MINUTES OF REGULAR MEETING
OF
REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT

STATE OF TEXAS §

§

COUNTY OF HAYS §
A meeting of the Board of Directors of Reunion Ranch Water Control and Improvement
District, open to the public, was held at 3:00 p.m. on April 21, 2026 at Willatt & Flickinger, PLLC,

12912 Hill Country Blvd., Ste. F-232, Austin, Texas 78738, pursuant to notice duly given in
accordance with law.

1. CALL TO ORDER

The meeting was called to order.

2. ROLL CALL OF DIRECTORS

A roll call of the Directors was taken. The Directors present were:

Dennis Daniel — President

John Genter — Vice President
Gary Grass - Secretary

Mark Olson - Assistant Secretary

thus, constituting a quorum. Assistant Secretary Eric Hart was absent.

Also present at the meeting were Hunter Hudson and Jeniffer Concienne with Willatt &
Flickinger, PLLC, Grant Billings and John Blake with Consor and Lonnie Wright with MOC.

Attending via Zoom were Bill Flickinger with Willatt & Flickinger, PLLC, Allen Douthitt
with Bott & Douthitt, PLLC, Beth Wright and Claudia Garza with MOC, and several residents
being Leslie Daniel, Pattic Webster, Michael G, Brenda Riveria and SB Meyer.

3. PUBLIC COMMENTS

Secretary Gary Grass wanted to make a public comment and reported that he called the
after-hours line for an issue at the amenity center. An MOC employee answered the call quickly
and informed him that an on-call employee would be in contact and that someone is on the way.
MOC followed up a day or so later to confirm that the issue was fixed. Secretary Gary Grass said
that was great service and just wanted to pass that along to District Manager Lonnie Wright.
President Dennis Daniel thanked MOC for the great customer service. Assistant Secretary Mark
Olson asked about the problem and it was reported that there was a geyser coming out of one of
the water lines. President Dennis Daniel stated it was treated effluent and was reported to the
TCEQ.



4. MINUTES OF PRIOR MEETINGS

President Dennis Daniel entertained a motion for the March 17, 2026 minutes. Secretary
Gary Grass made a comment on the capital reserve study and President Dennis Daniel corrected a

typo.

Motion: Approve the Board meeting minutes of March 17, 2026 as revised.

Motion by: Secretary Gary Grass
Seconded by: Assistant Secretary Mark Olson
The motion carried unanimously.

Se UPDATES REGARDING REUNION RANCH HOA MATTERS

There were no updates from the HOA.

6. FINANCIAL REPORTS AND REQUEST FOR AUTHORIZATION FOR
PAYMENTS OF BILLS: INCLUDING OQUARTERLY INVESTMENT
REPORTS

Bookkeeper Allen Douthitt reported on the District’s financials through February.
Looking at the budget to actual, revenues are on point but the maintenance expenses are off by
$50,000. Bookkeeper Allen Douthitt reported that the District is 96% collected on its taxes.
President Dennis Daniel questioned the LCRA grant income and believed that was already
accounted for in a prior year. Bookkeeper Allen Douthitt will look into this entry to confirm.
President Dennis Daniel asked about the lab fees. District Manager Lonnie Wright explained that
those were the fees that the lab mixed up and billed to the wrong Districts. That issue should
already be cleared up. President Dennis Daniel would like to see if there are any savings available
for the AT&T landline at the wastewater treatment plant. Currently, the invoice totals $700 a
month. District Manager Lonnie Wright noted that in his other districts they have been switching
all the landlines to mobile service which is around $58 per month, per station. Assistant Secretary
Mark Olson asked how critical this telephone line is and if mobile service would be good enough.
District Manager Lonnie Wright explained the communication is critical and that he will look into
this option and get back with the Board.

After discussion, President Dennis Daniel entertained the following motion:

Motion: Approve the District’s financials and authorize payment of vendor invoices,
per diems, the TCEQ regulatory assessment fee and bond payments and authorize the fund
transfers as discussed, except for the payment to the LCRA.

Motion by: President Dennis Daniel
Seconded by: Secretary Gary Grass
The motion carried unanimously.



Vice President John Genter entertained the following motion:

Motion: Ratify and confirm payment to the LCRA as previously approved by .
Secretary Gary Grass.

Motion by: Vice President John Genter
Seconded by: Assistant Secretary Mark Olson
President Dennis Daniel abstained. The motion carried.

f ITEMS FROM THE BOARD
Requests for common area modifications
Erosion Trail
Variances to Drought Contingency Plan requirements
Social Media Policy
Directors Election
L. Any and all other actions that are necessary or
appropriate related to the Directors Election
Capital Planning; Board direction ’
g. Committee Reports
1. Communications
ii. Operations
iti. Land Use & Water Quality
iv. Finance, Budget & Audit
v. Water Conservation & Drought Management
vi. Contractors’ Review
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This was no report on Item 7a.

Assistant Secretary Mark Olson discussed Item 7b, Erosion Trail. Assistant Secretary
Mark Olson reiterated that the proposal for remediation of the erosion trail was approved last
month, along with construction of a fence around the trail. To date, work has not yet begun on
this project. Consor explained that they are not able to subcontract that work due to insurance
reasons but will oversee the project. SI Environmental submitted a revised proposal in the
District’s name.

After discussion, President Dennis Daniel entertained the following motion.

Motion: Approve the SI Environmental proposal directly with the District for
remediation of the erosion trail in the amount of $3,625.00.

Motion by: President Dennis Daniel
Seconded by: Assistant Secretary Mark Olson

The motion carried unanimously.

Motion: Authorize Consor to oversee the erosion trail remediation by SI
Environmental to be sure that the work is done per the plan.
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Motion by: President Dennis Daniel
Seconded by: Assistant Secretary Mark Olson
The motion carried unanimously.

Consor will get with MOC regarding installation of the fence once the trail remediation
has been completed.

Attorney Hunter Hudson reported that the HOA’s Manager reached out regarding the
District’s letter to the HOA in connection with remediation of the erosion trail and advised that
going forward, the HOA wants all communication on this matter to go through the attorneys for
the District and HOA.

Assistant Secretary Mark Olson asked District Manager Beth Wright to send information
to the adjacent residents regarding the erosion trail remediation. District Manager Lonnie Wright
asked that they be provided with a start date so that the residents can be informed as to when the
project will begin.

President Dennis Daniel discussed Item 7¢, Variances to DCP. The committee approved
one variance for watering newly installed sod and asked that the homeowners stay within the
WTCPUA watering hours.

Assistant Secretary Mark Olson discussed Item 7d, Social Media Policy. Vice President
John Genter drafted a Social Media Policy to help guide communications with the neighborhood.
Assistant Secretary Mark Olson stated that this will help push out information to the residents.
There are a lot of residents that have not signed up with MOC to provide their email address. The
Board then discussed the policy and noted that this is not a two-way communication platform. It
allows MOC to put out District information and correct information about the District that may be
incurrate. Vice President John Genter stated that since the District seems to have a lot of Boil
Water Notices from the WTCPUA, those notices can be posted directly to Facebook and Nextdoor,
along with the District’s website and direct email from MOC. Secretary Gary Grass noted that the
policy implies that MOC will be monitoring social media and does not want the District to assume
responsibility regarding inaccurate information. Vice President John Genter stated that this policy
is meant to push out District information from several sources since not all residents looks at the
District website or have provided their email address for direct emails from MOC. The Board
discussed several changes to the policy. Attorney Bill Flickinger discussed those changes and
recommended adoption of the Social Media Policy as revised. This policy can be revisited and
amended at any time if needed.

After discussion, President Dennis Daniel entertained the following motion:

Motion: Adopt Resolution Approving Community Social Media Policy with the
changes discussed above.

Motion by: Secretary Gray Grass

Seconded by: Assistant Sectary Mark Olson
The motion carried unanimously.
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Attorney Bill Flickinger reported on 7f, Directors’ Election. The District’s contested
election is underway and there are six candidates for three positions. The election returns will be
provided by Hays County Election Division on May 8". The returns must be canvassed by May
13", At the May 12" board meeting, the results will be canvassed and the newly elected directors
will be sworn into office. Attorney Bill Flickinger reiterated that the results from the day of the
election are unofficial until they are canvassed at the May 12 board meeting. The candidates with
the three highest votes will win. Election of officers will also take place at the May 12" board
meeting.

President Dennis Daniel discussed Item 7g, Capital Planning. The committee, MOC and
Consor met to discuss the District’s Capital Improvements Plan. Consor provided the plan for
review by the Board that included completed and planned improvements through fiscal year
2028/2029. This plan will be treated as a working draft and during budget preparation, it can be
finalized and adopted. Vice President John Genter noted that the key takeaways were to think
about an acceptable operating reserve and thoughts on replacement of capital assets. President
Dennis Daniel asked that Consor and MOC work with Bookkeeper Allen Douthitt on these details.
Vice President John Genter thanked all that were involved with drafting the Capital Improvements
Plan.

At this time, the committees discussed their respective reports.

Assistant Secretary Mark Olson reported on the website analytics. There has been an
increase of 32 new users since October 2025. The active users are now at 672. 50% of those users
have a direct entry from the URL. It was interesting that the number one geographical location of
site visitors was a tie from Austin and Dallas.

President Dennis Daniel stated that the Operations Committee has a standing meeting with
MOC and Consor to discuss District operations. Vice President John Genter stated that it has been
fruitful for Engineer Grant Billings to have joined the team as it has been a big improvement.

President Dennis Daniel discussed the total combined storage projections for Lakes
Buchanan and Travis. As the graph shows, there is still a drought but the LCRA is in Stage 1
watering restrictions. Assistant Secretary Mark Olson asked why the WTCPUA is in Stage 2.
President Dennis Daniel stated that the WTCPUA does not have enough efficiency with their
tanks. Assistant Secretary Mark Olson asked about any other options for water service and the
answer was only the WTCPUA.

8. ENGINEER’S REPORT AND REQUESTED APPROVALS
a. Operational — Water, Wastewater, Water Quality and Drainage
b. 2025 Wastewater Collection System Televising and Inspection
Project; Property Damage caused by Contractor
C. Utility Data Trends Analysis
d. Long-term Improvements and Asset Management Plan
i. 210 Conversion; Reconciliation Report for LCRA Cost-Sharing
Funding Program Agreement
ii. Reserve Study
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e. Consor Proposal for Limited Professional Services in connection
with erosion trail project

f. Approvals Related to Ongoing Construction Contracts

g. Approvals to Upcoming Construction Contracts

Engineer Grant Billings discussed the engineering report as included in the agenda
package.

Engineer Grant Billings stated that Consor has identified ARV variations from the
specifications and is working with MOC to confirm that the ARVs as installed will function as
intended. These variations are not concerning to Consor, they were just flagged. President Dennis
Daniel inquired about the project and District Manager Lonnie Wright advised that hopefully soon
this project will be completed.

The 2025 Wastewater Collection System Cleaning & CCTV Inspection should be
completed by the next board meeting. The 10 manholes were identified and provided to MOC.
Some of the manholes are off the pavement and approximately 9’ of the right-of-way will need to
be cleared for access to these manholes. A bill for these services dates back to August 2025, which
is presented for payment. President Dennis Daniel encourages them to get this project wrapped

up.

Engineer Grant Billings reported that Consor conducted a site visit with MOC to observe
the low-pressure issues encountered in the irrigation zones at the effluent irrigation field located
at the front of the subdivision. The low pressure occurs when the irrigation pump operates at lower
discharge pressures but operates functionally at higher discharge pressures. Consor is reviewing
the hydraulics to confirm the changes to the effluent irrigation system are operating as designed.
District Manager Lonnie Wright reminded everyone that they are using the drip field line.

Consor is still working with MOC regarding the District’s wastewater flows. The
wastewater flow decreased 5.17% from the previous month and the three-month moving average
slightly decreased as well. The wastewater treatment plant is operating at 73.3% capacity.

Engineer Grant Billings reported that the wastewater treatment plant effluent parameters
are back up since last month. President Dennis Daniel asked that these trends be watched closely
so that the District does not get in a position where the levels exceed the permit.

There was discussion on the 210 Reconciliation Report to the LCRA. After review of all
the pay applications and invoices, it shows that the costs where higher than the previously reported
amount of $212,800.00.

Engineer Grant Billings stated that Consor provided routing details to MOC on the
makeup waterline installation. Consor will update the design based on feedback from MOC.

There was discussion about the Consor memorandum on the four stormwater pond

aeration recommendations. President Dennis Daniel commented that the memo should include
reference the ponds being utilized for both stormwater detention and stormwater quality treatment.

=&



After review, Vice President John Genter stated that he feels that there is not enough data to move
forward with aeration in all four ponds and the costs to obtain move data. President Dennis Daniel
thanked Engineers Grant Billings and John Blake for the memorandum and stated it was very
informative. President Dennis Daniel asked that a suggested monitoring plan be drafted and
reviewed at the next board meeting. Engineer John Blake will base the monitoring plan off of
TCEQ water quality wet pond plans. Consor and MOC can work together on this project.

Next, there was discussion on the draft Reserve Analysis as included in the agenda
package. Again, President Dennis Daniel thanked all involved and stated it was a great report and
very informative. This is a working draft and will be considered during the upcoming budget
cycle. There was also discussion of a Board policy to define capital expenditures versus normal
operating expenditures. President Dennis Daniel will take on drafting the Board policy with help
from Assistant Secretary Eric Hart as discussed. The definition of capital expenditure is any
expenditure over $25,000 and that extends the life of the asset or adds to functionality of
operations. Bookkeeper Allen Douthitt stated that he reached out to the District’s auditor regarding
the amounts and description of a capital expenditure and they advised that they are okay with the
definition. The Board policy will include two reserve accounts, a capital reserve and an operating
reserve. Vice President John Genter discussed the Reserve Study versus the Board policy.
President Dennis Daniel discussed items to look at during the upcoming budget cycle such as
District rates at or below a 3% increase, trying to keep District taxes flat or declining and trying to
keep operation and maintenance flat. Secretary Gary Grass asked if the capital reserve needs to
be a line item in the budget and President Dennis Daniel advised yes. President Dennis Daniel
would also like to see the spending trend in the monthly reports. Engineer Grant Billings noted
that any changes to the capital plan will change the reserve study, too.

President Dennis Daniel called for a short break at this time.

9. OPERATIONS AND MAINTENANCE REPORT AND REQUESTED
APPROVALS

Administrative

Improvement of wastewater treatment plant operations
Wastewater treatment plant and effluent subsurface irrigation
Effluent Irrigation Operations

Wastewater collection system

Water distribution system

Stormwater conveyance and pond maintenance

Customer matters, complaints, reports and updates

Customer billing and delinquencies

Authorizations for expenditures related to contracts, repairs,
replacements, operations improvements and maintenance
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District Manager Lonnie Wright discussed his manager’s report as included in the agenda
package.

District Manager Lonnie Wright included a photo of 1 potable water line going to the
STP that had a leak, which has been repaired.



Assistant Secretary Mark Olson inquired about the bar screen and District Manager
Lonnie Wright advised it is working.

The wastewater treatment plant is currently operating at 70% of its permitted capacity.

District Manager Lonnie Wright reported that the 2” water tap for the #5 HOA irrigation
meter has been made. MOC has not made the actual connection to the irrigation system as it is a
delicate process. The potable water line needs to be tied in, but this process is not ready yet. MOC
needs to be sure that once the water line is tied in, there is enough to supply to still maintain all the
drip fields. President Dennis Daniel stated that The Reserve, which is the private portion of the
subdivision wants to tie-in its entry feature into the 210 irrigation. Attorney Bill Flickinger stated
that if the District is to provide effluent irrigation to areas owned by The Reserve, it will need to
enter into a new Effluent Disposal Contract. Vice President John Genter advised that the HOA
opted to pick up the mowing maintenance in that area, so the details will need to be looked at more
closely.

District Manager Lonnie Wright noted there were no issues in connection with the pond
inspections and/or maintenance.

President Dennis Daniel inquired about the over payment listed in the Billing Status.
District Manager Lonnie Wright advised that it is due to customers paying more than what is owed.
President Dennis Daniel asked that a subtotal line be added to the report before the Over Payment
line. The amount in the 90-day delinquent total will be written off. The manager’s report noted
six delinquent accounts but as of today, there are four.

10. ATTORNEY REPORT AND REQUESTED ACTIONS
a. Wholesale Water Services agreement with West Travis County
PUA

President Dennis Daniel stated that he asked for the WTCPUA item for discussion with
the District’s attorney on notices that are provided to the District.

President Dennis Daniel announced that the Board of Directors will go into closed session
for consultation with the District’s attorney pursuant to Section 551.071 of the Texas Government
Code regarding matters related to Agenda Item No. 10.

The Board went into closed session at 4:51 p.m.

At 5:18 p.m., President Dennis Daniel announced that the Board of Directors had
concluded its closed session and was returning to open meeting, and that no action was taken
during the closed session.

11. ADJOURN

President Dennis Daniel adjourned the meeting at 5:18 p.m.

-8-



ATTEST:

O~

, Secretary
MAO‘\L eunion Ranch WCID

[SEAL]

1\ReunionRanch\minutes\04-21-26
515126




