MINUTES OF REGULAR MEETING
OF
REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT

STATE OF TEXAS §

§

COUNTY OF HAYS §
A regular meeting of the Board of Directors of Reunion Ranch Water Control and
Improvement District, open to the public, was held at 3:00 p.m. on July 21, 2026 at Willatt &

Flickinger, PLLC, 12912 Hill Country Blvd., Ste. F-232; Austin, Texas 78738, pursuant to notice
duly given in accordance with law.

I. CALL TO ORDER

The meeting was called to order.

2 ROLL CALL OF DIRECTORS

A roll call of the Directors was taken. The Directors present were:

John Genter — President

Eric Hart — Vice President

Mark D. Olson — Secretary (Via Zoom)
Viresh Patel — Assistant Secretary
Jason Baerwald — Assistant Secretary

thus, constituting a quorum. All Directors were present.

Also present at the meeting were Hunter Hudson and Jeniffer Concienne with Willatt &
Flickinger, PLLC, Grant Billings and Andie Alfaro with Consor, Lonnie Wright and Chris Sanchez
with MOC and resident Terri Purdy.

Attending via Zoom were Bill Flickinger with Willatt & Flickinger, PLLC, Secretary
Mark Olson, Allen Douthitt with Bott & Douthitt, PLLC, Beth Wright and Claudia Garza with
MOC, and residents Dennie & Leslie Daniel, iPad(8), Chance Justice, Dan F., Ronaldo Del Vento,
iPhone, Brett McKean, Lindsey’s iPhone, Angela’s iPad(2), Blake Gentry, Pattie Webster, Gary
Grass, Michael Miller, Jay Patel, Suzanne Meyer, Diane’s iPad, Holly LaRock, “E” and Debbie
Hanley.

St PUBLIC COMMENTS

President John Genter asked if anyone wanted to make a public comment, speak on an
agenda item or have a general comment.

Resident Dennis Daniel stated he would like to speak on Item 7a.



4. MINUTES OF PRIOR MEETINGS

President John Genter entertained a motion for the June 16, 2026 minutes.
Motion: Approve the Board meeting minutes of June 16, 2026 as presented.
Motion by: Assistant Secretary Viresh Patel
Seconded by: Vice President Eric Hart

The motion carried unanimously.

5. UPDATES REGARDING REUNION RANCH HOA MATTERS

HOA Board member Jay Patel reported on a homeowner complaint. The homeowner
reported to him that the District’s Manager, MOC entered their property while they were not home
and spoke with their contractor. That homeowner received fines in the amount of $750, which
was included on their water bill for auto draft without an explanation. The bill indicated it was for
“back charge.” HOA Board member Jay Patel asked what the District’s protocol for this action
was and if MOC is allowed to speak to a homeowner’s contractor directly. He also indicated that
maybe there is a smoother way to handle these situations. President John Genter stated that he
would look into this and come back to him on this matter.

Not having all the details presented to know actually what this issue was about, President
John Genter noted that the fine could be related to a watering violation. The first fine for a watering
violation is $500 and if not corrected, the next fine is $750, after which can lead to disconnection
of water service if the violation continues.

Regardless of the situation, the homeowner should reach out to MOC on questions
regarding charges on their water bill.

HOA Board member Jay Patel also reported that the other evening, there was a man
walking on the drip fields carrying a pickaxe. President John Genter thanked him for that report.

6. FINANCIAL REPORTS AND REQUEST FOR AUTHORIZATION FOR
PAYMENTS OF BILLS: INCLUDING QUARTERLY INVESTMENT
REPORTS

Bookkeeper Allen Douthitt reported on the District’s financials through May. In the
budget to actuals, the District was down about $10,000 in total and water sales were down. Water
purchases were favorable for the month, but that is exaggerated because the WTCPUA increased
the rates after the District adopted its budget last year. Engineering projects have been busy as
well as operations and maintenance items. In regard to tax collection, the District is 98.4%
collected, which indicates there is about $47,000 left to collect. Hays County sent out certified
values. Financial Advisor Garry Kimball is working on the proposed tax rate. Bookkeeper Allen
Douthitt stated the new posting requirements are very challenging this year, as the draft budget
needs to be posted with the agendas for August and September. This new requirement is causing
documents to be ready a week earlier. Bookkeeper Allen Douthitt will get with the Finance
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committee on the draft budget. President John Genter noted a discrepancy with the transfer
amounts in connection with TxPool of $139.78. Bookkeeper Allen Douthitt stated that he will be
sure the correct amount is transferred. There was discussion of the LCRA increase of $10.00 per
acre-feet. District Manager Lonnie Wright stated that the increase is a little over $3 per year per
home.

After discussion, President John Genter entertained the following motion:

Motion: Approve the District’s financials and authorize payment of vendor invoices,
per diems and authorize the correct amount of fund transfers as discussed.

Motion by: Secretary Mark Olson
Seconded by: Assistant Secretary Viresh Patel
The motion carried unanimously.

) ITEMS FROM THE BOARD
Requests for common area modifications
Variances to Drought Contingency Plan requirements
Preliminary budget & tax rate
Annual audit engagement letter from Maxwell Locke & Ritter
Response to residents’ concern with recordings of meetings and
exchange of information with the HOA
Committee Reports

i. Communications

ii. Operations

iii. Land Use & Water Quality

1. HOA Sports Court Application
iv. Finance, Budget & Audit
V. Water Conservation & Drought Management

oo o
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Resident Dennis Daniel made a public comment regarding Item 7a, HOA Sports Court
Application. Dennis Daniel had the opportunity to review the sports court feasibility report and
urged the Board, legal, engineering and operations team to closely review the feasibility report as
submitted by the HOA. Dennis Daniel believes that there are substantial substantive mistakes and
omissions in the report that lead to erroneous conclusions. Both the District and HOA have
considerable work ahead of them to determine the feasibility of any changes in the common areas
or District easements. Secretary Mark Olson reported that the HOA submitted an Application for
a Sports Court. However, this item will be discussed later in the agenda under Committee Reports.
Secretary Mark Olson stated that as submitted the Application is not in a position to be approved
at this time.

Vice President Eric Hart reported on Item 7b, Variances to Drought Contingency Plan.
This morning, the West Travis County PUA issued a mandatory suspension of all outdoor watering
effective immediately through at least Friday, July 24, 2026. This was due to recent flooding
across Central Texas as significant amounts of sediment, silt, and other particulate matter have
entered the Highland Lakes system. MOC and the Communications committee have been working
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on getting the message out to residents. There was discussion about signage. Secretary Mark
Olson noted that this suspension of water use does not change the Stage 2 status. It was also noted
that the HOA can still irrigate with effluent during this period. This notice will be posted on
Facebook, the District’s website and sent by text and email eblast. Assistant Secretary Jason
Baerwald believes notification on social media is sufficient because the residents are not supposed
to water until Saturday and Sunday anyway. If the suspension goes past Friday, the District will
be ready to send additional notices to the residents. This should be treated as an emergency, not a
Stage change. Currently, the District does not have any emergency signage. After further
discussion, it was agreed that no signage is needed.

Regarding Item 7c, the preliminary budget and tax rate are not yet ready for discussion.

Vice President Eric Hart discussed Item 7d, Annual Audit Engagement Letter. The annual
audit engagement letter was submitted by Maxwell Locke and Ritter. Vice President Eric Hart
explained that there is an increase in price but due to Bott & Douthitt no longer preparing the draft
audit report, it will be a net zero increase for the District. Vice President Eric Hart recommends
approval.

After discussion, President John Genter entertained a motion.

Motion: Approve the annual audit engagement letter from Maxwell Locke and
Ritter as submitted.

Motion by: Vice President Eric Hart
Seconded by: Assistant Secretary Viresh Patel
The motion carried unanimously.

President John Genter stated that Maxwell Locke and Ritter have been the District’s
auditor for years and provide a fair rate.

In regard to Item 7e, President John Genter would like to address the questions raised
during the public comment portion of last month’s board meeting regarding the pool inventory
records and the District’s website meeting archives.

First, President John Genter explained that after speaking with the District’s website
provider, it was confirmed that the December 2024 meeting information was inadvertently omitted
during a routine transfer of files into the website archives. The error has since been corrected. The
website provider confirmed that the meeting documents and recording were not removed at the
direction of the WCID or any Board member. It was simply an administrative error during the
archiving process.

Secondly, President John Genter explained how the pool inventory information was
collected. The communications in question primarily involved the HOA’s Manager and the WCID
Manager that focused on ensuring that all pools were accounted for so required safety inspections
could be completed. The purpose of comparing the pool inventories was to help verify that
inspections were being conducted by the WCID to protect the community’s potable water supply
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and return customer deposits. This was a cooperative effort by the WCID and HOA to determine
accurate information on pool approvals, pool construction and pool deposits. At the time, Mark
Olson supplemented the information provided by the HOA Manager to be sure that the information
was complete and accurate. No authorization was needed for Mark Olson to provide the
information and it was not unethical or illegal for the WCID to use this information in connection
with its review. During this time, a HOA Board member requested copies of these
communications through the Texas Public Information Act. The requested records were provided
to the HOA Board member on April 7, 2025 and remain a part of the public record. Those records
show the routine coordination between the HOA Manager and the WCID Manager in support of
public health and safety.

President John Genter appreciates these questions being raised, as they provided an
opportunity for the WCID to clarify the facts and ensure the community has accurate information.

Resident Blake Gentry asked again where the information came from and if the
information was released to the HOA as requested. President John Genter reiterated that the
records were released on April 7, 2025 to the HOA Board member that requested them and as
Blake Gentry was a HOA Board member at that time, he had access to those records. Blake Gentry
asked again if all the information was turned over as requested and President John Genter indicated
that was correct.

At this time, the committees discussed their respective reports.

Secretary Mark Olson discussed the current outdoor watering restrictions. Secretary Mark
Olson inquired about any feedback on social media. District Manager Beth Wright stated that the
District has 14 followers on Facebook. MOC will do another push on social media in its next
newsletter. Assistant Secretary Jason Baerwald asked how the District can get more residents to
follow and maybe pushing the topic through the District’s website again or doing a community
awareness event. District Manager Beth Wright stated that currently email subscribers are at 60%
and the goal would be to get another 25%. The Communications committee will work on ideas
for a community awareness event in October. Assistant Secretary Viresh Patel likes that idea as
he did not know anything about the WCID. Vice President Eric Hart also likes the idea of possibly
partnering with the HOA on events to gain exposure. President John Genter advised that the event
will need to be posted as a Board meeting but no decisions will be made, it will be for awareness
and discussion. Secretary Mark Olson also noted that there is a lot of WCID information on the
website for viewing. Dennis Daniel provided that the WCID did an event in the past and it was
well received by a dozen or so residents. Assistant Secretary Viresh Patel said the WCID event
should be tied into HOA events.

President John Genter reported that the Operations committee did not meet this month.

Secretary Mark Olson reported on the HOA Sports Court Application that was received
on June 27, 2026. The HOA’s recommendation from the feasibility study was to pursue building
the sports court between the amenity center and Bear Creek. This location is the District’s
subsurface drip fields for the wastewater treatment plant. The HOA’s feasibility study suggested
that the District would not need to amend its permit, which is not accurate. The Land Use and
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Water Quality Committee has asked the District Engineer to evaluate the study. As indicated in
previous discussions with the HOA Board members, building the sports court where the District
has water treatment infrastructure may be feasible, but it will be expensive, time-consuming and
will need to be approved by the TCEQ. As submitted, further analysis is needed on this project.
The District’s mission is to provide water and treat wastewater for the neighborhood. If the HOA
chooses to proceed with this project, then the Committee recommends that the District and HOA
enter into an agreement for the HOA to cover the costs related to the sports court. Attorney Bill
Flickinger asked if the Committee has a recommendation on the Application as submitted.
Secretary Mark Olson stated that reiterated that further information is needed and the Committee
recommends the Sport Court Application be denied as submitted. The Committee will reply to the
HOA with information and try to schedule a meeting between the WCID and HOA on this matter.
Attorney Bill Flickinger stated that a number of the properties that were conveyed by the developer
to the HOA include a restrictive covenant that requires the District’s Board of Directors to approve
modifications on those properties. The District is primarily looking at how those modifications
affect the District’s operations. The District has 60 days to either approve or deny the Application
as submitted. If the District does not act within those 60 days, the Application will be
automatically approved. President John Genter previously met with HOA President Paul Douglas
on this project and he asked about the detail provided in the Application. President John Genter’s
recommendation was to submit the Application and then the HOA and District could get a feel of
itand go from there. Assistant Secretary Viresh Patel noted that the costs need to be clearly defined
and indicate who is bearing those costs. President John Genter stated that the amenities fall under
the HOA responsibility and the HOA should pay for all the costs related to amenities. There was
discussion of who owns the land and Attorney Bill Flickinger advised that the HOA owns the land
but that there are easements and restrictions on it. Assistant Secretary Viresh Patel does not want
the District to make a decision based on innuendos saying this or that. The facts should be
presented along with the costs for clarity and then a well-informed decision can be made at that
time. Engineer Grant Billings noted that there is not enough information in the Application to
come up with a cost estimate. Some of the information should include electrical and site plans to
better understand the modifications to the District’s infrastructure which would allow him to put
together a more complete cost estimate. Preliminary costs will include decommissioning the two
zones of the drip fields and a review plan. Engineer Grant Billings wants to highlight that some
of the boundary information in the feasibility report is not correct, such as the labeling of the future
drip field areas. Those future drip field areas are not included in the District’s TLAP. A major
modification to the drip fields would need to be approved through the TCEQ. Assistant Secretary
Viresh Patel stated that what the HOA is proposing may not be feasible as submitted but if there
is another opportunity to have a sports court in a different location then he would want that for the
community. President John Genter stated that the Application as submitted is incomplete but that
the HOA can still work on it. The District will continue in good faith to work with the HOA on
this project. Attorney Bill Flickinger reported that in 2024, the District provided a response to the
HOA on multiple sites that may work for a sports court. The HOA will need to provide more
design details, site plans and explore site options.

After discussion, President John Genter entertained a motion.



Motion: Reject the HOA Sports Court Application as presented due to lack of
information and authorize the Land Use and Water Quality Committee to meet with the
HOA and engineer on this project as needed.

Motion by: Secretary Mark Olson
Seconded by: Assistant Secretary Viresh Patel
The motion carried unanimously.

President John Genter advised that he will be meeting with the HOA President on a
monthly basis.

8. ENGINEER’S REPORT AND REQUESTED APPROVALS

a. Operational — Water, Wastewater, Water Quality and Drainage

b. 2025 Wastewater Collection System Televising and Inspection
Project

c. Utility Data Trends Analysis

d. Long-term Improvements and Asset Management Plan

e. Approvals Related to Ongoing Construction Contracts

f. Approvals Related to Upcoming Construction Contracts

Engineer Grant Billings discussed the engineering report as included in the agenda
package.

In regard to the 2025 Wastewater Collection System Cleaning & CCTV Inspection, a
summary of the results for the inspection was included in the agenda package. When reviewing
the results it was determined that there were four segments that were included in the last inspection
but were not actually inspected. The contractor is scheduled to return to the District and complete
the inspection for the four remaining segments this week. There were several observations for
segments inside and outside of the Edwards Aquifer Recharge Zone with one major defect in each.
Engineer Grant Billings stated that as a whole, the system is in decent shape. MOC and Consor
will coordinate on the needed repairs. An updated report will be submitted at the August board
meeting.

Engineer Grant Billings reported that the Water Quality Monitoring Plan has been
finalized and attached to the Stormwater Pond Aeration memorandum.

Engineer Grant Billings also reported on the wastewater treatment plant effluent
parameters. The trend continues to improve and the levels are trending down. Consor will
continue to work with MOC to monitor the Birdsnest data and plant performance.

Lastly, Engineer Grant Billings reported on the makeup water line installation. Consor
has updated the route to the effluent storage tank. An updated exhibit was presented for review.
MOC will run a 2” line off of an existing 1" hose bib. This will run at a rate of 85 gpm into the
tank, which is a bit lower than what the District needs to keep up, so the recommendation is an
actuated valve so that the line does not have to be operated manually and if needed, it could operate



outside of typical working hours. President John Genter noted that this item will be discussed next
month on a committee level.

9. OPERATIONS AND MAINTENANCE REPORT AND REQUESTED
APPROVALS

Administrative

Improvement of wastewater treatment plant operations
Wastewater treatment plant and effluent subsurface irrigation
Effluent Irrigation Operations

Wastewater collection system

Water distribution system

Stormwater conveyance and pond maintenance

Customer matters, complaints, reports and updates

Customer billing and delinquencies

Authorizations for expenditures related to contracts, repairs,
replacements, operations improvements and maintenance
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District Manager Lonnie Wright discussed his manager’s report as included in the agenda
package.

The automatic bar screen is not putting out any debris at this time. MOC has disassembled
and cleaned the auger. District Manager Lonnie Wright explained how the bar screen works and
that they modified the sprayer to keep the debris wetter. The basins are scheduled to be cleaned
but he wanted to be comfortable that the bar screen is in working condition before that is done.
Secretary Mark Olson inquired how long had the bar screen been running before it clogged.
District Manager Lonnie Wright stated that the bar screen is checked every day and explained that
the debris is rising to the top, but it is not getting pushed out.

For the month of June, the District measured a total of 6.55” of rainfall. The wastewater
treatment plant is currently operating at 94% of its permitted capacity. As the Board is aware, this
is high but the July capacity is back down to 70%. MOC is not sure why it measured such high
capacity but will be tracking the rain and flow event closely. Assistant Secretary Viresh Patel
inquired about flow meter reads and Manager Lonnie Wright stated that they read them daily.
Assistant Secretary Viresh Patel also asked about a smart meter at the wastewater treatment plant.
President John Genter informed him that they would be discussing that at the next operations
meeting at a committee level and then will come back to the Board for further discussion. President
John Genter noted that MOC is very proactive and the he appreciates that.

District Manager Lonnie Wright reported that the grinder pump that recently failed was
repaired and has been installed at Lift Station #2.

All bacteriological samples in the water distribution system were taken and the results
were good.

MOC conducted pond inspections and no issues or concerns were reported.



The District has a total of 541 connection. Water accountability was 97%. Assistant
Secretary Viresh Patel asked about addressing exposed irrigation pipes and leaks in the drip fields.
District Manager Lonnie Wright stated this is another topic that will be discussed at the committee
level next month as well. However, those reports should be sent to MOC. Assistant Secretary
Viresh Patel indicated that he would send an email to MOC on those problem areas. President
John Genter noted that the grass is worn out on the drip fields where volleyball is being played
and asked if MOC could possibly move the net to another different location to play at so that the
grass can be restored. District Manager Lonnie Wright said that he will take care of it. As of the
date of the manager’s report, there were eight delinquent accounts but today, it was down to two.
Those two accounts are on the cut-off list. President John Genter advised that MOC will contact
the Operations committee to discuss this issue prior to disconnection of water service. Assistant
Secretary Viresh Patel asked if MOC is actively engaged with the two homeowners and District
Manager Lonnie Wright confirmed they were.

10. ATTORNEY REPORT AND REQUESTED ACTIONS
a. Pending Open Records Request

Attorney Bill Flickinger reported that his office is working with the directors and
consultants on the pending Open Records Request and it should be wrapped up shortly.

11. ADJOURN

President John Genter adjourned the meeting at 4:22 p.m.

Do

Gentér, President
eunion Ranch WCID

ATTEST:

Mark D. Olson, Secretary
Reunion Ranch WCID

[SEAL]
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