on 

investments within the constraints of safety and liquidity. 

 

  D. Standard of Care.  The District will seek to ensure that all persons involved 

in the investment process act responsibly in the preservation of District capital.  District 

investments will be made with the exercise of judgment and care, under circumstances then 

prevailing, which persons of prudence, discretion and intelligence exercise in the management of 

their own affairs, not for speculation, but for investment, considering the probable safety of their 

capital as well as the probable income to be derived. 

 

  E. Investment Strategies.  The District’s Investment Strategies are set forth in 

Exhibit “B” attached hereto. 

 

 2.05. Investment Officer; Quarterly Report; Monitoring Investments.  Purchases and 

sales of District investments may only be initiated by an Investment Officer appointed by 

resolution of the Board.  The District’s Investment Officers will be required to attend training, in 

compliance with the Public Funds Investment Act and the Texas Water Code, from an independent 

source approved by the Board that includes education in investment controls, security rights, 

strategy rights, market rights, and compliance with the Public Funds Investment Act.  The Board 

may authorize an Investment Officer to invest and reinvest funds of the District in accordance with 

this Policy.  The Investment Officers must submit a written report to the Board on at least a 

quarterly basis, which sets forth all investment transactions during the previous quarter and which 

complies with the requirements of the Public Funds Investment Act.  The Investment Officer shall 

monitor, on no less than a weekly basis, the credit rating on all authorized investments in the 

portfolio based upon independent information from a nationally recognized rating agency.  If any 

security falls below the minimum rating required by this Policy, the Investment Officer shall notify 

the Board of the loss of rating, conditions affecting the rating and possible loss of principal with 

liquidation options available, within two weeks after the loss of the required rating.  Upon receipt 

of such notice, the Board will consider the liquidation options in accordance with Section 

2256.021, Government Code. 

 

 2.06. Acknowledgment Required.   

 

A written copy of this Policy shall be presented to any Business Organization offering to 

engage in an investment transaction with the District.  For purposes of this Section 3.06, "Business 

Organization" means an investment pool or investment management firm under contract with the 

District to invest or manage the District’s investment portfolio that has accepted authority granted 

by the District under the contract to exercise investment discretion in regard to the District’s 

funds.  Nothing in this Section relieves the District of the responsibility for monitoring the 

investments made by the District to determine that they are in compliance with this Policy.  The 

104



-4- 

 

Qualified Representative of the Business Organization offering to engage in an investment 

transaction with the District entity shall execute a written instrument in a form acceptable to the 

District and the Business Organization substantially to the effect that the Business Organization 

has: 

 

(1) received and reviewed this Policy; and 

 

(2) acknowledged that the Business Organization has implemented reasonable 

procedures and controls in an effort to preclude investment transactions 

conducted between the District and the Business Organization that are not 

authorized by this Policy, except to the extent that this authorization: 

 

(A)   is dependent on an analysis of the makeup of the District's entire 

portfolio; 

 

(B)   requires an interpretation of subjective investment standards; or 

 

(C)   relates to investment transactions of the entity that are not made 

through accounts or other contractual arrangements over which the 

Business Organization has accepted discretionary investment 

authority. 

 

The District’s Investment Officer may not acquire or otherwise obtain any authorized investment 

described in this Policy from a Business Organization that has not delivered to the District the 

instrument required by this Section. 

 

 A list of brokers selling investments to the District is attached hereto as Exhibit “C.” 

 

 2.07. Collateralization.  Funds held at a bank or trust company that are not invested must 

be collateralized by collateral securities set forth in the Public Funds Collateral Act, to the extent 

not covered by the Federal Deposit Insurance Corporation (FDIC), the Federal Savings and Loan 

Insurance Corporation (FSLIC), or their successors. 

 

 2.08. Review.  This Policy and investment performance and security will be reviewed 

and evaluated at least annually by the Board, or more frequently upon the request of any Director.  

Following its annual review, and if a review is performed more frequently upon request of a 

Director, the Board will adopt a written resolution confirming its review of this Policy and the 

separate investment strategies adopted by the Board.  A compliance audit of management controls 

on investments and adherence to this Policy shall be conducted in conjunction with the District's 

annual financial audit. 

 

ARTICLE III 

 

FINANCIAL MANAGEMENT 

 

 3.01. Accounting Records.  The District’s financial records will be prepared on a timely 
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basis and maintained in an orderly manner, in conformity with generally accepted accounting 

principles.  These records will be available for public inspection during regular business hours at 

the District’s office. 

 

 3.02. Audit Requirements. 

 

  A. Until such time as the District is required to file an audit under Section 

49.191, Texas Water Code, the District will prepare and file either (i) an annual financial dormancy 

affidavit under Section 49.197, Water Code, or (ii) an annual financial report and affidavit under 

Section 49.198, Water Code. 

 

  B. At such time as the District is required to comply with Section 49.191, 

Texas Water Code, the District’s fiscal accounts and records will be audited annually, at the 

expense of the District, by a certified public accountant.  District audits will be performed 

according to generally accepted auditing standards adopted by the American Institute of Certified 

Public Accountants and any accounting and auditing manuals adopted by the executive director of 

the Commission.  The District will comply with uniform reporting requirements that use “Audits 

of State and Local Governmental Units” as a guide on audit working papers and “Governmental 

Accounting and Financial Reporting Standards.”  In addition, the District’s auditor will review 

management controls on District investments and the District’s compliance with the Policy 

contained in Article III. 

 

  C. Within 135 days after the close of the District’s fiscal year, the District will 

file a copy of its annual audit report and the annual filing affidavit prescribed by Section 49.194 

of the Water Code with the Executive Director of the Commission.  If the Board refuses to approve 

the annual audit report, the Board will file a statement with the audit that explains the reasons for 

disapproval. 

 

 3.03. Audit Committee.  Upon the District’s becoming financially active, the Board will 

establish an audit committee comprised of one or more Directors and any Employees the Board 

deems appropriate, and this committee will conduct, at a minimum, an annual review of the 

District’s financial status.  The audit committee will monitor variances from the District’s budget 

and make budget recommendations to the Board.  The audit committee will also review the annual 

District audit and make recommendations on it to the Board. 

 

 3.04. Budget.  Upon the District’s becoming financially active, the Board will adopt an 

annual budget for use in planning and controlling District costs.  This budget will take into 

consideration all District revenues, including utility fees, taxes, and surcharges, if any, and all 

projected District obligations and expenditures.  The District bookkeeper or manager will provide 

a comparison of budgeted expenditures and revenues to actual expenditures and revenues for 

review on a monthly basis.  The approved budget will be reviewed by the Board at least quarterly 

and all necessary revisions to the budget will require approval of a majority vote of the Board. 

 

ADOPTED this ____ day of _____________, 2024. 
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      REUNION RANCH WATER CONTROL 

      AND IMPROVEMENT DISTRICT 

 

 

 

      By: ________________________________ 

       Dennis B. Daniel, President 

       Board of Directors  

 

ATTEST: 

 

 

By:____________________________ 

 Ronald F. Meyer, Secretary 

 Board of Directors 

 

 

[SEAL] 
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EXHIBIT “A” 

 

AUTHORIZED INVESTMENTS 

 

 

1. The following obligations of governmental entities and obligations guaranteed by 

governmental entities are allowed: 

 

a. Obligations of the United States or its agencies and instrumentalities; 

 

b. Direct obligations of the State of Texas or its agencies and instrumentalities; 

 

c. With prior approval of the Board, collateralized mortgage obligations directly 

issued by the federal government, the underlying security for which is guaranteed 

by the United States with certain exceptions set forth in the Public Funds 

Investment Act; 

 

d. Other obligations the principal and interest of which are unconditionally guaranteed 

or insured by, or backed by the full faith and credit of the United States or its 

agencies and instrumentalities, including obligations that are fully guaranteed or 

insured by the Federal Deposit Insurance Corporation or by the full faith and credit 

of the United States; and 

 

e. With prior approval of the Board, obligations of states, agencies, counties, cities 

and other political subdivisions having not less than an “A” rating from a nationally 

recognized investment rating firm. 

 

2. Certificates of deposit issued by a bank or savings and loan association doing business in 

Texas guaranteed by the FDIC or the obligations set forth above in 1. 

 

3. With prior approval of the Board, repurchase agreements with a defined termination date, 

that are secured by a combination of cash and the obligations set forth in 1, require the 

securities being purchased or cash held to be pledged to the District either directly or 

through a joint account approved by the District, held in the District’s name either directly 

or through a joint account approved by the District, and deposited at the time the investment 

is made with the District, or with a third party selected and approved by the District and 

are placed through a primary government securities dealer, as defined by the Federal 

Reserve, or a financial institution doing business in Texas. 

 

4. With prior approval of the Board, bankers’ acceptance with a stated maturity of 270 days 

or less that will be liquidated in full at maturity, is eligible for collateral for borrowing from 

a Federal Reserve Bank, is accepted by a bank organized and existing under the laws of 

the United States or any state, if the short-term obligations of the bank, or of a bank holding 

company of which the bank is the largest subsidiary, are rated not less than A-1 or P-1 or 

an equivalent rating by at least one nationally recognized credit rating agency and meets 

other credit requirements established by the Board. 
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5. With prior approval of the Board, commercial paper with a stated maturity of 270 days or 

less, rated not less than A-1 or P-1 or an equivalent rating by at least two nationally 

recognized credit rating agencies; or one nationally recognized credit rating agency and is 

fully secured by an irrevocable letter of credit issued by a bank organized and existing 

under the laws of the United States or any state and meeting other credit requirements 

established by the Board. 

 

6. With prior approval of the Board, money market mutual funds that are no-load and:  (a) 

are registered with and regulated by the Securities and Exchange Commission (“SEC”); 

(b) have provided the District with a prospectus and other information required by the 

Securities Exchange Act of 1934 and the Investment Company Act of 1940; (c) have a 

dollar-weighted average stated maturity of 90 days of fewer; and (d) have an investment 

objective of maintaining a stable net asset value of $1 per share. 

 

7. Other types of mutual funds which are no-load and: (a) are registered with the SEC; (b) 

have an average weighted maturity of less than 2 years; (c) are invested exclusively in 

obligations approved by the Public Funds Investment Act; (d) have a “AAA” rating; and 

(e) meet certain requirements of investment pools, as set forth in the Public Funds 

Investment Act. 

 

8. Public funds investment pool which meets the criteria as set forth in the Public Funds 

Investment Act, maintains a “AAA” rating, and have an investment objective of 

maintaining a stable net asset value of $1 per share.   
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EXHIBIT “B” 

 

INVESTMENT STRATEGIES 

 

Investment Strategies in order of priority: 

 

A. Investment Requirements by Fund. 

 

1. Operating Funds.  The District will maintain funds in the operating checking 

account at its depository bank, TexPool or any qualified money market fund to 

cover approximately two (2) months of operating needs.  The remaining operating 

funds will be invested in acceptable investments to meet the operating requirements 

of the District as determined by the annual operating budget adopted by the Board, 

not to exceed a maximum maturity of one year. 

 

2. Tax Collections.  Tax collections will be deposited into the District’s tax account 

at its depository bank.  The balance will be checked monthly, except during 

December and January, when the balance will be checked on a weekly basis.  Tax 

receipts will be allocated according to the Order Levying Taxes, then transferred to 

the operating and debt service accounts. 

 

3. Debt Service Funds.  The District will maintain an approximate $1,000 balance in 

the debt service account at its depository bank.  This balance will cover any minimal 

debt service expenses that may arise.  The remaining funds will be invested to 

mature three (3) to seven (7) days prior to the next bond payment dates. 

 

4. Construction Funds.  The District will maintain an approximate $3,000 balance in 

the construction account at its depository bank.  The remaining construction funds 

will be invested in acceptable investments not to exceed a maximum maturity of 

one (1) year.  Escrowed construction moneys will be maintained in a separate 

interest-bearing account(s). 

 

B. Suitability.  The District’s Investment Officers must understand the District’s financial 

requirements.  Appropriate investments will be made to meet the needs of the District.  TexPool 

or a qualified money market fund will be considered acceptable investments if approved by the 

District’s Investment Officers in accordance with the strategies. 

 

C. Preservation of Capital.  A safe investment will allow the District to recover every dollar 

invested. 

 

D. Liquidity.  The District’s Investment Officers must invest in securities that are easily and 

rapidly converted into cash without a substantial loss of value. 

 

E. Investment Marketability Requirements.  All investments must be “marketable” in case 

the need arises to liquidate an investment before maturity. 
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F. Maximum Maturities.  To the extent possible, the District will match its investments with 

anticipated cash flow requirements.  As required by the Public Funds Investment Act and the 

District’s Financial Investment Policy, certain investments will have maturity limitations. 

 

G. Diversification.  There will be no defined level of investment diversification as long as all 

funds of the District are invested in accordance with these strategies. 

 

H. Yield.  District funds must be invested to obtain the maximum yield for each time frame 

taking into consideration the priority of preservation and safety of the principal and the liquidity 

of the investment. 

 

I. Annual Review of Investment Strategies.  The Board will review these strategies at least 

annually.  Any changes deemed necessary by the Board at the time of each review will be reflected 

in an amendment to these strategies. 
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 EXHIBIT “C” 

 

 LIST OF BROKERS 

 

 

____________________________   Phone:_________________________ 

       Facsimile:______________________ 

 

 

 

District Depository: 

 

____________________________   Phone:__________________________ 

       Facsimile:_______________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1\ReunionRanch\investment-policy2024 

4/11/24 
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CODE OF ETHICS  

FOR 

REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT  

 

 

A. DEFINITIONS 

 

1.01. Board.  “Board” means the Board of Directors of the District. 

 

 1.02. Business Organization.  “Business Organization” means a sole proprietorship, 

partnership, firm, corporation, holding company, joint stock company, receivership, trust or any 

other entity recognized by law through which business is conducted.   

 

 1.03. Director.  “Director” means a person elected or appointed to serve on the Board of 

Directors of the District. 

 

  1.04.  District.  “District” means Reunion Ranch Water Control and Improvement 

District. 

 

 1.05. Employee.  “Employee” means a person or Business Organization employed by the 

District and shall include persons or Business Organizations that are independent contractors hired 

by the District and persons working for or acting as agents for such persons or Business 

Organizations who take actions on behalf of the District. 

 

 1.06. Officer.  “Officer” means an elected or appointed officer of the District. 

  

B. SUBJECT MATTER 

 

This Code of Ethics for Reunion Ranch Water Control and Improvement District (this “Policy” or 

“Code of Ethics”) is adopted pursuant to Section 49.199 of the Texas Water Code.  The subject 

matter of this Policy is addressed by other statutes of the State of Texas, including those governing 

public meetings, public records, audits, disqualifications of board members, conflicts of interest, 

self-dealing and illegal and corrupt practices.  This Policy is not intended to supersede other 

provisions of applicable law. 

 

C. STATEMENT OF POLICY; PURPOSE OF CODE 

 

It is the policy of the District that all District Directors, Officers, and Employees conduct 

themselves, both inside and outside District service, so as to give no occasion for mistrust of their 

integrity, impartially or devotion to the best interests of the District in the public trust which it 

holds.  This Code of Ethics has been adopted to establish guidelines for high ethical standards in 

official conduct by District Directors, and to provide guidance to District Directors in order to 

install a high level of public confidence in the Board’s professionalism, integrity and commitment 

to the public interest.   
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D. STANDARDS OF CONDUCT 

 

All Directors will conduct themselves with decorum, both at public meetings and in other settings 

in which he or she may be viewed by the public as acting in an official capacity.  All District 

Directors and Employees will treat each other, and any member of the public appearing at any 

meeting of the Board, with proper courtesy and respect. 

 

No Director, Officer or Employee may disclose any confidential information, including 

information gained during any executive session of the Board. 

 

No Director may engage in any conduct prejudicial to the District or that reflects discredit upon 

the Board. 

 

All Directors must use care in taking any public position on any issue pertaining to the business of 

the District to distinguish between their individual opinions and the official position of the Board. 

 

E. SUBSTANTIAL INTEREST 

 

A person has a substantial interest in a Business Organization if either of the following is the case: 

 

1. The person owns at least: 

 

a. 10 percent (10%) of the voting stock or shares of the Business Organization, or 

b. Either 10 percent (10%) or $15,000 of the fair market value of the Business 

Organization. 

 

2. Funds received by the person from the Business Organization exceed 10 percent (10%) 

of the person’s gross income for the previous year. 

 

A person has a substantial interest in real property if the interest is equitable or legal ownership 

with a fair market value of $2,500 or more. 

 

If a person related in the first degree by either affinity (marriage) or consanguinity (ancestry) to 

the Director, has a substantial interest, as defined above, the Director is considered to have a 

substantial interest. 

 

F. CONFLICTS OF INTEREST 

 

A Director is prohibited from participating, directly or indirectly, in a vote or decision on any 

matter involving a Business Organization in which the Director has a substantial interest if any 

action on the matter would confer an economic or any other benefit on the Business Organization. 

 

In cases of conflicts of interest, Directors shall disclose such conflicts and state the nature and 

extent of the conflict of interest.  Thereafter, that Director shall abstain from participation in the 

matter as provided by law. 
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Directors shall not disclose, without written legal authorization, confidential information to 

advance the financial or other private interests of such Director or others regarding any contract or 

transaction which is or may be the subject of an official action of the District. 

 

The District may not contract for the purchase of services or personal property directly with a 

Director or with a Business Organization in which a Director has a substantial interest except as 

permitted by law and in accordance with the requirements set forth below.   

 

Contracts Permitted 

The Board may contract with a Business Organization in which a Director has a substantial interest 

if the Director follows the disclosure and abstention procedure set out below. 

 

Affidavit & Abstention 

If a Director or a person related to a member in the first degree by either affinity (marriage) or 

consanguinity (ancestry) has a substantial interest in a Business Organization or in real property, 

the Director before a vote or decision on any matter involving the Business Organization or the 

real property, shall file an affidavit with the Secretary of the Board, stating the nature and extent 

of the interest and shall abstain from further participation in the matter if: 

 

1. In the case of a substantial interest in a Business Organization the action on the matter 

will have a special economic effect on the Business Organization that is distinguishable 

from the effect on the public; or 

 

2. In the case of a substantial interest in real property, it is reasonably foreseeable that 

action on the matter will have a special economic effect on the value of the property, 

distinguishable from its effect on the public. 

 

Majority Conflict 

If a Director is required to file and does file an affidavit, the Director shall not be required to 

abstain from further participation in the matter if a majority of the Board is required to also file 

affidavits of similar interests. 

 

Separate Vote 

The Board shall take a separate vote on any budget item specifically dedicated to a contract with 

a Business Organization in which a Director has a substantial interest.  The affected Director shall 

not participate in that separate vote but may vote on a final budget if he or she filed an affidavit 

and the matter in which he or she is concerned has been resolved.   

 

Prohibited Acts 

Except as provided above, a Director shall not knowingly: 

 

1. Participate in a vote or decision on a matter involving a Business Organization or real 

property in which such Director has a substantial interest if it is reasonably foreseeable 

that an action on the matter would have a special economic effect on the Business 

Organization that is distinguishable from the effect on the public or will have a special 
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economic effect on the value of the property, distinguishable from its effect on the 

public. 

 

2. Act as surety for a Business Organization that has a contract, work, or business with 

the District. 

 

3. Act as surety on any official bond required of a Director or an Officer of the District. 

 

G. NEPOTISM 

 

The Board shall not confirm the appointment to any position, nor award a contract, to a person 

related to a member of the Board within the second degree by affinity (marriage) or within the 

third degree by consanguinity (ancestry) when the salary or other compensation of such appointee 

is paid, directly or indirectly, from District funds, except as provided by law. 

 

H. ACCEPTANCE OF GIFTS 

 

1. A Director shall not solicit or accept any benefit of value from a person or Business 

Organization the Director knows is interested in any contract, purchase, payment, 

claim, or other transaction involving the exercise of his or her discretion as a public 

servant, or any matter before the Board, or likely to come before the Board for any 

decision, opinion, recommendation, or vote. 

 

2. The prohibition against benefits above shall not apply to: 

 

a. an occasional non-pecuniary gift, valued at less than $25; or  

b. an award publicly presented in recognition of public service. 

 

I. BRIBERY 

 

A Director shall not intentionally or knowingly offer, confer, agree to confer on another, solicit, 

accept, or agree to accept a benefit: 

 

1. As consideration for a decision, opinion, recommendation, vote, or another exercise of 

discretion as a Board member; 

 

2. As consideration for a violation of a duty imposed on the Director by law; or 

 

3. That is a political contribution as defined by Title 15 of the Texas Election Code or an 

expenditure made and reported as a lobbying expense in accordance with Texas 

Government. Code, Ch. 305, if the benefit was offered for agreement to take or 

withhold a specific exercise of official discretion. 

 

“Benefit” means anything reasonably regarded as pecuniary gain or pecuniary advantage, 

including benefit to any other person in whose welfare the member has a direct and substantial 

interest. 
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J. ABUSE OF OFFICE 

 

A Director shall not, with intent to obtain a benefit or with intent to harm or defraud another, 

intentionally or knowingly violate a law relating to the office or misuse District property, services, 

personnel, or any other thing of value, belonging to the District that has come into his or her 

custody by virtue of his or her office.  

 

K. BANK RELATIONS 

 

A Director who is a stockholder, officer, board member, or employee of a bank that has bid to 

become a depository for the District shall not vote on the awarding of a depository contract to said 

bank. 

 

If a Director has a substantial interest in a bank with which the District is considering entering into 

a loan or other transaction besides a depository contract, then the Director must comply with the 

affidavit and abstention requirements set forth above. 

 

L. DUAL OFFICE HOLDING LIMITATIONS AND INCOMPATIBILITY OF OFFICE 

 

Except as permitted by Article XVI, Section 40 of the Texas Constitution, no Director may hold 

or exercise at the same time more than one civil office of emolument.  No Director may hold 

another public office in violation of the common law doctrine of incompatibility that applies to 

holding two incompatible positions and prohibits a person from holding certain public offices at 

the same time because of practical conflicts of interest that might arise, including service as a 

director of two governmental authorities with overlapping taxing jurisdictions.  A Director should 

consult the District’s Attorney if he or she intends to hold an additional office either by election or 

appointment. 
 

M. DISCLOSURE OF INTEREST IN PROPERTY 

 

If a Director or candidate has a legal or equitable interest in any property acquired with public 

funds and has actual notice or the acquisition or intended acquisition of the property, he or she 

shall file an affidavit as follows: 

 

1. The affidavit shall be filed with the county clerk(s) of the county in which the property 

is located and of the county in which the Director or candidate resides within ten (10) 

days before the date on which the property is to be acquired by purchase or 

condemnation. 

 

2. The affidavit must: 

 

a. State the name of the Director or candidate and the public office held or sought. 

b. Fully describe the property. 
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c. Fully describe the nature, type, and amount of interest in the property, including the 

percentage of ownership interest and the date the interest was acquired. 

d. Include verification of the truth of the information in the affidavit. 

e. Include an acknowledgment of the same type required for recording a deed in the 

deed records of a county. 

 

N. USE OF DISTRICT PROPERTY 

 

No Director, Officer, or Employee shall permit any personal or unauthorized use of District-owned 

or District-controlled, equipment, materials, supplies, or property. 

 

O. USE OF DISTRICT LETTERHEAD 

 

No Director, Officer or Employee may use the District letterhead for personal reasons.  District 

letterhead shall be reserved for use in the transaction of the official District business.  Directors 

may utilize District letterhead in their official capacities as members of the Board of Directors.  

Any correspondence on District letterhead which purports to represent the opinions or 

recommendations of the Board of Directors is authorized only if a quorum of the Board of 

Directors approves such use at a regular or special meeting conducted in compliance with the Texas 

Open Meetings Act. 

 

P. ATTENDANCE AT MEETINGS OF THE BOARD 

 

All Directors and Officers must consistently attend all meetings of the Board, including all 

regularly scheduled work sessions.  As provided in Section 49.052 of the Water Code, any Director 

who misses one-half or more of the regular meetings of the Board scheduled within a 12-month 

period may be removed by the unanimous vote of the other Directors. 

 

Q. DISQUALIFICATIONS OF DIRECTORS 

 

Disqualification of Directors. 

As provided in Section 49.052, Texas Water Code, a Director is disqualified from serving as a 

member of the Board if he or she: 

 

1. Is related within the third degree of affinity (marriage) or consanguinity (ancestry) to a 

Developer, any other Director, or the manager, engineer, attorney, or other person 

providing professional services to the District; 

2. Is an employee of a Developer or any Director, manager, engineer, attorney, or other 

person providing professional services to the District or a Developer in connection with 

the District or property located in the District; 

3. Is a Developer; 

4. Is serving as an attorney, consultant, engineer, manager, architect, or in some other 

professional capacity for the District or a Developer in connection with the District or 

property in the District; 

5. Is a party to a contract with or along with the District, except for the purchase of public 

services furnished by the District to the public generally; 
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6. Is a party to a contract with or along with a Developer relating to the District or to 

property within the District, other than a contract limited solely for the purpose of 

purchasing or conveying real property in the District for the purpose of either 

establishing a permanent residence, establishing a commercial business within the 

District, or qualifying as a Director; or 

7. During his or her term of office, fails to maintain the qualifications required by law to 

serve as a Director.  

 

Directors should consult with the District’s attorney to determine if any of the foregoing 

disqualifications may be applicable. 

 

ADOPTED this _____ day of __________________, 2024. 

 

      REUNION RANCH WATER CONTROL AND 

      IMPROVEMENT DISTRICT 

 

 

 

      By: ________________________________ 

       Dennis B. Daniel, President 

       Board of Directors  

 

ATTEST: 

 

 

 

By:____________________________ 

 Ronald F. Meyer, Secretary 

 Board of Directors 

 

 

[SEAL] 

 

 

 

 

 

 

 

 

 

 

 

 
1\ReunionRanch\code-ethics2024 

4/11/24 
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FEES OF OFFICE AND EXPENSE REIMBURSEMENT POLICY  

FOR 

REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT 

 

 

A. DEFINITIONS 

 

1.01. Board.  “Board” means the Board of Directors of the District. 

 

 1.02. Director.  “Director” means a person elected or appointed to serve on the Board of 

Directors of the District. 

 

  1.03.  District.  “District” means Reunion Ranch Water Control and Improvement 

District. 

 

B. PURPOSE 

 

The purpose of this Policy is to prescribe the manner in which a Director may receive fees 

of office and be reimbursed for expenditures related to District business. 

 

Section 1. Fees of Office.  A Director is entitled to receive fees of office of not more 

than $221 per day for each day a Director actually spends performing the duties of a Director.  

“Performing the duties of a Director” means substantive performance of the management or 

business of the District, including participation in board and committee meetings and other 

activities involving the substantive deliberation of district business and in pertinent educational 

programs. The phrase does not include routine or ministerial activities such as the execution of 

documents, self-preparation for meetings, or other activities requiring a minimal amount of time. 

 

Section 2. Reimbursement of Expenses.  Reimbursement for travel expenditures and 

other expenses incurred by a Director on behalf of the District are subject to approval by the Board.  

Any Director desiring reimbursement for expenses must present a verified statement to the Board, 

together with all supporting receipts and invoices. 

 

Section 3. Conference and Seminar Policy.  Directors may attend conferences and 

meetings at the District’s expense only if deemed appropriate by the Board.  Unless otherwise 

approved by the Board, each Director attending a conference or meeting must attend all blocks of 

educational sessions in order to qualify for reimbursement.  Subject to prior Board approval and 

compliance with the other requirements herein, each Director who attends a conference, business 

meeting or seminar related to the District business may be reimbursed for travel, lodging and meal 

expenses associated with that attendance, as follows: 

 

a. Travel Expenses.  Transportation costs, including but not limited to, airfare, 

car rental, taxi fare and parking incurred while on official District business will be reimbursed 

based upon the costs actually incurred by the Director; however, reimbursement for transportation 

on a common carrier will be limited to tourist/coach rates.  Mileage reimbursement for 

transportation by personal automobile will conform to Internal Revenue Service regulations.   
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b. Lodging Expenses.  Lodging expenses will be reimbursed based upon costs 

actually incurred by the Director and will not exceed the amount of lodging expense determined 

by the Board to be reasonable and necessary. 

 

c. Meal Expenses.  Meal expenses will be limited to the amount actually 

incurred by the Director and will not exceed the amount of meal expenses determined by the Board 

to be reasonable and necessary. 

 

d. Excluded Expenses.  Expenses that are of a personal nature or are not 

reasonable or necessary to the District business will not be paid or reimbursed by the District.  

 

ADOPTED this _____ day of ____________________, 2024. 

 

      REUNION RANCH WATER CONTROL 

      AND IMPROVEMENT DISTRICT 

 

 

 

      By: ________________________________ 

       Dennis B. Daniel, President 

       Board of Directors  

ATTEST: 

 

 

 

By:____________________________ 

 Ronald F. Meyer, Secretary 

 Board of Directors 

 

[SEAL] 
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PROFESSIONAL SERVICES AND BONDS POLICY  

FOR 

REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT 

 

 

A. DEFINITIONS 

 

1.01. Board.  “Board” means the Board of Directors of the District. 

 

 1.02. District.  “District” means Reunion Ranch Water Control and Improvement 

District. 

 

 1.03. Employee.  “Employee” means a person or Business Organization employed by the 

District and shall include persons or Business Organizations that are independent contractors hired 

by the District. 

 

 1.04. Professional Services Procurement Act.  “Professional Services Procurement Act” 

means Subchapter A, Chapter 2254, Texas Government Code, as amended from time to time.   

 

B. PURPOSE 

 

The purpose of this Policy is to prescribe the manner in which Employees are retained to 

provide professional services to the District. 

 

PROFESSIONAL SERVICES; BONDS 

 

Section 1. Selection.  Employees retained to provide professional services to the 

District, including, but not limited to, legal, engineering, management, accounting, and tax 

collection services, will be selected based upon their qualifications and by majority vote of the 

Board.  In selecting attorneys, engineers, auditors, financial advisors or other professional 

consultants, the District will follow the procedures required by the Professional Services 

Procurement Act. 

 

 Section 2. Bond.  The Board will require any Employee who handles District funds to 

provide a bond, in an amount determined by the Board, in accordance with the requirements of 

Section 49.057(e) of the Water Code.  This District will pay the expense of all such bonds.   

 

ADOPTED this ____ day of ____________, 2024. 

 

      REUNION RANCH WATER CONTROL 

      AND IMPROVEMENT DISTRICT 

 

 

      By: ________________________________ 

       Dennis B. Daniel, President 

       Board of Directors  
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ATTEST: 

 

 

 

By:____________________________ 

 Ronald F. Meyer, Secretary 

 Board of Directors 

 

[SEAL] 
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