MINUTES OF REGULAR MEETING
OF
REUNION RANCH WATER CONTROL AND IMPROVEMENT DISTRICT

STATE OF TEXAS §

| §

COUNTY OF HAYS §
A meeting of the Board of Directors of Reunion Ranch Water Control and Improvement
District, open to the public, was held at 3:00 p.m. on March 17, 2026 at Willatt & Flickinger,

PLLC, 12912 Hill Country Blvd., Ste. F-232, Austin, Texas 78738, pursuant to notice duly given
in accordance with law.

1. CALL TO ORDER

The meeting was called to order.

2 ROLL CALL OF DIRECTORS

A roll call of the Directors was taken. The Directors present were:

Dennis Daniel — President (Via Zoom)
John Genter — Vice President

Gary Grass - Secretary

Mark Olson - Assistant Secretary

Eric Hart — Assistant Secretary

thus, constituting a quorum. All Directors were present.

Also present at the meeting were Hunter Hudson and Jeniffer Concienne with Willatt &
Flickinger, PLLC, John Blake and Grant Billings with Consor.

Attending via Zoom were Bill Flickinger with Willatt & Flickinger, PLLC, President
Dennis Daniel, Allen Douthitt with Bott & Douthitt, PLLC, Lonnie Wright, Beth Wright and
Claudia Garza with MOC, and various residents and being Dan F., SB Meyer, Brenda Rivera, Judy
Faintich, HOA Board Member Jay Patel, Terri Purdy, IPhone 382, Leslie Daniel, Melinda
McKenna, Kristen Fuchs, Ronald del Vento and Katherine Heiligenstein.

3. PUBLIC COMMENTS

There were no public comments.



4. RATIFY AND CONFIRM PRIOR ACTIONS FROM FEBRUARY 17. 2026
BOARD MEETING

Attorney Bill Flickinger reported that after the last board meeting, it was discovered that
under the new state law, the February 17" agenda was posted one day late. New legislation
requires that agendas be published three (3) business days in advance instead of 72 hours in
advance. Since President’s Day was Monday, February 16™, that day did not count towards the
posting requirement. The February 17% board meeting was an open meeting and no closed session
was held. The solution is to ratify and confirm the actions that were held on February 17™. Going
forward, the agendas will be posted one (1) day earlier to avoid any issues in the future. Vice
President John Genter wanted to be clear and stated that the holiday on Monday was what caused
the late posting. Had Monday not been a holiday, there would not have been an issue. It was noted
that both State and Federal holidays are included in the new law as it pertains to posting
requirements of three (3) business days.

After discussion, Vice President John Genter entertained the following motions:

Motion: Ratify and confirm prior action from February 17, 2026 board meeting to
approve Minutes of January 20, 2026 board meeting.

Motion by:  Assistant Secretary Mark Olson
Seconded by: Secretary Gary Grass
The motion carried unanimously.

Motion: Ratify and confirm prior action from February 17, 2026 board meeting to
approve District financials and authorize payment of vendor invoices, per diems and fund
transfers as discussed except for payment to the LCRA.

Motion by: Secretary Gary Grass
Seconded by: Assistant Secretary Eric Hart
The motion carried unanimously.

Motion: Ratify and confirm prior action from February 17,2026 board meeting to
approve payment to the LCRA as previously approved by Secretary Gary Grass.

Motion by: Secretary Gary Grass
Seconded by: Assistant Secretary Eric Hart
President Dennis Daniel abstained. The motion carried.

Motion: Ratify and confirm prior action from February 17, 2026 board meeting to
approve the Quarterly Investment Report as presented.

Motion by: Assistant Secretary Eric Hart
Seconded by: Secretary Gary Grass
The motion carried unanimously.



5. MINUTES OF PRIOR MEETINGS

Vice President John Genter entertained a motion for the February 17, 2026 minutes.
Motion: Approve the Board meeting minutes of February 17, 2026 as presented.
Motion by:  Assistant Secretary Mark Olson
Seconded by: Assistant Secretary Eric Hart

The motion carried unanimously.

6. UPDATES REGARDING REUNION RANCH HOA MATTERS

HOA Board member Jay Patel discussed the erosion trail and reported that HOA Board
President Paul Douglas spoke with President Dennis Daniel on this matter and has given his sign
off on it.

HOA Board member Jay Patel inquired about the work that MOC is doing by the hill. A
lot of residents have questions regarding what is going on. Vice President John Genter explained
that the original as-builts for the effluent project were not accurate and MOC had to look for the
lines and will need to install air release valves on some of the lines. District Manager Lonnie
Wright reported that all the lines have been located. President Dennis Daniel was thankful that no
lines were under the streets. This work will also allow the District to connect to the last intended
section for effluent irrigation. District Manager Lonnie Wright will coordinate the restoration of
the area with the HOA and landscaper. HOA Board member Jay Patel noted that the District will
have whatever it needs from the HOA’s end on the restoration. Assistant Secretary Mark Olson
asked District Manager Beth Wright to put together an email regarding the work being done in the
District. Vice President John Genter stated that the 210 Reuse Project will save the District 15
million gallons of potable water use, which will also be savings to the HOA. The HOA will be
able to use the treated effluent to irrigate the common areas.

HOA Board member Jay Patel asked about the fencing around the erosion trail and Vice
President John Genter stated that topic will be covered under the erosion trail item. HOA Board
member Jay Patel stated that the HOA is on the same page as the District in regard to the erosion
trail. President Dennis Daniel noted that the District is going to spend its funds for the remediation
of the erosion trail. The prior efforts made by the District were undone quickly so now the District
wants to put up a fence across the opening along Adam, near Katie. Perhaps at some point in the
future, the trail can be aligned with one that works instead of destroying the area.

7. FINANCIAL REPORTS AND REQUEST FOR AUTHORIZATION FOR
PAYMENTS OF BILLS: INCLUDING QUARTERLY INVESTMENT
REPORTS

Bookkeeper Allen Douthitt reported on the District’s financials. The LCRA grant funds
were received in January for the 210 Reuse Project. There was discussion of the District’s
expenses and engineering fees. Engineer John Blake is checking to see if the engineering fees are



tracking as approved or will run over and will report his findings. Bookkeeper Allen Douthitt
reported that the District’s tax collection is 89%.

After discussion, Vice President John Genter entertained the following motions:

Motion: Approve the District’s financials and authorize payment of vendor invoices,
per diems, the TCEQ regulatory assessment fee and bond payments and authorize the fund
transfers as discussed, except for the payment to the LCRA.

Motion by: Assistant Secretary Eric Hart
Seconded by: Secretary Gary Grass
The motion carried unanimously.

Motion: Ratify and confirm payment to the LCRA as previously approved by
Secretary Gary Grass.

Motion by: Assistant Secretary Eric Hart
Seconded by: Secretary Gary Grass
President Dennis Daniel abstained. The motion carried.

Vice President John Genter explained that President Dennis Daniel abstains from votes
that relate to the LCRA because that is where he previously worked.

8. ITEMS FROM THE BOARD
a Requests for common area modifications
b. Erosion Trail
C. Creation of 210 Reconciliation Report for LCRA Cost-Share
Funding Program Agreement

d. Variances to Drought Contingency Plan requirements
€. Directors Election
1. Any and all other actions that are necessary or
appropriate related to the Directors Election
f. Capital Planning; Board direction
g. Committee Reports
L. Communications
ii. Operations

iii. Land Use & Water Quality

iv. Finance, Budget & Audit

V. Water Conservation & Drought Management
Vi. Contractors’ Review

This was no report on Item 8a.
Assistant Secretary Mark Olson asked if there were any more questions relating to the

erosion trail. The trail continues to erode and needs to be addressed before it gets worse. Vice
President John Genter stated that when the erosion occurs, it washes down into the pond and
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possibly the creek. It is very expensive to clean the ponds. The trail will be blocked by a wrought
iron fence with a gate.

After discussion, Vice President John Genter entertained the following motions.

Motion: Approve the SI Environmental proposal for remediation of the erosion
trail in the amount of $3,625.00.

Motion by: Secretary Gary Grass
Seconded by: Vice President John Genter
The motion carried unanimously.

At last month’s board meeting, MOC was asked to obtain a fence proposal. President
Dennis Daniel summarized and stated the wrought iron fence will be across the top of the trail
from fence to fence with a locking gate and down the trail to the bottom, which will have a mesh
type fence to discourage use of the trail.

Motion: Approve the proposal from Viking Fence in the amount of $3,784.63
for fencing around the erosion trail.

Motion by: Assistant Secretary Mark Olson
Seconded by: Assistant Secretary Eric Hart
The motion carried unanimously.

The draft letter to the HOA was discussed. Attorney Bill Flickinger suggested adding the
fence information in the letter.

Motion: Approval of the HOA letter as modified and authorize the Land Use
Committee to finalize and send.

Motion by: Secretary Gary Grass
Seconded by: Vice President John Genter
The motion carried unanimously.

HOA Board member Jay Patel asked about the reference in the letter that states the District
will hold the HOA financially liable for any future remediation that may be required and how that
would work. Vice President John Genter discussed the history of the erosion trail and all the
discussion with the HOA on this matter.

Vice President John Genter discussed Item 7c, the 210 Reconciliation Report to the
LCRA. The District received a $100,000 grant for the 210 Resue Project. Engineer Grant Billings
discussed his memo on the 210 Reuse Project. President Dennis Daniel appreciated all the work

that has been done and asked that the invoices for the project be included in the memo that is sent
to the LCRA.



President Dennis Daniel discussed the combined storage projections for the lakes and
stated that an El Nino is forecasted. If that is accurate, it will probably be late summer/fall that
brings relief to this area and possibly be able to work out of the drought.

Attorney Bill Flickinger reported on 8e, the upcoming Directors’ election. The District’s
contested election is underway and there are six candidates for three positions. The results from
May 2", will be unofficial until the results are canvassed by the Board of Directors. The three
highest votes will win. Hays County Elections stated that they will release the results for
canvassing on May 8". The last day to canvass the election results is May 13", therefore, the
regular board meeting will need to be moved up a week or set a special board meeting for May
12, After discussion, the regular board meeting will be moved up a week to be held on May 12™.

President Dennis Daniel stated that Item 7f, Capital Planning is still underway and plan to
have a discussion on this topic at next months’ board meeting.

At this time, the committees discussed their respective reports.

Assistant Secretary Mark Olson asked MOC to take the lead role on communication to
the residents. District Manager Beth Wright stated that she is happy to do so. Vice President John
Genter advised that he sent water and wastewater use diagrams to a few residents for their review.
President Dennis Daniel encourages the residents to look at the District’s financials through the
audits posted on the District website. If there are any questions, residents can contact any Board
member or attend a board meeting.

President Dennis Daniel stated that he is working with MOC and Consor on the District
Capital Plan and Reserve Analysis.

9. ENGINEER’S REPORT AND REQUESTED APPROVALS

a. Operational — Water, Wastewater, Water Quality and Drainage

b. 2025 Wastewater Collection System Televising and Inspection
Project; Property Damage caused by Contractor

C. Utility Data Trends Analysis

d. Long-term Improvements and Asset Management Plan

i. 210 Conversion

ii. Reserve Study
€. Approvals Related to Ongoing Construction Contracts
f. Approvals to Upcoming Construction Contracts

Engineer John Blake introduced Engineer Grant Billings to the Board. He has been with
Consor for about one month and comes with 10 years of experience. Going forward, Engineer
Grant Billings will be the primary point of contact for the District.

Engineer Grant Billings addressed the Board and discussed his experience. He graduated
from UT. He started his career in the oil and gas sector as a Water Facilities Manager focusing on
operations. He then moved to Tetra Tech as a Project Manager and Engineering Lead.



Engineer Grant Billings discussed the items listed in the engineering report.

Consor and MOC conducted a site visit to review the proposed locations of the ARVs.
MOC has exposed the lines and is finalizing the design before construction.

The status of the 2025 Wastewater Collection System Cleaning & CCTV Inspection was
discussed. It was reiterated that 10 manholes were identified as not being able to be accessed.
President Dennis Daniel asked if accessing these 10 manholes is included in the original cost and
Engineer Grant Billings advised it would be.

Regarding the erosion trail, Engineer Grant Billings asked if there was any support needed
by Consor. President Dennis Daniel noted that Consor will oversee this project. Engineer John
Blake asked if the engineering charges should be under the O&M budget. After discussion, Consor
will submit a proposal for these engineering fees at the next board meeting.

Consor completed a site visit with MOC and determined the driver of the conflicting data
trends from the prior months reporting on the BOD was changes to the blower settings. Engineer
Grant Billings submitted additional data showing that the BOD and turbidity levels have now
decreased. However, E coli is up from previous months. President Dennis Daniel appreciates the
update and believes the District is getting a better handle on the operations.

The wastewater flow decreased 7.94% from the previous month and the three-month
moving average slightly decreased as well. The wastewater treatment plant is operating at 82.5%

capacity.
Consor is still looking into the wastewater treatment plant effluent parameters.

The Reserve Analysis is in progress and a draft will be presented at the April board
meeting.

Engineer Grant Billings discussed the five phases of the efficiency plan for the wastewater
treatment plant. Vice President John Genter discussed the makeup water line phase and stated for
the residents attending via Zoom, that there would be about 2.5 months a year where makeup water
might be needed due to temperature and such but that the rest of the year, the District should be
able to cover the irrigation demand close to 100%, if not 100%. If there is enough rain throughout
the year, then maybe 100% all year long. President Dennis Daniel said it might also be possible
if irrigation patterns are changed.

Secretary Gary Grass asked about the reserve study and if there will be a targeted dollar
amount that is decided on per year. Engineer Grant Billings advised that there are multiple ways
to go about this, but it is escalated over a 30-year period. Vice President John Genter discussed
this matter and that as discussed, it probably should be tied to the rate of inflation. The capital
plan takes it into account, as it is being grown for equipment replacement in 20 or 30 years. The
Operations committee will get the working drafting close and then the Financials committee will
have a big part in the project as well. President Dennis Daniel noted that the idea is to have a



reserve amount established which can be used to fix equipment without having to raise rates or
taxes. Once that reserve amount is established, then review it every year to be sure it is sufficient.

Vice President John Genter welcomed Engineer Grant Billings and stated he did a great
job on the engineer’s report. At next month’s meeting, the presentation format will be to highlight
any items that need to be reviewed and/or discussed with the Board.

10. OPERATIONS AND MAINTENANCE REPORT AND REQUESTED
APPROVALS

Administrative

Improvement of wastewater treatment plant operations
Wastewater treatment plant and effluent subsurface irrigation
Effluent Irrigation Operations

Wastewater collection system

Water distribution system

Stormwater conveyance and pond maintenance

Customer matters, complaints, reports and updates

Customer billing and delinquencies

Authorizations for expenditures related to contracts, repairs,
replacements, operations improvements and maintenance

N

District Manager Lonnie Wright discussed his manager’s report as included in the agenda
package. ’

District Manager Lonnie Wright included a photo of the restoration from when the force
main had to be dug up and the sewer line was jetted to clear a clog at Lift Station #2.

Since replacing the gears, the bar screen continues to work as it should.

District Manager Lonnie Wright reported on the effluent irrigation operations. MOC
located all three lines for installation of three ARVs. He recommends getting with the District
engineer on this project and getting the ARVs installed. A 2” tap will need to be installed on
Reunion Ranch Boulevard for reuse water to replace the potable water meter. The cost for the
ARVs is $6,350.00 each and 2” tap is $5,585.00. The line at Mary Elise and Jacksdaw will need
to be upgraded from a 3/4 to a 1” line, due to not getting a lot of pressure from that line. That
charge will be $1,500.

President Dennis Daniel inquired about the timing for the fence installation around the
erosion trail. SI Environmental will need to finish the remediation prior to the installing the fence.
President Dennis Daniel asked that prior to installation of the fence, MOC knock on doors that are
close to this area to inform the residents of the construction. Assistant Secretary Mark Olson
would like to also have an email sent out to all the residents on this project. District Manager Beth
Wright advised she will prepare an email and send it to the communications committee for review.

District Manager Lonnie Wright and the Board continued discussion from last month
regarding the possibility of aerators in the other three ponds. Secretary Gary Grass wanted to know
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how effective the current aerator is, which is a direct drive. Engineer John Blake stated that they
can put some information together and work with MOC on the effectiveness of the aerators.
District Manager Lonnie Wright received a written quote from Johnson Lake Management. The
first option being direct drive Sonic Air aerator would be $23,225.25 and the second option would
be $46,507.25 for battery storage HeliosAir aerators. President Dennis Daniel stated that this
project is not urgent and this item should be put in the capital plan. He would also like to know
whether or not this expenditure is recommended. Attorney Bill Flickinger noted that if the cost is
over $25,000.00, three (3) bids will need to be solicited. President Dennis Daniel’s opinion is not
to proceed with Option 2 without hearing more information.

District Managers Lonnie and Beth Wright discussed the District’s billings. The report
in the agenda package noted 10 delinquent accounts. However, now there are only two (2). One
of those accounts is at the committee review level and now has a for sale sign in the yard. The
other account has been cut off and the meter has been locked. The amount owed is over $1,000.00.
The 120-day delinquencies is a balance carryover from Inframark and will need to be written-off.

Going back to the discussion on installation of the ARVs, President Dennis Daniel asked
about the timing. District Manager Lonnie Wright stated he wanted it done by the end of next
week, if not sooner. President Dennis Daniel also asked about the timing of the rehab for the
basins. District Manager Lonnie Wright has not put a time frame on this project but is in a position
to move forward now that the bar screen is working properly.

After discussion, Vice President John Genter entertained a motion.

Motion: Approve expenditure not to exceed $27,000 for three (3) ARVs, a2” tap
and line upgrade as discussed above.

Motion by: President Dennis Daniel
Seconded by: Assistant Secretary Mark Olson

The motion carried unanimously.

11. ATTORNEY REPORT AND REQUESTED ACTIONS

Attorney Bill Flickinger had nothing to report.

12.  ADJOURN

Vice President John Genter thanked all the residents for attending and adjourned the
/]

meeting at 4:28 p.m.
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