Reunion Ranch WCID Committees

Revised June 16, 2026

Committee activities shall be reported at regular Board meetings by the Chair or, in the Chair’s
absence, the other committee member. Ad hoc committees shall provide updates to the Board
only during periods in which they are actively carrying out an assigned responsibility or project.
Committees may, with Board approval, invite District residents with relevant expertise or interest
to participate in committee activities.

Agenda Review
Purpose

e Prior to each regular Board meeting, and working with the District’s counsel, prepare for the
upcoming meeting by reviewing and approving the meeting agenda.

Committee Members: John Genter (Chair), Eric Hart

Communications
Responsibilities

e Serve as the primary committee responsible for facilitating communication between the
Board and District residents and ensuring residents are informed regarding District
operations, projects, finances, governance matters, and other issues affecting the
community.

e Develop, coordinate, and distribute community communications as directed by the Board
and, as appropriate, communicate information regarding District matters, activities,
decisions, and initiatives consistent with Board policy and direction.

e Oversee and maintain the District’s website, digital communication channels, and other
resident-facing information resources to ensure information is accurate, timely, and
accessible.

e Review and recommend improvements to resident outreach, community engagement, and
communication practices to enhance awareness of District programs, meetings, projects, and
services.

e Review communication and outreach practices and authorize communication-related
expenditures between Board meetings for time-sensitive or emergency needs within the
approved communications budget, with expenditures reported at the next regular Board
meeting.

Committee Members: Mark Olson (Chair), Jason Baerwald



Finance, Budget & Audit
Responsibilities

e Working with the District’s bookkeeper, generally review and monitor District expenditures
and proposed expenditures, financial performance relative to budget and District goals, and
management of accounts.

e Review and report to the Board the impacts of any material unplanned expenditures on the
overall District financial health, performance, and goals.

e Provide recommendations to the Board regarding auditing engagements and reports.

e Working with the bookkeeper, financial advisor, and other District contractors, provide
recommendations to the Board regarding budgets, reserves, bonds, debt payments, tax rates,
investment policy, and other financial matters.

Committee Members: Eric Hart (Chair), Viresh Patel

Land Use & Water Quality
Responsibilities

e Review and monitor operations and maintenance activities related to stormwater
management and water quality protection, providing feedback and direction to the District’s
operations contractor as needed between Board meetings.

e Work with the HOA regarding activities and proposed modifications in District easements,
including greenbelts and common areas.

e Working with the District’s engineer and operations contractor, review and provide
recommendations to the Board for any proposed modifications in easements or common
areas.

Committee Members: Mark Olson (Chair), Eric Hart

Operations
Responsibilities

e Review and provide direction and feedback to the District’s operations contractor related to
water and wastewater activities as needed between Board meetings.

e In coordination with the District’s operations contractor, review and approve waivers up to
$200 per resident for disputed fees or service.

e Review and authorize customer disconnections in accordance with District policies and
applicable regulations.

e Review and approve requested leak adjustments less than $2,000; adjustments of $2,000 and
above require Board approval.



Approve emergency expenditures by the District’s operator, subject to ratification by the
Board at the next meeting.

Committee Members: John Genter (Chair), Viresh Patel

Water Conservation & Drought Management
Responsibilities

Provide ongoing education and outreach to promote responsible water use and voluntary
conservation while preserving the quality and value of the community.

Provide recommendations to the Board regarding drought management and water
conservation plans, enforcement policies, and other actions prudent to conserve water.
Review and authorize changes in drought management stages consistent with the Drought
Contingency Plan.

Review and approve requested variances from drought management stages consistent with
the Drought Contingency Plan.

Work with the District’s operator on drought enforcement matters consistent with Board
policy and guidance and bring all recommended enforcement surcharge actions to the Board
for approval.

Committee Members: John Genter (Chair), Jason Baerwald

Professional Services Review (Ad Hoc)
Responsibilities

Routinely review the District’s service contractors’ performance on a three-year cycle; first
year review operator and bookkeeper, second year review engineer and financial advisor, and
third year review legal counsel and auditor.

Off-cycle reviews may be requested by the Board.

Present a summary of performance along with recommended follow-up actions, including
changes to contract terms and conditions, to the Board for consideration.

As directed by the Board, solicit and evaluate statements of qualifications from competent
providers, including current providers, to ensure the District receives high-quality services at
a reasonable cost and consistent with District objectives.

Committee Members: To Be Determined at time of committee creation



Public Information & Open Records Review (Ad Hoc)
Responsibilities

e Working with the District’s counsel, review and coordinate the District’s response to public
information requests as needed between Board meetings.

e Review requests for responsiveness, scope, and availability of District records and coordinate
with District consultants and contractors regarding the identification and collection of
responsive records.

e Review recommendations from District counsel regarding redactions, exceptions, Counsel
General rulings, and other legal requirements related to public information requests

e Monitor response timelines and assist in ensuring compliance with applicable public
information laws and District policies

e Review and provide recommendations to the Board regarding records management,
retention practices, and public information request procedures

Committee Members: John Genter (Chair), Eric Hart



Committee Assignment Matrix

Committee Eric Hart Jason John Genter | Mark Olson | Viresh Patel
Baerwald

Agenda Review M C

Communications M C

Finance, Budget | C ' M

& Audit

Land Use & M C

Water Quality

Operations C M

Professional
Services Review
(Ad Hoc¥)
Public M C
Information &
Open Records
Review (Ad Hoc*)
Water M C
Conservation &
Drought
Management

C = Chair M = Member

*Ad Hoc committees may be established, modified, or dissolved by Board action and shall remain
active only for the duration of the assigned responsibility or project.

Committee assignments and responsibilities shall be reviewed at least every two years by the
Board and may be modified by Board action at any time.



