MINUTES OF REGULAR MEETING
OF
REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT

STATE OF TEXAS §
§
COUNTY OF HAYS §

A regular meeting of the Board of Directors of Reunion Ranch Water Control and
Improvement District, open to the public, was held at 3:00 p.m. on June 16, 2026 at Willatt &
Flickinger, PLLC, 12912 Hill Country Blvd., Ste. F-232, Austin, Texas 78738, pursuant to notice
duly given in accordance with law.

1. CALL TO ORDER

The meeting was called to order.

2n ROLL CALL OF DIRECTORS

A roll call of the Directors was taken. The Directors present were:

John Genter — President

Eric Hart — Vice President

Mark D. Olson — Secretary

Viresh Patel — Assistant Secretary (Via Zoom)
Jason Baerwald — Assistant Secretary

thus, constituting a quorum. All Directors were present.

Also present at the meeting were Hunter Hudson and Jeniffer Concienne with Willatt &
Flickinger, PLLC, Grant Billings and Andie Alfaro with Consor, Lonnie Wright and Chris Sanchez
with MOC and Mike Sweeney with Blade Runner Landscapes.

Attending via Zoom were Bill Flickinger with Willatt & Flickinger, PLLC, Assistant
Secretary Viresh Patel, Allen Douthitt with Bott & Douthitt, PLLC, Beth Wright and Claudia
Garza with MOC, and residents Sandy Lake, Blake Gentry, Pattie Webster, Angela, Melinda,
Marlyse Summer, Gary Grass, Michael Miller, Jay Patel and Suzanne Meyer.

3. PUBLIC COMMENTS

President John Genter asked if anyone wanted to make a public comment, speak on an
agenda item or have a general comment.

Suzanne Meyer asked how much the recent directors’ election cost and President John
Genter stated that the Hays County Elections invoice to the District was $1,000.00.



Blake Gentry had a general comment regarding the discussion at the December 17, 2024
board meeting. He said in that meeting, Board member Gary Grass described that Board member
Mark Olson gathered HOA information on homeowners that had pools installed. Mr. Gentry
believed it was for the purpose of retroactively targeting the homeowners for WCID enforcement
and that Board member Mark Olson was at that time also a member of the HOA’s ACC with access
to historical ACC applications through the PMP portal. Mr. Gentry said that when he served on
the HOA Board, the HOA made multiple attempts to get the WCID to explain who authorized
Mark Olson to get that information from the HOA system, knowing that the HOA Board had not
authorized it and neither had the HOA management. Mr. Gentry stated that to his knowledge the
WCID has never provided answers to that question even after being asked on the record at a
subsequent WCID board meeting in early 2025. Mr. Gentry reported that the December 17, 2024
board meeting recording and minutes were available on the District’s website like all other
meetings, but prior to the May 2, 2026 election when he posted a video clip of that meeting to the
neighborhood Facebook Group, the December 17, 2024 board meeting information was deleted
from the District’s website archives and remains unavailable to this day. He noted that all other
board meeting information is available. Mr. Gentry has captures of the District’s website archives
page and can confirm the finding of the deletions. Mr. Gentry has saved copies if anyone would
like one.

Mr. Gentry then asked the following questions:

1. Who authorized Mark Olson to gather this information from the HOA side either from
the District or within HOA?

2. If no one from the HOA authorized it, does the District believe it was ethical to take
this information without permission or were any laws broken in the process?

3. Ifit was not ethical, what actions has the District taken in response?

4. Who on the District side requested that the December 2024 board meeting information
be removed from the archives?

5. Were there any communications around this?

6. Did any Board members attempt to cover up this potentially unethical or illegal actions?

Mr. Gentry stated that he believes the District owes the community a complete and
thorough explanation of this situation and would like to call for an impartial outside investigator
to shine light on the situation and to give the community answers.

President John Genter stated that the Board will have to look into these statements.

4. MINUTES OF PRIOR MEETINGS

President John Genter entertained a motion for the May 19, 2026 minutes.
Motion: Approve the Board meeting minutes of May 19, 2026 as revised.
Motion by: Secretary Mark Olson

Seconded by: Assistant Secretary Jason Baerwald
The motion carried unanimously.
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S} UPDATES REGARDING REUNION RANCH HOA MATTERS

HOA Board member Jay Patel reported that the lock on the gate has been a big Facebook
item. He saw that the lock was removed from the gate by the trail and not sure who took it down.
HOA Board member Jay Patel stated that in regard to the legal document (letter) that the District
sent to the HOA on the erosion trail, the HOA attorney is still looking at it. The HOA is wanting
to work in good faith with the District so if there are damages in the future, absolutely but the
HOA’s stance is with this current Board and his term in 2026. He is not sure how the HOA Board
in 2027 will feel about this issue. The HOA does not feel comfortable speaking for future HOA
board members on being held liable for the future damages to the erosion trail. The current HOA
board and the District will work around this as it is not contentious. President John Genter
provided some background information on the erosion trail, fencing around the trail that include a
locked gate. Apparently, someone in the community built the trail down a drainage ditch and
significate erosion has occurred. At the beginning of 2025, the District spoke with the HOA Board
several times and since the trail was constructed on HOA land, talked to them about mitigating the
issue and provided quotes to the HOA for repair. The HOA sent out correspondence to the
community asking residents to stop building the trail in this area, unfortunately they did not listen
and continued to build the trail. With all the rainfall and continued erosion, the District took action
and spent about $5,000 to mitigate the erosion and retore the trail. The District installed signage
and put boulders in, but it still was not deterring people from building the trail. The Board then
decided to take further action and install a fence around the erosion trail. At that time, President
Dennis Daniel again spoke with HOA President Paul Douglas and explained what the District was
doing and HOA President Paul Douglas believed that was a reasonable approach. The lock was
placed on the gate because clearly a person in the community is not adhering to correspondence
asking to residents to stop building on that trail, nor are they paying attention to signage or the
giant boulders to try to stop the building of that trail. Due to the amount of erosion that the trail
has caused, the community has a good possibility of losing some of the trees in that area, which
will not be good for the homeowners in that area. HOA Board member Jay Patel added to that by
stating that at a prior firewise or trail meeting in 2025, he believed that someone mentioned that
they knew who built the trail and the HOA has been trying to get that information. If it can be
proven who constructed the trail, then the HOA would levy fines against that person. This is the
same community for all, so again, if someone knows who built the trail, please let the HOA know
and the HOA will work in good faith to stop it from happening. President John Genter advised
that he is not sure that anyone knows without a doubt who built the trail. The District feels the
same way and if it can in fact be proven who did it, then the District would also want to seek
reimbursement of the funds it spent on this matter.

HOA Board member Jay Patel spoke to President John Genter on the location of trees that
need to be trimmed. President John Genter advised that the trees are located on the HOA’s
property and along its mow area. President John Genter asked that heavy equipment stay off of
the SADDs and/or drip fields when the trees are being trimmed. HOA Board member Jay Patel
asked that the HOA landscaper move forward with trimming those trees.



6. FINANCIAL REPORTS AND REQUEST FOR AUTHORIZATION FOR
PAYMENTS OF BILLS; INCLUDING OQUARTERLY INVESTMENT
REPORTS

Bookkeeper Allen Douthitt reported on the District’s financials through April. The
District is over budget on water repairs, sewer maintenance and irrigation. Revenues came in
higher than budgeted but the District is still down $50,000 for the year. However, the District still
has a positive fund balance. In regard to tax collection, the District is 97.7% collected. There is
about $65,000 left to collect.

After discussion, President John Genter entertained the following motion:

Motion: Approve the District’s financials and authorize payment of vendor invoices,
per diems and authorize the fund transfers as discussed.

Motion by: Vice President Eric Hart
Seconded by: Secretary Mark Olson
The motion carried unanimously..

Assistant Secretary Viresh Patel inquired about the District’s tax collection and how to
get to 100%. There was discussion of Hays County collecting the District’s taxes and if any are
delinquent, then the attorneys for Hays County will begin collection efforts. However,
homeowners over 65 can defer their taxes but will have to pay interest on them or they can pay
taxes on a quarterly basis or be on a payment plan. In those cases, it will not be possible to reach
100% collection.

7. ITEMS FROM THE BOARD
Requests for common area modifications
Variances to Drought Contingency Plan requirements
Board Policy regarding Capital Expenditures and Reserve Accounts
Committee Reports
i. Communications
ii. Operations
iil. Land Use & Water Quality
iv. Finance, Budget & Audit
V. Water Conservation & Drought Management
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There was nothing to report on for Items 7a and b.
President John Genter reported on Item 7c, the Board Policy regarding Capital
Expenditures and Reserve Accounts. The revisions from the last board meeting were incorporated

and a final version was included in the agenda package.

After discussion, President John Genter entertained a motion.



Motion: Adopt the Resolution Approving Capitalization and Reserves Policy as
presented.

Motion by: Secretary Mark Olson
Seconded by: Assistant Secretary Jason Baerwald
The motion carried unanimously.

Vice President Eric Hart mentioned that in the Reserve Analysis, it still shows a 90%
funding level instead of 100% as discussed at the last board meeting. Engineer Grant Billings
apologized and stated that he attached the wrong file and that the correct Reserve Analysis shows
a goal of achieving 100% funding within the first five years as discussed.

At this time, the committees discussed their respective reports.

Secretary Mark Olson reported that MOC is authorized to publish informational topics on
Facebook. Newsletter #5 has been sent out to the residents. Secretary Mark Olson thanked
Manager Beth Wright for her work. President John Genter discussed the purpose of MOC getting
on Facebook so that District information can be shared as a one-way communication. The purpose
is to broaden who gets District messages in a quicker timeframe. Assistant Secretary Jason
Baerwald asked if MOC will be doing the Facebook postings and the answer was yes.

President John Genter reported that the 210 effluent project is nearing completion. There
is one valve left to find as it is not where the as-builts show. If it can be found, it will be connected
to the effluent system but if not, luckily it is one of the smaller stations and it will have to be kept
on potable water. The bar screen is working and the basins are set to be cleaned soon.

Secretary Mark Olson reported on the erosion trail. As discussed earlier, fencing was
erected around the trail with a locking gate to prevent access. However, the lock on the gate was
damaged by someone. MOC has gone out and replaced the lock with a chain and padlock.

President John Genter reported that the District is still in Stage 2 watering restrictions and
suggested sending out information on programing automated sprinklers. Secretary Mark Olson

will ask MOC to send out that information again to residents.

8. ENGINEER’S REPORT AND REQUESTED APPROVALS

a. Operational — Water, Wastewater, Water Quality and Drainage

b. 2025 Wastewater Collection System Televising and Inspection
Project

c. Utility Data Trends Analysis

d. Long-term Improvements and Asset Management Plan

i. 210 Conversion; Reconciliation Report for LCRA Cost-Sharing
Funding Program Agreement
ii. Reserve Study
iii. Capital Plan
€. Approvals Related to Ongoing Construction Contracts
f. Approvals to Upcoming Construction Contracts
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Engineer Grant Billings discussed the engineering report as included in the agenda
package.

In regard to the 2025 Wastewater Collection System Cleaning & CCTV Inspection, the
remaining sections were completed and the contractor has delivered the inspection footage.
Consor is reviewing the footage and will prepare a memo summarizing the observations and
recommendations for the July board meeting. Thanks to MOC for all their help on this project.

Consor, MOC and Texas Proscapes conducted a site visit to inspect the drip field. This
relates to the makeup water as they look to route potable water over to the effluent storage tank.
They want to be confident that the drip field is operating as it should. MOC will continue to work
on this matter.

Engineer Grant Billings reported that the Stormwater Pond Aeration draft memorandum
is the agenda package for review and comment. Secretary Mark Olson asked about the timing of
the pond monitoring. The monitoring will be done twice a month.

~ Engineer Grant Billings reported on the wastewater treatment plant effluent parameters.
It appears that the levels overall are trending down this month, however the TSS increased a bit.
Consor met with MOC and it looks like the controlled magnesium oxide dosing has had a positive
influence on the levels. Consor will continue to monitor the levels.

The Reserve Analysis has been submitted and will be used during budget preparations.

Engineer Grant Billings stated that the 210 Reconciliation Report has been submitted and
no further action is needed. President John Genter discussed the summary of the 210 effluent
project. The LCRA provided a $100,000 grant to help with the 210 effluent project and this
reconciliation report shows the LCRA the status of the project and how the money was spent.*
Engineer Grant Billings stated that all the phases on this 210 effluent project are listed under the
wastewater treatment plant efficiency plan. Assistant Secretary Viresh Patel inquired about the
LCRA grant and the District’s funds used for this project. President John Genter explained that
years ago it was envisioned that treated effluent would be used for common area irrigation but the
developer did not build out the effluent system, so it was left for the District to do. The project
was initially delayed and then last year, the District decided to spend funds to get the effluent
system partially connected. The District spent almost $30,000 to get the effluent going so that the
HOA could irrigate the common areas with effluent and not potable water, which would be a big
cost savings. The total project was $228,000. There are still some additional items that the Board
wants to do, including a makeup water line for additional irrigation and irrigation on the SADDS
field. Ultimately, the District will still need to spend some more money to finish out the project.
Engineer Grant Billings stated that they are preparing design plans for the makeup water line.
MOC will run a 2” line off of an existing 2” tap. A cost estimate will be provided when the design
plan is further along.



9. OPERATIONS AND MAINTENANCE REPORT AND REQUESTED
APPROVALS

Administrative

Improvement of wastewater treatment plant operations
Wastewater treatment plant and effluent subsurface irrigation
Effluent Irrigation Operations

Wastewater collection system

Water distribution system

Stormwater conveyance and pond maintenance

Customer matters, complaints, reports and updates

Customer billing and delinquencies

Authorizations for expenditures related to contracts, repairs,
replacements, operations improvements and maintenance
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District Manager Lonnie Wright introduced Chris Sanchez with his office. Chris Sanchez
has been with MOC for a long time and is relied on heavily. The Board welcomed Chris Sanchez.

District Manager Lonnie Wright extended an invite to Viresh Patel and Jason Baerwald
to tour the District’s wastewater treatment plant. President John Genter found it very helpful when
he came on the Board to tour the plant and recommends it. Assistant Secretary Viresh Patel will
coordinate with Assistant Secretary Jason Baerwald and MOC to tour the plant.

District Manager Lonnie Wright proceeded to discuss his manager’s report as included in
the agenda package.

The SBR basin clean out is scheduled. The fine bubble diffusers have been ordered and
provided with a June 24" delivery date. MOC will clean the basins and replace the membranes.
There was discussion of the aeration process to treat the wastewater. The basins usually have a
10-year life expectancy, which they are not there yet but need to be cleaned now that the bar screen
is working properly.

For the month of May, the District measured a total of 4.80” of rainfall. The wastewater
treatment plant is currently operating at 71% of its permitted capacity.

District Manager Lonnie Wright reported that a grinder pump went down at Lift Station
#2. Those grinder pumps are very expensive and District Manager Lonnie Wright took the grinder
pump back to Houston for repairs. The failure was from a seal and has since been repaired. MOC
will need a crane to install the grinder pump at Lift Station #2.

All bacteriological samples in the water distribution system were taken and the results
were good.

District Manager Lonnie Wright reiterated that the wrought iron fence was installed
around the repaired erosion trail and the steel mesh fence was installed at the lower end of the
property to enclose the erosion trail until further notice. Photos were included in the agenda
package for review. The photos show a gate with a lock and signage to keep out of that area. The
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lock on the gate was damaged by someone and now the gate is chained with a lock. He explained
that MOC originally went with an esthetically pleasing lock for the gate, but now that someone
damaged it, as shown in the photos, he was left with installing a chain and padlock on the gate. If
any of the homeowners in that vicinity need to do maintenance behind their fence, they can contact
MOC for access and they will be glad to open it up for their use.

MOC conducted pond inspections and no issues or concerns were reported.

The District has a total of 541 connection. Water accountability was 98%. As of the date
of the manager’s report, there were five delinquent accounts but today, it was down to three.

District Manager Lonnie Wright discussed the Stage 2 watering restrictions and asked
how the Board would like to handle the watering violations. President John Genter advised that
the violations should first be looked at and discussed with the Water Conservation & Drought
Management committee then at the following board meeting, it should be discussed with the Board
as a whole. There is at least one resident that has received a warning and a fine. Another resident
has received a warning and fine and still continues to violate the Stage 2 watering schedule. There
was discussion of fining the resident again for their continued violations. Assistant Secretary Jason
Baerwald asked if the fine has been paid and the answer was not yet. Assistant Secretary Viresh
Patel stated that he is in favor of implementing the District’s policy and following it as stated. The
Board agreed that the Drought Contingency Plan should be followed in connection with watering
violations.

Assistant Secretary Jason Baerwald inquired about the fence around the erosion trail and
the nearby residents contacting MOC for access so that they can maintain their property near the
back fence. District Manager Lonnie Wright said it appears to only be one house on Adam Court.
President John Genter stated that residents should be directed to the MOC website on contact
information. It was noted that the signage on the fence shows the contact information for MOC
as well.  President John Genter stated that perhaps several years ago, the HOA approved that
residents are allowed to install a gate on their back fence so that they can maintain the area behind
it.

10. COMMITTEE ASSIGNMENTS

President John Genter stated that he has been working on the Committee assignment list
considering the Board member’s background and interests and has come up with the list as
included in the agenda package.

After discussion, President John Genter entertained a motion.
Motion: Approve the Committee Assignment List as presented.
Motion by: Vice President Eric Hart

Seconded by: Assistant Secretary Viresh Patel
The motion carried unanimously.



11. ATTORNEY REPORT AND REQUESTED ACTIONS
a. Wholesale Water Services agreement with West Travis County
PUA

Attorney Bill Flickinger reported that the District received a response from the WTCPUA.
This response is in connection with Secretary Mark Olson attending the WTCPUA’s May board
meeting to present a letter from the District requesting an update on the reliability of potable water
service provided by the WTCPUA, including the actions underway and timelines to address
ongoing system constraints.

Attorney Bill Flickinger suggested assigning this matter to the Operations committee to
review the response and determine if a follow-up is needed. The committee can work with Willatt
& Flickinger, PLLC as needed and then come back to the July board meeting for further discussion.

12. ADJOURN

President John Genter adjourned the meeting at 3:58 p.m.

D ibndn

Jahn Gentt’r President
eunion Ranch WCID

ATTEST:

Vlresh Patel Assistant Secretary
Reunion Ranch WCID

[SEAL]
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