MINUTES OF REGULAR MEETING
OF
REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT

STATE OF TEXAS §
§
COUNTY OF HAYS §

A regular meeting of the Board of Directors of Reunion Ranch Water Control and
Improvement District, open to the public, was held at 3:00 p.m. on August 18, 2026 at Willatt &
Flickinger, PLLC, 12912 Hill Country Blvd., Ste. F-232, Austin, Texas 78738, pursuant to notice
duly given in accordance with law.

1. CALL TO ORDER

The meeting was called to order.

2. ROLL CALL OF DIRECTORS

A roll call of the Directors was taken. The Directors present were:

John Genter — President

Eric Hart — Vice President

Mark D. Olson — Secretary

Jason Baerwald — Assistant Secretary

thus, constituting a quorum. Assistant Secretary Viresh Patel was absent.

Also present at the meeting were Hunter Hudson and Jeniffer Concienne with Willatt &
Flickinger, PLLC, Grant Billings and John Blake with Consor, Lonnie Wright and Chris Sanchez
with MOC.

Attending via Zoom were Bill Flickinger with Willatt & Flickinger, PLLC, Allen Douthitt
with Bott & Douthitt, PLLC, Beth Wright and Claudia Garza with MOC, Garry Kimball with
Specialized Public Finance and residents Dennis Daniel, iPad(8), D., Pattic Webster, Michael
Miller, Suzanne Meyer, Ron Meyer, Debbie Hanley, Bill Gump and Read ai meeting.

3. PUBLIC COMMENTS

President John Genter asked if anyone wanted to make a public comment, speak on an
agenda item or have a general comment. No comments were made.

4. MINUTES OF PRIOR MEETINGS

President John Genter entertained a motion for consideration of the July 21, 2026 minutes.



Motion: Approve the Board meeting minutes of July 21, 2026 as presented.

Motion by: Vice President Eric Hart
Seconded by: Secretary Mark Olson
The motion carried unanimously.

5. UPDATES REGARDING REUNION RANCH HOA MATTERS

This item was not discussed.

6. FINANCIAL REPORTS AND REQUEST FOR AUTHORIZATION FOR
PAYMENTS OF BILLS: INCLUDING OQUARTERLY INVESTMENT
REPORTS

Bookkeeper Allen Douthitt reported on the District’s financials through June. The District
has not yet fully collected its taxes, as there is about $43,000 left to collect. The Quarterly
Investment Report is included in his report. The interest rates are still holding and looking good.

After discussion, President John Genter entertained the following motions:

Motion: Approve the District’s financials and authorize payment of vendor invoices,
per diems and fund transfers as discussed.

Motion by: Vice President Eric Hart
Seconded by: Secretary Mark Olson
The motion carried unanimously.

Motion: Approve the District’s Quarterly Investment Report as presented.
Motion by: Vice President Eric Hart
Seconded by: Assistant Secretary Jason Baerwald.

The motion carried unanimously.

7. PROPOSED BUDGET 2026/2027

8. ORDER SETTING THE DISTRICT’S PROPOSED TAX RATE FOR 2026 AND
PROVIDING FOR PUBLICATION OF NOTICE THEREOF

Items 7 and 8 were discussed together.

Vice President Eric Hart reported that he met with Bookkeeper Allen Douthitt to work on
the proposed budget. The capital investment work is not included in this draft budget and they
will work with the consultants on rates. Bookkeeper Allen Douthitt discussed the budget items
including the proposed tax rates used for the budget. No action will be taken today on the proposed
budget, it is for discussion only. The water purchases and recent LCRA increase are included,
however, last year’s WTCPUA increase was not included but he will pull numbers and work on
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it. Engineer Grant Billings will review the budget items and reserve analysis and provide
information for the budget. Assistant Secretary Jason Baerwald noted that the lab testing and
irrigation numbers decreased from this year’s projected budget. Assistant Secretary Jason
Baerwald also asked that if there are irrigation issues in the District, can anyone turn off the
system/valves or does it need to be an employee. It was noted that the irrigation is the HOA’s
responsibility and the drip system is the District’s responsibility. Only employees of MOC can
operate the District’s system.

Financial Advisor Garry Kimball reported that the District is a developed District and can
only allow up to a 3.5% increase in the District’s tax rate. However, this year Financial Advisor
Garry Kimball is recommending a flat tax base and no change in the total tax rate of $0.6230. He
proposes a M&O rate of $0.2635 and a Debt rate of $0.3595. The District has adequate fund
balances to support the same tax rate as last year. Attorney Bill Flickinger discussed the budget/tax
rate process in detail for the new directors. The District can only set a tax rate once a year in
September. Attorney Bill Flickinger discussed the tax rate scenarios. Assistant Secretary Jason
Baerwald confirmed that the tax rate cannot go higher than the amount that is published. There
was discussion on possibly lowering the M&O portion of the tax rate. However, in doing that
there may be a need to offset the difference with increased rates. Vice President Eric Hart noted
the deficit in the proposed budget and asked how the Board felt about that. President John Genter
reiterated that the rates might need to be increased to close the deficit and the District will need to
lower its expenses.

After discussion, President John Genter entertained the following motion:

Motion: Adopt the Order Setting the District’s Proposed Tax Rate for 2026 and
providing for Publication of Notice Thereof, and inserting the tax rates as discussed above.

Motion by: Vice President Eric Hart
Seconded by: Assistant Secretary Jason Baerwald
The motion carried unanimously.

9. ORDER ESTABLISHING WATER AND WASTEWATER SERVICE RATES,
CHARGES, TAP FEES AND ADOPTING GENERAL POLICIES WITH
RESPECT TO THE DISTRICT’S WATER, WASTEWATER AND DRAINAGE
SYSTEMS

This item was included for discussion regarding the water and wastewater rates if needed.
No action was taken.

10. FEES OF OFFICE AND EXPENSE REIMBURSEMENT POLICY

Attorney Bill Flickinger reported that the maximum rate of per diems is $7,200.00 per
fiscal year. The current policy did not include that language and has been revised to do so.



After discussion, President John Genter entertained the following motion:

Motion: Adopt the Fees of Office and Expense Reimbursement Policy as presented.
Motion by: Secretary Mark Olson
Seconded by: Assistant Secretary Jason Baerwald

The motion carried unanimously.

11. ITEMS FROM THE BOARD

a. Requests for common area modifications
b. Variances to Drought Contingency Plan requirements
c. Committee Reports

1. Communications

il. Operations

iil. Land Use & Water Quality
iv. Finance, Budget & Audit
\Z Water Conservation & Drought Management

Items 11a and b were not discussed.
At this time, the committees discussed their respective reports.

Secretary Mark Olson discussed the dirt piles placed in the street by homeowners and/or
contractors. He would like to see some communications put out on this topic. Assistant Secretary
Jason Baerwald reached out to the HOA regarding an outreach event sometime in November.
District Manager Lonnie Wright noted that they attend National Night Out with some of their other
Districts and that it is a good time to get information out to the residents. Secretary Mark Olson
reported that the District’s metrics for its website show that it is being viewed. The District will
keep recording the board meetings and make them available on the website within five days after
the board meeting.

President John Genter reported on operations and reported that he is working with the
HOA on the effluent irrigation project. As of right now, there are a lot of moving parts and they
are having great communications. The drip fields are in the process of being electronically
managed rather than being managed manually. Resident and HOA Landscape Committee
member, Pattie Webster stated that she appreciates the communications she has had with President
John Genter and is glad that he is taking the HOA’s concerns seriously. President John Genter
thanked her as well.

Secretary Mark Olson reported that a denial letter was sent to the HOA on the Sports Court
Application due to not being complete. The committee invited the HOA to meet on what is needed
to move forward with this project. President John Genter advised that HOA President Paul
Douglas has been out of the country. President John Genter plans to meet with him in a week or
SO.



Vice President Eric Hart asked Bookkeeper Allen Douthitt about the timeframe of
providing figures for the budget. It was determined that he would need them within two weeks so
that the proposed budget could be provided with the agenda for posting.

President John Genter reported that the LCRA plans to go to one day a week watering in
2029 and that maybe it is a good call to send out communications now. By getting this information
out now, the community can plan accordingly. President John Genter wants to get ahead of this
restriction. Engineer Grant Billings stated that he would provide a summary of the LCRA meeting
where this restriction was discussed. Going forward drip irrigation may provide benefits to
homeowners.

12.  ENGINEER’S REPORT AND REQUESTED APPROVALS

a. Operational — Water, Wastewater, Water Quality and Drainage

b. 2025 Wastewater Collection System Televising and Inspection
Project

c. Utility Data Trends Analysis

d. Long-term Improvements and Asset Management Plan

e. Approvals Related to Ongoing Construction Contracts

ifi Approvals Related to Upcoming Construction Contracts

Engineer John Blake informed the Board that Engineer Grant Billings has given his two-
week notice and his last day at Consor will be August 28, Engineer John Blake stated that he did
a great job and will be missed. The Board provided their thanks to Engineer Grant Billings and
wished him all the luck. Engineer John Blake advised that he will be stepping back in as the
District representative for the time being.

Engineer Grant Billings then discussed the engineering report as included in the agenda
package.

The 2025 Wastewater Collection System Cleaning & CCTV Inspection is complete.
There was discussion of the two major defects that were identified. These repairs will be done
and/or coordinated by MOC.

Engineer Grant Billings reported that the effluent parameter trends continue to improve
and are trending down.

Lastly, Engineer Grant Billings reported on the makeup water line installation, which he
is pushing to finish before he leaves Consor. Water usage for July measured 581 gpd, which
represented a 40% increase from the previous month. Consor sent the CAD drawings to the
electrical subcontractor to finalize the electrical plans. The valve and meter will both need power.
The review has been delayed. President John Genter asked if there was any other progress that the
District could do while they are waiting on the electrician’s review. Engineer Grant Billings
reiterated that he is making this project his priority below he leaves the firm.



13. OPERATIONS AND MAINTENANCE REPORT AND REQUESTED
APPROVALS

Administrative

Improvement of wastewater treatment plant operations
Wastewater treatment plant and effluent subsurface irrigation
Effluent Irrigation Operations

Wastewater collection system

Water distribution system

Stormwater conveyance and pond maintenance

Customer matters, complaints, reports and updates

Customer billing and delinquencies

Authorizations for expenditures related to contracts, repairs,
replacements, operations improvements and maintenance
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District Manager Lonnie Wright discussed the manager’s report as included in the agenda
package.

MOC is continuing to monitor the automatic bar screen. It appears that most of the issues
are related to the debris from the auger system. MOC is cleaning out the top of the auger on a
daily basis. There is no blade that will cause the debris to fall on its own. MOC will move forward
with cleaning the basins. President John Genter asked if this work will increase the amount of
trucks in the neighborhood and District Manager Lonnie Wright stated it would. MOC will walk
the neighborhood and notify the residents that are in close proximity. They will also install signage
in the area.

For the month of July, the District measured a total of 3.65” of rainfall. The wastewater
treatment plant is currently operating at 93% of its permitted capacity. District Manager Lonnie
Wright discussed the flows and where the TCEQ requires the location to test the flow. There is
also a second meter with the skid pump and they are comparing the flows with. The first showed
0.074 mgd and the other showed 0.079. However, they are still not sure why the operating capacity
is 93%. District Manager Lonnie Wright included historical flow data from the last three years.
Historically, during the summer months, the sewer flow runs high. Vice President Eric Hart asked
what that means for the District. That question would be an engineering item but District Manager
Lonnie Wright knows of a variance when a District is built out. President John Genter asked if
once the basins are cleaned, would it help with the flows and District Manager Lonnie Wright
advised it would not make a difference. It also does not appear that rain plays a part with the
higher flows.

District Manager Lonnie Wright discussed the proposal from Sunscape Landscaping for
a Rain Bird irrigation controller on the drip fields. The drip fields have 32 irrigation zones.
Currently, the controls are manual. This new controller will be important to manage all the fields
per the TCEQ permit. An annual subscription will also be needed with the new controller.
President John Genter noted that as a final step, once this controller is installed, part of the pump
system can be decommissioned. District Manager Lonnie Wright stated that the HOA Landscaper
has so much information on the irrigation system and timing and will allow better communications
with the HOA landscaper. Vice President Eric Hart asked if this upgrade would allow for any
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operational cost savings and District Manager Lonnie Wright advised it would. Vice President Eric
Hart also asked about the bidding process. Attorney Bill Flickinger stated that if the project is
under $25,000 the District does not need to get additional bids.

For the new board members, District Manager Lonnie Wright discussed the grinder pumps
within the neighborhood. There are 27 homes within the District that have grinder pumps. The
grinder pumps force the wastewater uphill to the system. The grinder pumps are maintained by
the District.

All bacteriological samples in the water distribution system were taken and the results
were good.

MOC conducted pond inspections and no issues or concerns were reported.
The District has a total of 541 connection. Water accountability was 98%.

President John Genter discussed his findings from the last board meeting wherein a
homeowner was fined. President John Genter investigated this matter with MOC and found that
a homeowner had dirt piles delivered and placed in the street. MOC went to the residence and
asked that the dirt pile be moved onto the property and was told no. MOC advised that they would
be fined and they replied that it was fine. The next day, another dirt pile was delivered and placed
in the street. MOC again asked that the dirt pile be moved and they again declined to move the
dirt. Due to those infractions, the homeowner was fined $500 the first day and $750 the second
day for a total of $1,250 per the District Rules. MOC is allowed to speak with homeowners’ and
their contractors. MOC has access to the front of residences but would not be going into backyards
or behind fences without permission. There was a generic line on the homeowners’ water bill for
the fines and President John Genter asked that MOC be more specific on notification of fines for
violations, etc. President John Genter would also like communications regarding why water
quality is important and to educate the homeowners/residents. The District is within Drippings
Springs ETJ, the Edwards Aquifer, and subject to the federal Clean Water Act. Putting material
in the street may wash down the storm drains and clog up the District’s detention ponds. Many
things like that can impact the District and cause it to be fined. The Communications committee
will work on providing information to the community on why water quality is important and the
District’s Rules. Lastly, if there are any questions regarding a water bill, it is asked that MOC be
contacted. District Manager Lonnie Wright stated that they are willing to help residents move
material to their driveway so that it is not in the street. MOC has equipment available to help the
residents. Assistant Jason Baerwald asked if MOC offered to help in this particular instance. Chris
Sanchez advised that the contractor was on site with equipment and did not choose to move the
dirt piles.

District Manager Lonnie Wright stated that when the report was submitted there were
eight delinquent accounts but today there are only three.



After discussion above regarding the drip fields, President John Genter entertained the
following motion:

Motion: Accept the proposal by Sunscape Landscaping for the Rain Bird irrigation
controller in the amount of $6,101.55.

Motion by: Secretary Mark Olson
Seconded by: Assistant Secretary Jason Baerwald
The motion carried unanimously.

10. ATTORNEY REPORT AND REQUESTED ACTIONS

Attorney Bill Flickinger had nothing to report.
11.  ADJOURN

President John Genter adjourned the meeting at 4:30 p m.
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